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T O G E T H E R ,  W E  T H R I V E

T H R I V I N G  C I T I E S

W A L E S K A

B e a u t i f u l  C o u n t r y
C r o s s r o a d s  T o w n
H o m e  t o
R e i n h a r d t
U n i v e r s i t y

H O L L Y  S P R I N G S

B u i l d i n g  N e w
D o w n t o w n
a r o u n d
H i s t o r i c
C e n t e r

C A N T O N

H i s t o r i c  C o u n t y
S e a t  &  M i l l  T o w n
R e v i t a l i z e d
D o w n t o w n
G r o w i n g  S u b u r b s
A f f o r d a b l e  H o u s i n g

W O O D S T O C K B A L L  G R O U N D

S m a l l  a n d
M i g h t y
G r o w i n g  F a s t
B u s t l i n g
D o w n t o w n

B o o m i n g ,  V i b r a n t
D o w n t o w n
A r t s
Y o u n g e r
P o p u l a t i o n

G R O W T H  B O U N D A R Y  A G R E E M E N T  U N I Q U E  I N  G E O R G I A



T O G E T H E R ,  W E  T H R I V EE X C E P T I O N A L  P U B L I C  S A F E T Y  S E R V I C E S

S H E R I F F ’ S  O F F I C E

F I R E  &  E M E R G E N C Y
S E R V I C E S

E M E R G E N C Y  M A N A G E M E N T

E  9 - 1 - 1

M A R S H A L ’ S  O F F I C E

A d v a n c e d  I n t e r n a t i o n a l
A c c r e d i t a t i o n  w i t h
E x c e l l e n c e  T o p  1 / 1 0  o f  1 %
C r i m e  r a t e  a m o n g  t h e
l o w e s t  i n  t h e  r e g i o n  

P r o f e s s i o n a l  B u i l d o u t  C o m p l e t e
V o l u n t e e r  t o  f u l l y  s t a f f e d  a n d
i n t e r n a t i o n a l l y  a c c r e d i t e d  i n
2 5  y e a r s
I S O  2

E m e r g e n c y  O p e r a t i o n s  C e n t e r
s e r v e s  a s  t h e  h u b  d u r i n g
c r i t i c a l  i n c i d e n t s
2 0 0 +  a c t i v a t i o n  &  s u p p o r t
h o u r s  i n  2 0 2 4
H i g h l y  t r a i n e d  p e r s o n n e l

2 0 2 4  C a l l  C e n t e r  o f  t h e  Y e a r  i n  G A
F u l l y  s t a f f e d ,  w a i t  l i s t  f o r
a p p l i c a t i o n s
R e s i d e n t s ’  f i r s t  c o n n e c t i o n  t o

   l i f e - s a v i n g  a s s i s t a n c e

C A L E A  a c c r e d i t e d
T r u c k  C o m p l i a n c e  U n i t
K - 9  E d u c a t i o n  P r o g r a m  t o  p r e v e n t
d o g  b i t e s  a n d  a n i m a l  n e g l e c t



C O M M U N I T Y  S E R V I C E S

R E C Y C L I N G  C E N T E R  E X P A N S I O N

T O G E T H E R ,  W E  T H R I V E

L O N G  S W A M P  C R E E K

R E C R E A T I O N  A R E A

I n c r e a s e d  r e c y c l i n g  c a p a c i t y  a t
B l a l o c k  R o a d  a n d  H o b g o o d  P a r k
3 0 0 +  a v g .  v e h i c l e s  p e r  d a y
N o w  a c c e p t s  e l e c t r o n i c s

4 , 3 0 0 +  p a r k  a c r e a g e
3 9  P a r k s  &  F a c i l i t i e s
T r a i l s  M a s t e r  P l a n
N e w  N a t u r a l
R e s o u r c e s  D i v i s i o n
5 , 7 0 0 +  c h i l d r e n  s e r v e d
t h r o u g h  s c h o o l  b r e a k
a n d  s u m m e r  c a m p s  

R E C Y C L I N G

5 1 , 0 0 0 +  m e a l s  f o r  h o m e b o u n d
s e n i o r s
A c t i v e  A d u l t  g r o u p  -  
3 5 0 +  M e m b e r s

S E N I O R  S E R V I C E S

R E C R E A T I O N  &
P A R K S



P U B L I C  S C H O O L S
Top 10% in the state for SAT and ACT Scores
Career Pathways student graduation at 99% | Graduation rate at 93%
Highest student participation in AP classes and highest pass rates in CCSD
history

T O G E T H E R ,  W E  T H R I V E

P O S T  S E C O N D A R Y  E D U C A T I O N
Reinhardt University - 4-year liberal arts university

42 undergraduate programs and 6 graduate programs
Chattahoochee Technical College

Two Cherokee County campuses and more than 50 programs of study

E C O N O M I C  D E V E L O P M E N T
Respected as one of the best teams in Georgia
President & CEO named one of Georgia Top 500 Influential Leaders
Over $45 million in capital investments and 430 new jobs in 2024

W A T E R  M A N A G E M E N T
Current Average Daily Demand: 21.176 MGD
Current Treatment Capacity: 38 MGD
Permitted Withdrawal Capacity: 40.5 MGD

W A S T E W A T E R  M A N A G E M E N T
Current Average Daily Demand: 7.5 MGD
Current Treatment Capacity: 18.75 MGD
Permitted Withdrawal Capacity: 42.35 MGD

O T H E R  S E R V I C E S
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P R O P E R T Y  T A X E S
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Through Navigating Challenges



T O G E T H E R ,  W E  T H R I V E

By Strategizing Growth
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2 0 2 4  A R C  P O P U L A T I O N  E S T I M A T E S
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G R O W T H  H I S T O R Y

P O P U L A T I O N  G R O W T H  S I N C E  1 9 9 1
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2 5 - Y E A R  G R O W T H  P R O J E C T I O N  

P O P U L A T I O N G R O W T H  R A T E
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5% Decline Per Year
Moving Forward

County & Cities agree to Targets

Growth Weighted toward Cities

Averaged over Muliple Years & Adjusted Periodically

New Approvals up to 43% Lower if all Entitled Units Built

T O G E T H E R ,  W E  T H R I V E

G R O W T H  M A N A G E M E N T  -  W H A T  I F ?

1,400 Homes in Cities
1,050 in Unincorporated

2,450 Total

Year 1 Year 10

900 Homes in Cities
650 in Unincorporated

1,550 Total

Year 25

400 in Cities
300 in Unincorporated

700 Total
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BY FOCUSING ON ROAD INFRASTRUCTURE



T O G E T H E R ,  W E  T H R I V E

R O A D S

ANNUAL ROAD IMPROVEMENT BUDGET NEEDED

AVG. FOR CTP PROJECTS
REPAVING ON 25-YEAR CYCLE
IN-HOUSE PROJECTS (PUBLIC WORKS)
ENGINEERING AND CONTRACT MGMT.

$27.5 MILLION
$9.1 MILLION
$6.2 MILLION

$1 MILLION

TOTAL BUDGET NEED: $43.8 MILLION

SPLOST (50% OF RECEIPTS)
ARC (INCL. RESURFACING GRANTS) 
LMIG
GDOT, SRTA
OTHER GRANTS

$18 MILLION
$4.7 MILLION
$2.4 MILLION
$2.2 MILLION

$800,000

APPROX. ANNUAL FUNDING AVAILABLE $28.1 MILLION

APPROXIMATE ANNUAL ROAD IMPROVEMENT FUNDING

APPROXIMATE
ANNUAL 

SHORTFALL

 $15.7 
MILLION



T O G E T H E R ,  W E  T H R I V E

R O A D S

POSSIBLE SOURCES OF ADDITIONAL ROAD FUNDING

75% to property tax reduction (100% of County M&O for homeowners)
25% to capital projects/roads

$16 Million (County share = $12 Million)

1% HOST $64 MILLION PER YEAR

70% ROAD IMPROVEMENT FUNDING GAP + SIGNIFICANT PROPERTY TAX RELIEF

Roads/Transportation Only
$24 Million (County Share)
Net additional tax. No property tax relief.

0.5% TSPLOST $32 MILLION PER YEAR

CLOSE CURRENT GAP AND ALLOW $8 MILLION PER YEAR FOR PROJECTS NOT IN CTP
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By Identifying Solutions to Affordable Housing



National Crisis as Housing Costs Outstrip Overall Inflation
Cherokee’s Slow-Growth Policies Aggravate it
40% of County’s Residents are Housing-Burdened
Causes Homelessness; Prevents Recovery
Includes Good People We Need
Economic & Political Problem

T O G E T H E R ,  W E  T H R I V E

H O U S I N G

WHAT’S THE PROBLEM?
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H O U S I N G  -  W H O  C A N  A F F O R D  W H A T ?

 Percent of $100K Cherokee Average Median Income

Percent of Cherokee Population
Monthly Housing Budget (30%)
Home Purchase Limit
Example

<35%
17%
$875
N/A
Retiree SSI
Nurse Assistant
Restaurant Server
Retail Clerk
Entry Mfg. Worker
Young Worker

36%-60%
13%
$1,500
N/A
Starting Teacher
Starting Deputy/FF
Avg. Nurse
Jr. Skilled Worker

61%-80%
10%
$2,000
$306,000
Avg. Teacher
Avg. Deputy/FF
Sr. Skilled Worker

81%-100%

$2,500
$385,000



T O G E T H E R ,  W E  T H R I V E

H O U S I N G  -  W H A T  I F ?

17% - Subsidized Apartments Starting under $875/mo.

13% - Moderately Priced Rental Units Staring Under $1500/mo.

10% - Entry Level Owner-Occupied (low $300’s)

Different Mix for County & Each City to Achieve Overall Balance

Incorporate into Comp Plans to give Weight in Zoning 

Continue to Underserve Demand

Affordable Units in Appropriate Places

MORE UNPRECEDENTED COOPERATION

Cities and County Agree to:



T O G E T H E R ,  W E  T H R I V E !

L E T ’ S  K E E P  C H E R O K E E  T H R I V I N G !

Together, We Can Maintain: Together, We Can Address:

Great Services
Low Taxes
Great Quality of Life

Growth Management
Road Infrastructure
Affordable Housing


