Cherokee County Airport
Regular Meeting Minutes
6 July, 2026 5:00 PM
Airport Terminal Building Conference Room
1350 Bishop Road, Ball Ground, GA

Attendance: Steve Mammen, Keith Stevens, Dave Davis, Quentin Thomas, Gabe Chathem, Evan Marble, Kevin Hansen,:
Regular Guests:, Phil Eberly , Whitney Eberly , Anthony Aspito, Harry Johnston, Amanda Rostin

e Invocation & Pledge of Allegiance Davis

e (all to Order 17.03 Mammen

e Approve Agenda Mammen
o Motion: Stevens Second: Marble Approved: Unanimous

e Welcome Guests - Public Input Mammen
o Holly Overdyke, Blake Baumgart, Trey James, David Hatter, Stephen Jaffe, Cindy Jaffe

e Approve Minutes of Previous Meeting (June 1, 2026) Mammen
o Motion: Marble Second: Thomas Approved: Unanimous

e (Old Business

o  (lobal Hangar Development Eberly/Rostin
m Land Disturbance Permit Approved
m  Awaiting Wall Permit design submission

o Gate 3 Paving Eberly/Rostin
m  Paving completed
m  Royal Access to reinstall Gate 3 this week
m  Project completion in a couple of weeks

o Terminal Apron/ Hangar Area Paving Eberly/Rostin
m Bartow Paving awarded contract, lowest bidder, breaking ground tomorrow morning
m Phase 1-12days July 6-17
m Phase 2 - 15 days July 18-Aug 1
m Lead Edge on site with daily inspections and coordination

o Terminal Parking Lot Expansion Eberly/Rostin
m 38 extra parking spaces
m Contracts being finalized with GDOT
m  Wilbanks awarded the project
m land Disturbance Permit to follow
m  Spring start likely

o Partial Parallel Taxiway A Qverlay Eberly/Rostin
m  Awaiting Tentative Allocation Letter from GDOT
m  Expect Bid spring of 2027

o Runway Extension Length Justification Study Eberly/Rostin
m Data gathering from airport users of the Operational Metrics justifying runways >5000.

e  ~90 days for gathering intel
e Committee Reports

o Chairman's Report Mammen
m Nothing to report at this time
o Airport Facilities Marble

m  Mowing contractor (Russell Landscaping) difficult communications, different crews are having to learn the scope
of the project
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e New quotes for same service significantly higher - stay with Russell for now

m  Royal Access replaced main circuit board of Gate at 1996 Hangars
m A/Cin generator vault is not working,
e Motion to purchase new unit
e Motion: Stevens Second: Chatham
Noise Abatement
m  No complaints
Leases
m  Continue working on 13th S&S lease amendment
Airport Users' Group
m  Announced to all members the imminent paving in July and August
m  Reception for John July 25 in Evan's hanger - all invited
Terminal Building Maintenance
m  Water heater expansion tank water leak, Vickers HVAC performed i
scheduled for complete repair this weekend
m  WW Williams conducted semi annual generator maintenance
e Replace part $1,034
e Motion: Mammen Second: Chathem
m Stevens to investigate UPS for comms closet

Approved: Unanimous
Mammen

Chatham

Marble

Stevens

mmediate triage to stop the leak. Plumber

Approved: Unanimous

m Vickers proposed annual maintenance $2040/year included filter replacement

e Motion to do the annual contract
e Motion: Thomas Second: Marble
Governance
m  Proposed By Laws changes
e Updated Crash Playbook
Fiscal Year Jan/Dec and Administrative Year July/June

Approved: Unanimous
Mammen
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e Proposed changes will be shared via email and CCAA Portal
[ ]

Will discuss in August

Treasurer Report
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May Financials
m  Motion to approve:
e Motion: Thomas Second: Marble
June Financials
m  Motion to approve:
e Motion: Chathem Second: Stevens

Airport Operations

o FBO Report
m 68K gallons in fuel sales
m 25 jets based at KCNI
m Terminal Defibrillator is working properly
Announcements
o Next meeting: 17:00, August 3, 2026 - Terminal Building
o Party at Evan's Hanger for Marinko Jul 25, 2026

Adjournment - 18:17

Davis

Approved: Unanimous

Approved: Unanimous

Mammen/Garland

Mammen



