Cherokee County Airport
Draft Regular Meeting Minutes
2 February 2026
Airport Terminal Building Conference Room
1350 Bishop Road, Ball Ground, GA
5:00 PM

Attendance: John Marinko, Steve Mammen, Dave Davis, Quinten Thomas, Gabe Chatham, Evan Marble Virtual:
Keith Stevens

Regular Guests:, Harry Johnston, Whitney Eberly, Phil Eberly, Anthony Aspisto, Amanda Rostin, Aaron Stark

e Invocation & Pledge of Allegiance Davis
e Call to Order (5:02PM) Marinko
e Approve Agenda Marinko
o Approve Agenda
o Motion: Mammen Second: Chatham Approved: Unanimous
e Approve Minutes of Previous Meeting (1/5/2025) Marinko
o Motion: Mammen Second: Chatham Approved:
Unanimous
e (ld Business
o Global Hangar Development Marinko/Eberly
| |
o Tie Down Area Expansion & Gate 3 Paving Eberly

m Awaiting GDOT approval of CATE
m  Wilbanks ready to start pending GDOT approval and weather
m Motion to approve $10,655 for Geotech Testing
e Motion: Mammen Second: Stevens Approved: Unanimous
o Terminal Apron/Hangar Area Paving Project Eberly
m  Weather dependent
m  Will continue to update on schedule as it warms up
o Terminal Parking Lot Expansion Eberly
m Received GDOT comment & responded same day
m Wil go to bid after GDOT approval
o Partial Parallel Taxiway A Overlay Eberly
m  Progress in Design Phase
e Committee Reports

o Chairman's Report Marinko
m Brick project see below
o Airport Facilities Marble

m Pedestrian gate repaired

m Gate Transformers working well

m Approaches fully operational

m  Motion to approve $6800 for PAPI Photo Cell parts installed
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e Motion: Mammen Second: Stevens Approved: Unanimous
m Pilot Controlled PAPI until Photo Cell operational
m Garland to follow up on repair to Sidewalk repair

o Noise Abatement Marinko/Mammen
m None to report
o Leases Chatham
m Strickland responded that he underestimated the scope of work and will get to it
ASAP
o Airport Users Group Marble
m Nothing to report
o Terminal Building Maintenance Stevens

m  (Quality Painting to provide quote for 1st floor painting

Pilot planning computer on order

Thermostats reset to lower temps a couple of times recently

Stevens to investigate options to lower Terminal electronic heating costs

Stevens to contact Chattanooga Fire re: a couple of false alarms with Fire alarms
Motion to approve contracting w/ Tim Bank $265/year for elevator inspections and
reporting to state

e Motion: Mammen Second: Gabe Approved: Unanimous
m Motion to hire NOrth Cherokee Electric to replace blown light bulbs around Terminal
e Motion: Mammen Second: Marble Approved: Unanimous
m  Motion to replace atrium room furniture and conference room chairs
e Motion: Mammen Second: Stevens Approved: Unanimous
o Governance Mammen

m No changes at this time to discuss
New Business

o Runway Extension Length Justification Study Eberly
m Motion to approve study at $40,000
m Motion: Gabe Second: Stevens Approved: Unanimous

o Brick Program Eberly

m Presented and discussed concept drawing of brick walkway south of terminal building
e Feedback from board members was positive

Treasurer Report Davis
o Nothing to report
Airport Operations Garland

o FBO Report
m Garland requests runway weight bearing tests to assist with business development
of airport- Lead Edge working with FAA on tests
m  About 50 gallons of aviation fuel in January
Announcements Marinko
o Lead Edge awarded Customer Award by Cherokee County Chamber of Commerce for great
customer service
o Next meeting: 5:00 PM, 3 March, 2026 - Terminal Building
Adjournment - 7:07 PM Marinko



