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Calendar Year Millage Rate History

2016 2017 2019 2020 2021 2022 2023

R = Rollback rate adopted M General Fund ™ Fire Fund Parks Bond
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Digest Growth by Year

After considering increases
in exemptions, 2026

experienced a
reassessment loss and
therefore a rollback rate
above the prior year's rate.
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2025 Metro Millage Rates

Other counties with no
general-purpose sales tax
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Gross Millage Equivalent
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Property Tax per Capita
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Gross Digest Reliance per Capita
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Existing Millage Breakdown for Unincorporated Property

Parks Bonds, 1.0%

Fire , 11.0%
M&O, 19.6%

School Board , 68.4%

m SchoolBoard = M&0O = Fire = ParksBonds




Rate of Growth - Budget vs Population + Inflation

\ARPA Funded

Expansions

FY21 FY22

emFxpenditures e===Pop + Inflation




General Fund Days of Reserve

34 Day reductionin reserves
as the cost of a day increases




FY 26 General Fund Budgeted Revenue Sources

Miscellaneous, 1,219,551 Transfers, 428,276

Contributions, 3,000 Other Sources,
300,000
Fines & Forfeitures, 5,224,136

Interest, Use of Reserves, 9,175,493
4,500,000

Charges for Services, 15,445,942

Property Taxes,
Intergovernmental, 88,600 Other Taxes, 93,746,526
44,036,528 /145,

Licenses & Permits, 4,320,000

TAVT $21.3 Million
Insurance Premium Tax $17.0 Million

Intangible Tax $ 1.9 Million
Franchise Tax $ 1.7 Million

Other $ 2.1 Million

W Property Taxes m Other Taxes M Licenses & Permits ® Intergovernmental

W Charges for Services W Fines & Forfeitures m Interest
B Miscellaneous W Transfers

H Contributions
W Other Sources W Use of Reserves




FY 26 Fire Fund Budgeted Revenue Sources

Property Taxes, 43,894,281

City Contributions,
13,195,218

Other Taxes, 1,045,511

Interest, 300,000 Intergovernmental, 5,000

Use of Reserves, 799,880 I Charges for Services, 110,000
Misc Revenues, 7,000

H Property Taxes m City Contributions H Other Taxes H Intergovernmental

H Charges for Services M Interest H Misc Revenues B Use of Reserves




Fire Fund Days of Reserve

63

55 Days represents %

approximately 15% reserves,
which is the department’s
minimum for accreditation.
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Key
FiInancial

Assumptions

< [

Inflation Trend 2.0 to 2.25%

Other Revenue Growth Nearly Flat

Significant Modifications to Health Care Plan

No COLA included in Base Numbers

10 New Sheriff's Deputies
No Other Headcount Additions (279 Year)

No new vehicles (29 Year)
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Ceora\P

BEOE
FY2027 Budget

Goals

Maintain a fund balance of 20 days
based on the Financial Forecast for
9/30/2027

-or the 2027 Budget, only take 50% of
the FY2026 fund balance amount
that is over 3 months for Fund
Balance usage in the FY2027 Budget

Maintain at least15% reserve in the
Fire Fund in line with accreditation
requirements
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Pricing of
products in

FY25 and FY26

Commodity FY25 FY26 % A

Orange trash bags $99.00 $99.00 0.0%
Copy paper $43.99 $43.99 0.0%
Dry dog food $14.71 $14.71 0.0%
Ford Police Interceptor $46,470.00 $46,894.00 0.9%
Infield mix for athletic fields $1,160.00 $1,200.00 3.4%
Internet $219.90 $227.60 3.5%
IRS mileage rate $0.70 $0.73 3.6%
Netw orking switch $3,681.49 $3,815.71 3.6%
Athletic field chalk $7.00 $7.50 7.1%
Standard county computer $1,235.00 $1,326.82 7.4%
60lb concrete mix $4.48 $4.85 8.3%
Pool chlorine - 5gal $149.00 $162.00 8.7%
Carburetor cleaner $4.97 $5.48 10.3%
Standard county laptop $1,425.00 $1,745.46 22.5%
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		Commodity		FY25		FY26		% ∆

		Orange trash bags		$99.00		$99.00		0.0%

		Copy paper		$43.99		$43.99		0.0%

		Dry dog food		$14.71		$14.71		0.0%

		Ford Police Interceptor		$46,470.00		$46,894.00		0.9%

		Infield mix for athletic fields		$1,160.00		$1,200.00		3.4%

		Internet		$219.90		$227.60		3.5%

		IRS mileage rate		$0.70		$0.73		3.6%

		Networking switch		$3,681.49		$3,815.71		3.6%

		Athletic field chalk		$7.00		$7.50		7.1%

		Standard county computer		$1,235.00		$1,326.82		7.4%

		60lb concrete mix		$4.48		$4.85		8.3%

		Pool chlorine - 5gal		$149.00		$162.00		8.7%

		Carburetor cleaner		$4.97		$5.48		10.3%

		Standard county laptop		$1,425.00		$1,745.46		22.5%
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Product
downsizing
(shrinkflation)

In July 2025, the County purchased 6-
packs of 8.80z Air Freshener cans for
$16.44,

A year later, the price is $20.94 and the
cans have been reduced to only 8.10z.

The price increased 27.4%, but the
decrease in can volume means the cost
per ounce has actually increased 38.4%

Aih Febreze Air Mist, Air Freshener Buy New o
\‘-—;\\ Spray, Odor Fighting Room $2(0% 252/ ounce)
% — Spray, Deodorizer for Home sorime
o . .
el e 7, @" Bath room KItChen Of-ﬁce FREE delivery Monday, July 20.
7 y s R o }
= v e e Apartment Dorm Room Order within 11 hrs 20 mins
i\ 5| | Classroom, Linen & Sky Scent © Delver ta Procuremen - Canton
-y : ‘ 4 ! ! 3014
NP, I . | - | 8.0z (Pack of 6)
. a Ty 2 Visit the Febreze Store In Stock
LY = ;
=g LA % A7 ddckkdr (802) | Search this page —
T — 6K+ bought in past month Qty: ‘L|
Click to see full view
6% $2094 (52.59 / ounce) Add to cart
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Projected FY 26

Financial
Results for
Millage

Dependent
Funds

External Revenues
Transfers & Internal Charges

Expenditures

Transfers Out

Decrease in Fund Balance

9/30/25 Fund Balance

9/30/26 Fund Balance

FY 27 Requested Uses

Days of Reserve at Request

General Fund Fire Fund Debt Service
$ 167,422,429 $ 58,460,533 $ 6,312,390

1,685,584 - -
169,108,013 58,460,533 6,312,390
161,718,262 59,130,614 6,438,827

16,769,790 226,276 -
178,488,052 59,356,890 6,438,827
(9,380,039) (896,357) (126,437)
64,035,110 9,804,934 112,136
54,655,071 8,908,577 (14,301)
$ 191,405,168 $ 62,727,461 $ 6,522,746

104 52 N/A
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				General Fund		Fire Fund		Debt Service

		External Revenues		$   167,422,429		$   58,460,533		$   6,312,390

		Transfers & Internal Charges		1,685,584		- 0		- 0

				169,108,013		58,460,533		6,312,390



		Expenditures		161,718,262		59,130,614		6,438,827

		Transfers Out		16,769,790		226,276		- 0

				178,488,052		59,356,890		6,438,827



		Decrease in Fund Balance		(9,380,039)		(896,357)		(126,437)



		9/30/25 Fund Balance		64,035,110		9,804,934		112,136



		9/30/26 Fund Balance		54,655,071		8,908,577		(14,301)



		FY 27 Requested Uses		$   191,405,168		$   62,727,461		$   6,522,746



		Days of Reserve at Request		104		52		N/A






Prior General Fund FY 27 Requested Expenditures

Tax Commissioner, 3,479,423
Property Management, 3,754,713

Elections, 2,537,448

Tax Assessor, 4,225,929 Animal Services, Edonomic Development Coroner,
3,637,944 ’

Public Services, 4,985,151 737,187 559,340

IT, 5,360,654
Outside Agencies, 5,503,314

Public Works, 6,404,729

Gen Admin, 7,414,792 ‘ | Sheriff,

Other BOC Operations, W 8 1,625, 158 '

T fers, 18,355,772
‘ ASIER Courts, 34,984,334
EMS is 10,880,670 or 59.3%

Parks is 3,576,641 or 19.5%
E911 will increase approximately $1 million after FY 27 absent new funding

m Sheriff = Courts m Transfers
m Other BOC Operations m Gen Admin m Public Works
m Outside Agencies m T m Public Services
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Potential Health
Plan Savings

New Network Discounts

Imaging Network Addition (@ 50% utilization)
Net Plan Revisions

Opioid Free America (@ 50% utilization)

Net Select Doctors Savings (@ 15% Utilization)
Total Potential Annual Savings

Estimated first year potential savings

Estimated savings to General Fund*

Estimated savings to Fire Fund

Estimated savings to Non GF supported funds
*Including supported funds

$

155,000
580,000
3,400,000
1,020,000
115,000

$

5,270,000
3,952,500
2,818,359

991,380
142,761
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		New Network Discounts		$   155,000

		Imaging Network Addition (@ 50% utilization)		580,000

		Net Plan Revisions		3,400,000

		Opioid Free America (@ 50% utilization)		1,020,000

		Limitless Rx (@ 50% utilization)		-

		Net Select Doctors Savings (@ 15% Utilization)		115,000

		Total Potential Annual Savings		$   5,270,000



		Estimated first year potential savings		$   3,952,500



		Estimated savings to General Fund*		2,818,359

		Estimated savings to Fire Fund		991,380

		Estimated savings to Non GF supported funds		$   142,761

		   *Including supported funds
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Submission Prior Current Budget
Requests Round 1Cuts Presentation Round 2Cuts Draft
Department Requests $ 199,366,152 $ (8,962,351) $ 190,403,801 $ (689,485) $ 189,714,316
2.5% COLA 3,055,710 - 3,055,710 (3,055,710) -
D rq fII. Insurance True Up 4,508,852 - 4,508,852 (2,818,000) 1,690,852

$ 206,930,714

Budget
Progression

$ (8,962,351) $ 197,968,363

$ (6,563,195) $ 191,405,168
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				Original Submission Requests		Round 1 Cuts		Prior Presentation		Round 2 Cuts		Current Budget Draft

		Department Requests		$   199,366,152		$   (8,962,351)		$   190,403,801		$   (689,485)		$   189,714,316

		2.5% COLA		3,055,710		-		3,055,710		(3,055,710)		-

		Insurance True Up		4,508,852		-		4,508,852		(2,818,000)		1,690,852

				$   206,930,714		$   (8,962,351)		$   197,968,363		$   (6,563,195)		$   191,405,168
























Revised General Fund FY 27 Requested Expenditures

Animal Services, 3,635,944 Tax Commissioner, 3,444,423
Property Management, 3,725,969 Elections, 2,157,121

Economic Development, 737,187
Coroner, 559,340

Tax Assessor, 4,206,269

Public Services, 4,944,974

Outside Agencies, 5,349,275
P i o
Ublic Worgs, 6,100; S h eri ff
LT — ’

81,625,158

Courts,
34,850,000

EMS Removed position requests
Parks removed position request
CATS removed position request

m Sheriff = Courts = Transfers = Other BOC Operations = Gen Admin
= Qutside Agencies m T = Public Services m Tax Assessor = Property Management

= Tax Commissioner Elections = Economic Development = Coroner

= Public Works

= Animal Services
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Mill Values by
Fund

Net Digest
Value of:
1 Mil

1/2 Mil
1/4 Mill
1/10 Mill

General Fund Fire Fund Debt Service
19,039,874,815 15,895,244,631 24,815,813,435
19,039,875 15,895,245 24,815,813
9,519,937 7,947,622 12,407,907
4,759,969 3,973,811 6,203,953
1,903,987 1,589,524 2,481,581




Sheet1

				General Fund		Fire Fund		Debt Service

		Net Digest		19,039,874,815		15,895,244,631		24,815,813,435

		Value of :

		1 Mill		19,039,875		15,895,245		24,815,813

		1/2 Mill		9,519,937		7,947,622		12,407,907

		1/4 Mill		4,759,969		3,973,811		6,203,953

		1/10 Mill		1,903,987		1,589,524		2,481,581
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General Fund
“1/2 Life”

Compvutation

Projected 9/30/26 Fund Balance $ 54,655,071

FY 27 Requests 191,405,168
Cost/Day 524,398
90 Day Reserve 47,195,820
Excess Reserve 7,459,251

"1/2 Life" Target Usage $ 3,729,626
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		Projected 9/30/26 Fund Balance		$   54,655,071



		FY 27 Requests		191,405,168

		Cost/Day		524,398



		90 Day Reserve		47,195,820

		Excess Reserve		7,459,251

		"1/2 Life" Target Usage		$   3,729,626
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Other Ending Fund Days
Option Millage Rate Expenditures Property Tax Revenues Net Balance Reserve
G e n e 'd I F U n d Current Rate 5153 190,431,538 97,376,631 76,601,073  (16,453,834) 38,201,237 73
Halfway 5.769 190,431,538 109,017,230 76,601,073 (4,813,235) 49,841,836 96
- - Revised Half Life 5.827 190,431,538 110,113,260 76,601,073 (3,717,205) 50,937,866 98
M I I I q g e O pllll 0 n s 100 Day Option 5.999 190,431,538 113,363,557 76,601,073 (466,908) 54,188,163 104
Advertised 6.348 190,431,538 119,958,637 76,601,073 6,128,172 60,783,243 117

for FY27

Requested
Budget
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		M&O		19,039,874,815										54,655,071

		Option		Millage Rate		Expenditures		Property Tax		Other Revenues		Net		Ending Fund Balance		Days Reserve

		Current Rate		5.153		190,431,538		97,376,631		76,601,073		(16,453,834)		38,201,237		73

		Halfway		5.769		190,431,538		109,017,230		76,601,073		(4,813,235)		49,841,836		96

		Revised Half Life		5.827		190,431,538		110,113,260		76,601,073		(3,717,205)		50,937,866		98

		100 Day Option		5.999		190,431,538		113,363,557		76,601,073		(466,908)		54,188,163		104

		Advertised		6.348		190,431,538		119,958,637		76,601,073		6,128,172		60,783,243		117

		Full Rate		6.505		197,968,363		121,377,298		76,601,073		10,008		54,665,079		101
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County

GEW

ORG\P

Fire Fund
Millage Options
for FY27

Requested
Budget

Millage Other Ending Fund
Option Rate Exependitures PropertyTax Revenues Net Balance Days Reserve
Rollback Rate 2.870 62,727,461 59,767,308 1,361,000 (1,599,153) 7,309,423 43
Current Rate 2.888 62,727,461 60,142,156 1,361,000 (1,224,305) 7,684,271 45
Accreditation Minimum 2.970 62,727,461 61,849,793 1,361,000 483,332 9,391,908 55
Midway Rate 3.065 62,727,461 63,828,153 1,361,000 2,461,692 11,370,268 66
Prior Recommendation 3.130 62,727,461 65,181,768 1,361,000 3,815,307 12,723,883 74
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		Fire		20,982,212,761										8,908,576

		Option		Millage Rate		Exependitures		Property Tax		Other Revenues		Net		Ending Fund Balance		Days Reserve

		Rollback Rate		2.870		62,727,461		59,767,308		1,361,000		(1,599,153)		7,309,423		43

		Current Rate		2.888		62,727,461		60,142,156		1,361,000		(1,224,305)		7,684,271		45

		Accreditation Minimum		2.970		62,727,461		61,849,793		1,361,000		483,332		9,391,908		55

		Midway Rate		3.065		62,727,461		63,828,153		1,361,000		2,461,692		11,370,268		66				18.13%

		Prior Recommendation		3.130		62,727,461		65,181,768		1,361,000		3,815,307		12,723,883		74
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Other Ending Fund
° Option Expenditures PropertyTax Revenues Net Balance Days Reserve
D e b'I' S e rVI C e Rollback Rate 0.260 6,522,745 6,323,069 136,000 (63,676) (77,977) (4)
Current Rate 0.260 6,522,745 6,323,069 136,000 (63,676) (77,977) (4)
Fully Funded 0.264 6,522,745 6,420,347 136,000 33,602 19,301 1

Millage Options
for FY27

Requested
Budget
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		Parks Bond		24,815,813,435										(14,301)

		Option				Expenditures		Property Tax		Other Revenues		Net		Ending Fund Balance		Days Reserve

		Rollback Rate		0.260		6,522,745		6,323,069		136,000		(63,676)		(77,977)		(4)

		Current Rate		0.260		6,522,745		6,323,069		136,000		(63,676)		(77,977)		(4)

		Fully Funded		0.264		6,522,745		6,420,347		136,000		33,602		19,301		1
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General Fund
Millage Impact
o Median

Home

Median Home Value

40% Taxable
Less Homestead

Subject to Levy

Homestead
Annual Increase

Nonhomestead
Annual Increase

Non
Homesteaded Homesteaded
525,000 525,000
210,000 210,000
(5,000) -
205,000 210,000
Advertised
Current Halfway 100 Day Maximum
5.153 5.769 5.999 6.348
1,056.37 1,182.65 1,229.80 1,301.34
N/A 126.28 173.43 244.97
1,082.13 1,211.49 1,259.79 1,333.08
N/A 129.36 177.66 250.95
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																								Low Options		High Options

		General Fund																				General Fund		5.153		6.505

				Homesteaded		Non Homesteaded																Fire Fund		2.870		3.130

		Median Home Value		525,000		525,000																Debt Service		0.260		0.264

																								8.283		9.899

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000

				Current		Halfway		100 Day		Advertised Maximum

				5.153		5.769		5.999		6.348										1.195

		Homestead		1,056.37		1,182.65		1,229.80		1,301.34

		Annual Increase		N/A		126.28		173.43		244.97



		Nonhomestead		1,082.13		1,211.49		1,259.79		1,333.08

		Annual Increase		N/A		129.36		177.66		250.95

		Fire Fund

				Homesteaded		Nonhomesteaded

		Median Home Value		525,000		525,000

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000

				2.870		2.888		3.110		3.130										0.260

		Homestead		588.35		592.04		637.55		641.65

		Nonhomestead		602.70		606.48		653.10		657.30

		Debt Service

				Homesteaded		Nonhomesteaded

		Median Home Value		525,000		525,000

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000



				0.260		0.260		0.264												0.004

		Homestead		53.30		53.30		54.12

		Nonhomestead		54.60		54.60		55.44





		Combined

				Homesteaded		Nonhomesteaded

		Median Home Value		525,000		525,000

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000

				8.283		9.742		9.899

		Homestead		1,698.02		1,997.11		2,029.30

		Nonhomestead		1,739.43		2,045.82		2,078.79												306






Cherokee
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Ceora\P

Fire Fund

Millage Impact
to Median

Home

Median Home Value

40% Taxable

Annual Increase

525,000
210,000
Midway Prior
Rollback Current Accreditation Rate Recommendation
2.870 2.888 3.000 3.065 3.130
602.70 606.48 630.00 643.65 657.30
(3.78) N/A 23.52 37.17 50.82
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																								Low Options		High Options

		General Fund																				General Fund		5.153		6.505

				Homesteaded		Non Homesteaded																Fire Fund		2.870		3.130

		Median Home Value		525,000		525,000																Debt Service		0.260		0.264

																								8.283		9.899

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000



				5.153		5.189		6.348		6.505										1.352

		Homestead		1,056.37		1,063.75		1,301.34		1,333.53

		Nonhomestead		1,082.13		1,089.69		1,333.08		1,366.05







		Fire Fund

						Non Homesteaded

		Median Home Value		525,000		525,000

		40% Taxable		210,000		210,000

				Rollback		Current		Current		Accreditation		Midway Rate		Prior Recommendation

				2.870		2.888		2.888		3.000		3.065		3.130						0.130

				602.70		606.48		606.48		630.00		643.65		657.30

		Nonhomestead		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Annual Increase		(3.78)				N/A		23.52		37.17		50.82

		Debt Service

				Homesteaded		Nonhomesteaded

		Median Home Value		525,000		525,000

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000



				0.260		0.260		0.264												0.004

		Homestead		53.30		53.30		54.12

		Nonhomestead		54.60		54.60		55.44





		Combined

				Homesteaded		Nonhomesteaded

		Median Home Value		525,000		525,000

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000

				8.283		9.742		9.899

		Homestead		1,698.02		1,997.11		2,029.30

		Nonhomestead		1,739.43		2,045.82		2,078.79												306
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Debt Service
Fund Millage
Impact to

Median Home

Median Home Value 525,000
40% Taxable 210,000
Rollback Current Fully Funded
0.260 0.260 0.264
Nonhomestead 54.60 54.60 55.44
Annual Increase N/A N/A 0.84
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																								Low Options		High Options

		General Fund																				General Fund		5.153		6.505

				Homesteaded		Non Homesteaded																Fire Fund		2.870		3.130

		Median Home Value		525,000		525,000																Debt Service		0.260		0.264

																								8.283		9.899

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000



				5.153		5.189		6.348		6.505										1.352

		Homestead		1,056.37		1,063.75		1,301.34		1,333.53

		Nonhomestead		1,082.13		1,089.69		1,333.08		1,366.05







		Fire Fund

				Homesteaded		Non homesteaded

		Median Home Value		525,000		525,000



		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000



				2.870		2.888		3.110		3.130										0.260

		Homestead		588.35		592.04		637.55		641.65

		Nonhomestead		602.70		606.48		653.10		657.30





		Debt Service

				Homesteaded

		Median Home Value		525,000		525,000

		40% Taxable		210,000		210,000



				Current		Rollback		Current		Fully Funded

				0.260		0.260		0.260		0.264										- 0

		Homestead		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonhomestead		ERROR:#REF!		54.60		54.60		55.44

		Annual Increase				N/A		N/A		0.84



		Combined

				Homesteaded		Nonhomesteaded

		Median Home Value		525,000		525,000

		40% Taxable		210,000		210,000

		Less Homestead		(5,000)		- 0

		Subject to Levy		205,000		210,000

				8.283		9.742		9.899

		Homestead		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Nonhomestead		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!												ERROR:#REF!
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Homesteaded
(Applies to GF
Only) Non Homesteaded
Median Home Value 525,000 525,000
C o m b i n e d 40% Taxable 210,000 210,000
Less Homestead (5,000) -

Mi I I q g e I m p q C-I- Subject to Levy 205,000 210,000

[ )
'I'O Med ian General Fund Half Life Half Life Advertised M&0 Rate

Current Rates

Fire Fund Accreditation Min |Midway Rate Prior Reccomended
H o m e Debt Service Full Funding Full Funding Full Funding
General Fund 5.153 5.827 5.827 6.348
Fire Fund 2.888 2.970 3.065 3.130
Debt Service 0.260 0.264 0.264 0.264
8.301 9.061 9.156 9.742
General Fund 1,056.37 1,194.54 1,194.54 1,301.34
Fire Fund 606.48 623.70 643.65 657.30
Debt Service 54.60 55.44 55.44 55.44

1,717.45 1,873.68 1,893.63 2,014.08



Sheet1



						Homesteaded (Applies to GF Only)		Non Homesteaded

		Median Home Value				525,000		525,000

		40% Taxable				210,000		210,000

		Less Homestead				(5,000)		- 0

		Subject to Levy				205,000		210,000



		General Fund
 Fire Fund
 Debt Service		Current Rates		Half Life
Accreditation Min
Full Funding		Half Life
Midway Rate
Full Funding				Advertised M&O  Rate
Prior Reccomended
Full Funding

		General Fund		5.153		5.827		5.827				6.348

		Fire Fund		2.888		2.970		3.065				3.130

		Debt Service		0.260		0.264		0.264				0.264

				8.301		9.061		9.156		- 0		9.742

		General Fund		1,056.37		1,194.54		1,194.54		- 0		1,301.34

		Fire Fund		606.48		623.70		643.65		- 0		657.30

		Debt Service		54.60		55.44		55.44		- 0		55.44

				1,717.45		1,873.68		1,893.63		- 0		2,014.08
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Cost of COLAS

General Fund
Fire Fund
Other Funds
Total

COLA Cost I

1.0% 1.5% 2.0% 2.5%
$ 1,229,579 $ 1,844,369 $ 2,459,158 $ 3,073,948
441,818 662,728 883,637 1,104,546
65,801 98,702 131,603 164,504
$ 1,737,198 $ 2,605,799 $ 3,474,398 $ 4,342,998

Funding Required for Fire Accreditation

1.0% 1.5% 2.0% 2.5%
General Fund $ 1,229,579 $ 1,844,369 $ 2,459,158 $ 3,073,948
Fire Fund 508,091 762,137 1,016,183 1,270,228
Other Funds 65,801 98,702 131,603 164,504
Total $ 1,803,471 $ 2,705,208 $ 3,606,944 $ 4,508,680

Funding Required in Mills

1.0% 1.5% 2.0% 2.5%
General Fund 0.065 0.097 0.129 0.161
Fire Fund 0.024 0.036 0.048 0.061
Total 0.089 0.133 0.177 0.222
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		CHEROKEE COUNTY BOARD OF COMMISSIONERS

		COLA RATES FOR 2027 BUDGET



		M&O		19,039,874,815

		Fire		20,982,212,761



						COLA Cost

						1.0%		1.5%		2.0%		2.5%



				General Fund		$   1,229,579		$   1,844,369		$   2,459,158		$   3,073,948

				Fire Fund		441,818		662,728		883,637		1,104,546

				Other Funds		65,801		98,702		131,603		164,504

				Total		$   1,737,198		$   2,605,799		$   3,474,398		$   4,342,998



						Funding Required for Fire Accreditation

						1.0%		1.5%		2.0%		2.5%



				General Fund		$   1,229,579		$   1,844,369		$   2,459,158		$   3,073,948

				Fire Fund		508,091		762,137		1,016,183		1,270,228

				Other Funds		65,801		98,702		131,603		164,504

				Total		$   1,803,471		$   2,705,208		$   3,606,944		$   4,508,680



						Funding Required in Mills

						1.0%		1.5%		2.0%		2.5%



				General Fund		0.065		0.097		0.129		0.161

				Fire Fund		0.024		0.036		0.048		0.061

				Total		0.089		0.133		0.177		0.222




















































Key Dates

Tuesday July 7, 2026, 6:00 p.m. Board Presentation

Thursday July 9, 2026, 12:00 noon Newspaper Advertisement Deadline
Tuesday July 14, 2026, COB Millage Rate Advertised

Tuesday July 21, 2026, 6:00 p.m. Initial Public Hearing

Tuesday August 4, 2026, 11:00 a.m. Second Public Hearing

Tuesday August 4, 2026, 6:00 p.m. Final Public Hearing/Millage Rate Adoption
Thursday August 6, 2026, COB Millage Rate Package To Tax Commissioner
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