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Total County 9.900 9.663 9.362 9.138 8.965 8.965 8.938 8.333 8.037 8.311
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2024 Metro County Millage Rates

Emergency Economic

M&O Fire EMS Services Police Recreation Development Bonds Totals
Fayette 3.763 3.070 0.500 0.210 7.543
Forsyth 4791 2.505 0.600 7.896
Cherokee 5.153 2.888 0.270 8.311
Fulton 8.870 0.170 9.040
Henry 7.042 4.000 11.042
Cobb 8.460 2.990 11.450
Douglas 12.063 12.063
Gwinnett 6.950 3.200 2.900 1.000 0.300 14.350
Clayton 15.266 4.146 19.412
Rockdale 18.690 1.327 20.017

Dekalb 17.480 2.865 0.465 20.810



Cities

		M&O

				2020		2021		2022		2023		2024

		Ball Ground		5.000		4.663		3.938		3.938		3.726







		Canton		5.400		5.400		5.400		5.400		5.400







		Holly Springs		4.400		4.220		3.841		3.841		4.000







		Mountain Park		9.550		8.000		7.080		6.255		6.037



		Nelson		0.807		1.146		0.665		0.537		0.528







		Waleska		3.366		3.119		2.524		2.045		2.037







		Woodstock		6.307		5.981		5.693		5.125		5.223



		Cherokee 		5.212		5.212		4.995		4.954		5.153



2020-2024  Millage  Rates Cherokee County and Cities



Ball Ground	2020	2021	2022	2023	2024	5	4.6630000000000003	3.9380000000000002	3.9380000000000002	3.726	Canton	2020	2021	2022	2023	2024	5.4	5.4	5.4	5.4	5.4	Holly Springs	2020	2021	2022	2023	2024	4.4000000000000004	4.22	3.8410000000000002	3.8410000000000002	4	Mountain Park	2020	2021	2022	2023	2024	9.5500000000000007	8	7.08	6.2549999999999999	6.0369999999999999	Nelson	2020	2021	2022	2023	2024	0.80700000000000005	1.1459999999999999	0.66500000000000004	0.53700000000000003	0.52800000000000002	Waleska	2020	2021	2022	2023	2024	3.3660000000000001	3.1190000000000002	2.524	2.0449999999999999	2.0369999999999999	Woodstock	2020	2021	2022	2023	2024	6.3070000000000004	5.9809999999999999	5.6929999999999996	5.125	5.2229999999999999	Cherokee 	2020	2021	2022	2023	2024	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	5.1529999999999996	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	











Cherokee Millage History



				2015		2016		2017		2018		2019		2020		2021		2022		2023		2024

		General		5.720		5.680		5.483		5.366		5.216		5.212		5.212		4.995		4.954		5.153						4.02%

		Fire 		3.436		3.374		3.298		3.269		3.269		3.292		3.292		2.984		2.764		2.888						4.49%

		Parks		0.744		0.609		0.581		0.503		0.480		0.461		0.434		0.354		0.319		0.270						-15.36%

		Total County		9.900		9.663		9.362		9.138		8.965		8.965		8.938		8.333		8.037		8.311						3.41%



Cherokee County Millage Rate 10 Year History



General	

2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	5.72	5.68	5.4829999999999997	5.3659999999999997	5.2160000000000002	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	5.1529999999999996	Fire 	

2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	3.4359999999999999	3.3740000000000001	3.298	3.2690000000000001	3.2690000000000001	3.2919999999999998	3.2919999999999998	2.984	2.7639999999999998	2.8879999999999999	Parks	

2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	0.74399999999999999	0.60899999999999999	0.58099999999999996	0.503	0.48	0.46100000000000002	0.434	0.35399999999999998	0.31900000000000001	0.27	Total County	

2015	2016	2017	2018	2019	2020	2021	2022	2023	2024	9.8999999999999986	9.6630000000000003	9.3619999999999983	9.1379999999999999	8.9649999999999999	8.9649999999999999	8.9379999999999988	8.3330000000000002	8.0370000000000008	8.3109999999999999	









Counties

						2024 Metro County Millage Rates







														Emergency						Economic

								M&O		Fire		EMS		Services		Police		Recreation		Development		Bonds		Totals

						Fayette		3.763		3.070		0.500		0.210										7.543

						Forsyth		4.791		2.505												0.600		7.896

						Cherokee		5.153		2.888												0.270		8.311

						Fulton		8.870														0.170		9.040

						Henry		7.042														4.000		11.042

						Cobb		8.460		2.990														11.450

						Douglas		12.063																12.063

						Gwinnett		6.950		3.200						2.900		1.000		0.300				14.350

						Clayton		15.266		4.146														19.412

						Rockdale		18.690		1.327														20.017

						Dekalb		17.480		2.865												0.465		20.810
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						Dekalb		20.810



2024 Millage Rates



M	&	O	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	3.7629999999999999	4.7910000000000004	5.1529999999999996	8.8699999999999992	7.0419999999999998	8.4600000000000009	12.063000000000001	6.95	15.266	18.690000000000001	17.48	Fire	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	3.07	2.5049999999999999	2.8879999999999999	2.99	3.2	4.1459999999999999	1.327	2.8650000000000002	EMS	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.5	Emergency	Services	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.21	Emergency	Police	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	2.9	Emergency	Recreation	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	1	Economic	Development	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.3	Economic	Bonds	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.6	0.27	0.17	4	0.46500000000000002	









2024  Total Millage Rates





Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	7.5430000000000001	7.8959999999999999	8.3109999999999999	9.0399999999999991	11.042	11.450000000000001	12.063000000000001	14.350000000000001	19.411999999999999	20.017000000000003	20.81	







Digest

												$ Change						% Change																$ Change						% Change

				2023		2024		2025				2024		2025				2024		2025						2023		2024		2025				2024		2025				2024		2025

		General Fund																						General Fund

		Real Property		$20,604,260,135		$21,961,499,189		$23,931,266,097				$1,357,239,054		$1,969,766,908				6.59%		8.97%				Real Property		$20,604,260,135		$21,961,499,189		$23,931,266,097				$1,357,239,054		$1,969,766,908				6.59%		8.97%

		Real Property Exemptions		$5,339,003,862		$5,663,024,293		$6,284,188,071				$324,020,431		$621,163,778				6.07%		10.97%				Real Property Exemptions		$5,339,003,862		$5,663,024,293		$6,284,188,071				$324,020,431		$621,163,778				6.07%		10.97%

		Net Real Property		$15,265,256,273		$16,298,474,896		$17,647,078,026				$1,033,218,623		$1,348,603,130				6.77%		8.27%				Net Real Property		$15,265,256,273		$16,298,474,896		$17,647,078,026				$1,033,218,623		$1,348,603,130				6.77%		8.27%



		Personal Property		$771,069,260		$849,520,030		$857,795,509				$78,450,770		$8,275,479				10.17%		0.97%				Personal Property		$771,069,260		$849,520,030		$857,795,509				$78,450,770		$8,275,479				10.17%		0.97%

		Personal Property Exemptions		$234,754,302		$225,411,497		$236,669,826				-$9,342,805		$11,258,329				-3.98%		4.99%				Personal Property Exemptions		$234,754,302		$225,411,497		$236,669,826				-$9,342,805		$11,258,329				-3.98%		4.99%

		Net Personal Property		$536,314,958		$624,108,533		$621,125,683				$87,793,575		-$2,982,850				16.37%		-0.48%				Net Personal Property		$536,314,958		$624,108,533		$621,125,683				$87,793,575		-$2,982,850				16.37%		-0.48%





		Total Gross Digest		$21,375,329,395		$22,811,019,219		$24,789,061,606				$1,435,689,824		$1,978,042,387				6.72%		8.67%				Total Gross Digest		$21,375,329,395		$22,811,019,219		$24,789,061,606				$1,435,689,824		$1,978,042,387				6.72%		8.67%

		Total Exemptions		$5,573,758,164		$5,888,435,790		$6,520,857,897				$314,677,626		$632,422,107				5.65%		10.74%				Total Exemptions		$5,573,758,164		$5,888,435,790		$6,520,857,897				$314,677,626		$632,422,107				5.65%		10.74%

		Net Digest		$15,801,571,231		$16,922,583,429		$18,268,203,709				$1,121,012,198		$1,345,620,280				7.09%		7.95%				Net Digest		$15,801,571,231		$16,922,583,429		$18,268,203,709				$1,121,012,198		$1,345,620,280				7.09%		7.95%



		Millage Rate		4.954		5.153		5.153																Millage Rate		4.954		4.954		5.153

		Property Taxes		$75,624,080		$83,986,041		$90,935,393				$8,361,962		$6,949,352										Property Taxes		$75,624,080		$80,742,645		$90,935,393				$5,118,565		$10,192,748

		Personal Property Taxes		$2,656,904		$3,216,031		$3,200,661				$559,127		-$15,371										Personal Property Taxes		$2,656,904		$3,091,834		$3,200,661				$434,929		$108,827

		Total Taxes		$78,280,984		$87,202,072		$94,136,054																Total Taxes		$78,280,984		$83,834,478		$94,136,054

																												$3,367,594

												$ Change						% Change

																												0.199

				2023		2024		2025				2024		2025				2024		2025								4.02%		5.3599937424

		 Fire Fund

		Real Property		$13,779,796,806		$14,653,337,435		$15,987,010,690				$873,540,629		$1,333,673,255				6.34%		9.10%

		Real Property Exemptions		$376,951,814		$412,617,285		$1,069,612,079				$35,665,471		$656,994,794				9.46%		159.23%

		Net Real Property		$13,402,844,992		$14,240,720,150		$14,917,398,611				$837,875,158		$676,678,461				6.25%		4.75%



		Personal Property		$431,201,879		$486,547,353		$524,643,513				$55,345,474		$38,096,160				12.84%		7.83%

		Personal Property Exemptions		$125,639,661		$145,550,827		$182,418,704				$19,911,166		$36,867,877				15.85%		25.33%

		Net Personal Property		$305,562,218		$340,996,526		$342,224,809				$35,434,308		$1,228,283				11.60%		0.36%

		Total Gross Digest		$14,210,998,685		$15,139,884,788		$16,511,654,203				$928,886,103		$1,371,769,415				6.54%		9.06%

		Total Exemptions		$502,591,475		$558,168,112		$1,252,030,783				$55,576,637		$693,862,671				11.06%		124.31%

		Net Digest		$13,708,407,210		$14,581,716,676		$15,259,623,420				$873,309,466		$677,906,744				6.37%		4.65%





FY2025 Digest

		M&O

				2024		2025		$ Change		% Change

		Real Property		$21,961,499,189		$23,931,266,097		$1,969,766,908		8.97%

		Real Property Exemptions		$5,663,024,293		$6,284,188,071		$621,163,778		10.97%

		Net Real Property		$16,298,474,896		$17,647,078,026		$1,348,603,130		8.27%

		Personal Property		$849,520,030		$857,795,509		$8,275,479		0.97%

		Personal Property Exemptions		$225,411,497		$236,669,826		$11,258,329		4.99%

		Net Personal Property		$624,108,533		$621,125,683		-$2,982,850		-0.48%

		Total Gross Digest		$22,811,019,219		$24,789,061,606		$1,978,042,387		8.67%

		Total Exemptions		$5,888,435,790		$6,520,857,897		$632,422,107		10.74%

		Net Digest		$16,922,583,429		$18,268,203,709		$1,345,620,280		7.95%

		Milage Rate		5.153		5.153

		Taxes		$87,202,072.41		$94,136,053.71		$6,933,981		7.95%



		Budget Year Taxes		$86,774,740		$93,674,741		$6,900,001		7.95%

				99.51%

		Uncollected		0.5%

		Fire

				2024		2025		$ Change		% Change

		Real Property		$14,653,337,435		$15,987,010,690		$1,333,673,255		9.10%

		Real Property Exemptions		$412,617,285		$1,069,612,079		$656,994,794		159.23%

		Net Real Property		$14,240,720,150		$14,917,398,611		$676,678,461		4.75%

		Personal Property		$486,547,353		$524,643,513		$38,096,160		7.83%

		Personal Property Exemptions		$145,550,827		$182,418,704		$36,867,877		25.33%

		Net Personal Property		$340,996,526		$342,224,809		$1,228,283		0.36%

		Total Gross Digest		$15,139,884,788		$16,511,654,203		$1,371,769,415		9.06%

		Total Exemptions		$558,168,112		$1,252,030,783		$693,862,671		124.31%

		Net Digest		$14,581,716,676		$15,259,623,420		$677,906,744		4.65%

		Milage Rate

		Taxes		$0.00		$0.00		$0		ERROR:#DIV/0!



		Budget Year Taxes				$0		$0		ERROR:#DIV/0!









2024 Summary

				M&O		Fire		Bond

		Real Property		$21,961,499,189		$14,653,337,435		$21,961,499,189

		Real Property Exemptions		$5,663,024,293		$412,617,285		$440,507,888

		Net Real Property		$16,298,474,896		$14,240,720,150		$21,520,991,301



		Personal Property		$849,520,030		$486,547,353		$849,520,030

		Personal Property Exemptions		$225,411,497		$145,550,827		$225,411,497

		Net Personal Property		$624,108,533		$340,996,526		$624,108,533





		Total Gross Digest		$22,811,019,219		$15,139,884,788		$22,811,019,219

		Total Exemptions		$5,888,435,790		$558,168,112		$665,919,385

		Net Digest		$16,922,583,429		$14,581,716,676		$22,145,099,834

		Millage Rate		5.153		2.888		0.27

		Taxes		$87,202,072		$42,111,998		$5,979,177

		Net Down		0.9951		0.9951

		Final Taxes for Budget		$86,774,782.25		$41,905,648.97









2025 Summary

				M&O		Fire		Bond

		Real Property		$23,931,266,097		$15,987,010,690		$23,931,266,097

		Real Property Exemptions		$6,284,188,071		$1,069,612,079		$533,117,327

		Net Real Property		$17,647,078,026		$14,917,398,611		$23,398,148,770



		Personal Property		$857,795,509		$524,643,513		$857,795,509

		Personal Property Exemptions		$236,669,826		$182,418,704		$236,669,826

		Net Personal Property		$621,125,683		$342,224,809		$621,125,683





		Total Gross Digest		$24,789,061,606		$15,987,010,690		$24,789,061,606

		Total Exemptions		$6,520,857,897		$1,252,030,783		$769,787,153

		Net Digest		$18,268,203,709		$15,259,623,420		$24,019,274,453

		Millage Rate		5.153		2.888		0.26		Reduced from .27

		Taxes		$94,136,054		$44,069,792		$6,245,011

		Net Down		0.9951		0.9951

		Final Taxes for Budget		$93,674,787.05		$43,853,850.45





Sheet5

		General Fund



																						Prof Svc

				FY2025		FY2026		Increase												Personnel		Medical		Other						Total

		Expenditures										Sheriff		$   3,955,239		57%				$3,513,708		$313,599		$127,932						$3,955,239

		Budget		$167,215,656		$167,215,656						Judicial		$   967,944		14%

		Department Increases				$6,914,411						Interfund		$   743,336		11%

		COLA				$3,384,217						Library		$   458,143		7%

		Total		$167,215,656		$177,514,284		$10,298,628				Remaining 47 Departments		$   789,749		11%

												Total increase		6,914,411



				FY2025		FY2026		Increase

		Revenue

		Property Taxes		$86,774,740		$93,674,787		$6,900,047

		Other Revenue		$73,370,111		$73,869,882		$499,771						122631.33

		Total Revenue		$160,144,851		$167,544,669		$7,399,818						201495.67

														119016

		Use of Fund Balance		$7,070,805		$9,969,615		$2,898,810						15000

														458143

		Total						$10,298,628





		Fire



				FY2025		FY2026		Increase

		Expenditures

		Budget		$56,642,087		$56,642,087

		Department Increases				$1,078,460

		COLA				$1,268,263

		Total		$56,642,087		$58,988,810		$2,346,723





				FY2025		FY2026		Increase

		Revenue

		Property Taxes		$41,920,616		$44,069,792		$2,149,176

		Other Revenue		$13,821,435		$14,018,982		$197,547

		Total Revenue		$55,742,051		$58,088,774		$2,346,723



		Use of Fund Balance		$900,036		$900,036		-$0

		Total						$2,346,723



		Bond



				FY2025		FY2026		Increase

		Expenditures

		Budget		$6,370,802		$6,370,802

		Department Increases				$68,025

		COLA

		Total		$6,370,802		$6,438,827		$68,025





				FY2025		FY2026		Increase

		Revenue

		Property Taxes		$5,956,786		$6,245,011		$288,225

		Other Revenue		$184,643		$155,000		-$29,643

		Total Revenue		$6,141,429		$6,400,011		$258,582



		Use of Fund Balance		$229,373		$38,816		-$190,557

		Total						$68,025







Judicial Reconciliation

		COURT ADMIN SRVCS		($68,202)		Printed

		SUPERIOR COURT		$45,689		Printed

		CLERK OF SUPERIOR COURT		($305,625)		Printed

		CLERK OF COURT - BOE		($6,250)

		CLERK OF COURT - TECH FUND		$0

		DISTRICT ATTORNEY		($205,677)		Printed

		STATE COURT		($9,454)

		STATE COURT TECH FUND		$15,000

		SOLICITOR		$18,614

		SOLICITOR VIDEO ACCOUNT		($2,000)

		MAGISTRATE COURT		($32,768)

		PROBATE COURT		($21,849)

		JUVENILE COURT 		($180,960)		Printed

		JUVENILE CT - SUPERVISION FEES		$0

		INDIGENT DEFENSE		($214,462)

				($967,944)





Sheriff Reconcilaiton



				Full Time		Full Time				Vacancy		Remaining

				Active		Vacant		Total		Reduction		Vacancies



		FY2025 Budget		438		39		477		-29		10						448





		Payroll Planning 		460		17		477

		as of 5/9/2025





		FY2026 Budget		451		27		478										478

																		30













				Full Time 		Full Time		Full Time		Part Time						Salary Non		Budget

				Active		Vacancies		Total		Total		Total		COLA		Pay		Reg Employees

		FY 2025 Budget

		Head Count		438		10		448		17		465

		$		$29,632,534		$863,638.00		$30,496,172		$401,441		$30,897,613		$815,170				$31,712,783





		FY2026 Budget

		Head Count		451		27		478		17		495

		$		$31,648,207		$1,304,097		$32,952,304		$559,350		$33,511,654				$1,530,200		$34,482,504





																		2,769,721

		Other Pay Deducts																385,727

																		2,383,994

		DB		17.5%

		Taxes		7.65%

		Total		25.2%





						Salary		DB		Taxes		Total

		Salary Non Competitve				$1,530,200		$267,785		$117,063		$1,915,048

		Additional Headcount				$1,239,521		$216,916		$94,826		$1,551,263

		Other Pay Deducts				-$385,727		-$96,148		-$29,950		-$511,825

		Total				$2,383,994		$388,553		$181,939		$2,954,486

								   

		Health										$559,222

		Total										$3,513,708











GF Departments

		Cherokee County Board of Commissioners												Meeting needed

		Inflows Compared to Expenditures - General Fund												Possible meeting

														No meeting



				2023 Actual		2024 Actual		2025 Revised Budget		2026 Proposed Budget		2026 Proposed Budget v 2025  B/(W)		Explanation of Variances



		INFLOWS		139,718,632		147,746,240		160,144,851		73,869,882		(86,274,969)



		EXPENDITURES:

		BOARD OF COMMISSIONERS		420,334		467,781		448,385		474,380		(25,995)		Salaries +$28K, Operating ($4K), Non Dept +$2K

		COUNTY CLERK		301,384		327,116		366,396		381,700		(15,304)		Health Insurance +$9K, Computer Equip +$6K

		COUNTY MANAGER		769,165		823,265		831,420		828,779		2,641

		GENERAL SERVICES AGENCY		263,963		368,852		226,497		234,160		(7,663)		Requested Salary Increase +$9K

		CAPITAL PROJECTS		35,423		9,848		14,125		20,162		(6,037)		Move 2 FT positions from SPLOST to GF +$211K, Requested Salary Increases +$90K, PT +$40K, Operating +$6K

		ELECTIONS		1,943,923		2,130,071		2,328,601		2,429,530		(100,929)		New FT Position +$110K, Salary Increases +$31K, Poll Workers +$181K, Overtime +$94K, PT ($70K), Operating +$29K, Non Dept +$9K

		BUDGETING & FINANCIAL SERVICES		1,224,735		1,257,565		1,445,042		1,493,083		(48,041)		Salary Changes +$23K, Operating +$25K

		DEVELOPMENT SVCS CENTER		548,595		608,218		711,304		690,933		20,371		Health Insurance ($14K), Other Salary Changes ($9K), Non Dept +$2K

		PURCHASING		473,402		561,871		612,465		598,827		13,638		2025 Salaries +$7K, Operating ($21K)

		COUNTY ATTORNEY		266,559		336,660		350,660		351,320		(660)

		INFORMATION TECHNOLOGY		4,146,928		4,836,099		5,030,505		4,937,154		93,351		2 new FT +$201K, Salary Increases Requested +$35K,  Operating +$208K, Capital ($321K)

		GIS/MAPPING		538,829		422,923		458,713		467,698		(8,985)		New FT Position +$110K, Operating +$8K, Capital +$5K

		HUMAN RESOURCES		443,401		493,618		479,688		536,764		(57,076)		New PT Position +$18K, Salary Increase +$6K , Health Care +$30K, other salary increases +$19K

		TAX COMMISSIONER		2,416,180		3,010,224		3,132,620		3,214,266		(81,646)		2 New FT Positions +$127K, Operating +$82K, Non Dept +$8K

		TAX  COMMISSIONER - TAVT		138,097		74,816		65,000		72,000		(7,000)

		TAX ASSESSOR		3,299,938		3,533,853		3,889,667		3,912,336		(22,669)		Requested Increases +$20K, Other Salary Changes ($50K), Operating +$102K, Capital ($60K), Non Dept +$17K

		RISK MANAGEMENT		288,774		300,190		287,884		282,049		5,835		Salary Increases requested +$16K

		FACILITIES MANAGEMENT		3,176,223		3,330,958		3,386,575		3,478,532		(91,957)		Salary Increases requested +$13K, Other Salary changes +$64K, Operating +$68K, Non Dept +$13K

		COMMUNICATIONS		324,572		431,302		455,123		464,288		(9,165)		Salary Increases Requested +$20K, Operating ($12K)

		GENERAL ADMINISTRATION		56,708		95,329		109,780		135,511		(25,731)		Professional Services

		COUNTY PROBATION		1,058,633		1,417,693		1,621,294		1,701,795		(80,501)		Requested Increases +$13K, ARPA positions fully budgeted +$30K, Health Insurance +$31K, 

		CORONER 		490,063		484,088		449,018		462,384		(13,366)		New FT position +$70K, PT ($67K), Other Salary Changes +$34K, Operating +$8K, Non Dept +$2K

		ANIMAL CONTROL		862,162		995,616		1,092,251		1,193,495		(101,244)		Health Insurance +$4K, Worker's Comp Claim +$85K, Other Non-Dept +$12K

		ANIMAL SHELTER		1,816,084		1,939,682		2,148,710		2,206,185		(57,475)		Certifications +$6K, 2 PT combined to 1 FT ($56K), Overtime +$10K, Access Control Doors +$30K, Other Operating +$39K, Workers Comp Claim +$18K, Other Non-Dept +$10K

		ANIMAL SHELTER SPECIAL PROJ		90,768		23,301		73,800		73,800		0

		EMA		410,626		473,691		495,861		516,478		(20,617)		Unbudgeted increase 2025 +$6K, Overtime +$1K, Operating +$11K, Non-Dept +$2K 

		RADIO COMMUNICATIONS		196,007		300,778		240,700		291,245		(50,545)		Overtime +$1K, Operating +$76K, Non-Dept +$3K

		PUBLIC WORKS		4,072,842		4,271,746		4,933,629		4,824,788		108,841		Salary changes ($141K), Non Dept +$33K

		STORMWATER MGT ENGINEERING		627,199		662,252		703,140		751,823		(48,683)		1 new FT Position $119K, Health Insurance +$9K, Operating +$43K, Capital +$50K

		ENGINEERING TRANSPORATION		706,242		731,015		850,551		919,257		(68,706)		1 new FT Position +$94K, Other Salary changes +$33K, Operating +$42K

		ENGINEERING		1,072,079		1,025,992		1,262,677		1,353,302		(90,625)		Salary/Benefit Changes +$42K, Operating +$82K, Capital +$720K

		RECYCLING		409,919		545,385		892,979		828,492		64,487		New FT position +$38K, Requested Increases +$11K, PT +$27K, Operating ($83K), Non Dept +$9K

		BLALOCK LANDFILL CLOSURE		177,976		187,426		206,825		206,825		0

		NORTHWEST HEALTH DISTRICT		204,125		204,904		205,121		205,121		0

		ENVIRONMENTAL HEALTH		7,637		8,861		7,567		7,929		(362)		Utilities

		DFACS		88,404		112,900		117,000		117,000		0

		CHEROKEE DAY TRAINING CTR		15,000		15,000		15,000		15,000		0

		CHILDREN & YOUTH SERVICES		33,800		33,800		268,000		268,000		0

		COMMUNITY SERVICES AGENCY		225,989		248,655		246,523		246,646		(123)

		COUNTY EXTENSION SERVICES		128,730		135,784		176,219		189,313		(13,094)		Increase per budget submitted

		LIBRARY		3,054,297		3,298,565		3,700,534		4,158,677		(458,143)		Increase per budget submitted

		WOODSTOCK ARTS		30,000		30,000		30,000		0		30,000		Moved to Hotel/Motel

		HISTORICAL SOCIETY		75,000		75,000		75,000		0		75,000		Moved to Hotel/Motel

		MUST HOMELESS VET/CHILDREN		50,000		50,000		50,000		50,000		0

		FOREST RESOURCES CONS		13,197		13,055		13,197		12,346		851

		BUILDING INSPECTIONS		1,178,663		1,391,609		1,276,174		1,315,599		(39,425)		Health Insurance +$37K, Operating ($4K), Capital (2 Vehicles) +$82K, Non Dept +$4K

		PLANNING AND ZONING		1,361,073		1,376,777		1,747,258		1,855,200		(107,942)		1 new FT position +$86K, Health Insurance +$41K, Operating +$73K, Non Dept +$4K 

		CODE ENFORCEMENT		1,862,493		2,243,468		2,218,074		2,221,272		(3,198)		1 New FT Position +$87K, Other personnel changes ($9K), Operating +$17K, Non-Dept +$13K

		FLEXIBLE BENEFITS PLAN		24,734		26,974		25,000		25,000		0

		TOTAL GENERAL SERVICES		41,420,874		45,744,576		49,772,552		51,020,444		(1,247,892)



		INTERFUND TRANSFERS		11,202,640		12,714,664		15,287,688		16,031,024		(743,336)

		TOTAL INTERFUND TRANSFERS		11,202,640		12,714,664		15,287,688		16,031,024		(743,336)



		ECONOMIC DEVELOPMENT FUND		737,187		737,187		737,187		737,187		0



		COURT ADMIN SRVCS		2,438,274		2,769,007		3,615,979		3,684,181		(68,202)		New Position +$103K, Operating +$121K, Non-Dept +$16K

		SUPERIOR COURT		793,529		884,308		1,066,290		1,020,601		45,689		1 FT +$12K and 1 PT +$66K position added in 2025, Health Insurance +$12K, Operating ($34K)

		CLERK OF SUPERIOR COURT		5,688,754		6,515,536		6,863,559		7,169,184		(305,625)		New Position +$76K, Bonuses +$61K, ARPA positions at full cost +$57K, Other salary changes +$55K, Health Insurance +$77K, Overtime +$21K, PT +$29K, Operating +$59K, Non-Dept +$23K

		CLERK OF COURT - BOE		42,875		66,770		63,755		70,005		(6,250)		Operating costs +$6K

		CLERK OF COURT - TECH FUND		140,365		441,910		163,000		163,000		0

		DISTRICT ATTORNEY		4,931,579		5,690,368		7,100,511		7,306,188		(205,677)		New Position +$107K, ARPA positions to full year +$192K, Merit Increases +$125K, Health Insurance +$46K, Operating +$10K, Capitol ($84K), Lease Costs ($10K), Non-Dept +$34K

		STATE COURT		1,273,121		1,325,796		1,337,904		1,347,358		(9,454)		Judges Salary Increase 2025 +$11K, Health Insurance ($4K), Operating +$4K

		STATE COURT TECH FUND		- 0		- 0		25,000		10,000		15,000

		SOLICITOR		2,645,646		3,143,372		3,482,453		3,463,839		18,614		Move Position from grant fund +$81K, Requested Increases +$26K, Other Personnel changes ($19K), Operating ($6K), Capital ($32K), Non-Dept +$8K

		SOLICITOR VIDEO ACCOUNT		8,722		13,304		51,000		53,000		(2,000)

		MAGISTRATE COURT		643,574		691,088		711,973		744,741		(32,768)		Salary Increases requested +$15K, PT +$22K, Health Insurance +$9K, Other salary changes ($23K) Operating +$8K

		PROBATE COURT		1,092,204		1,166,944		1,263,457		1,285,306		(21,849)		2025 Salary Changes +$5K, Operating +$15K, Non Dept +$2K

		JUVENILE COURT 		1,993,483		2,269,429		2,462,113		2,643,073		(180,960)		Health Insurance +$23K, Part Time ($11K), Other personnel changes ($9K), Operating +$222K, Non-Dept +$6K

		JUVENILE CT - SUPERVISION FEES		35,588		40,387		50,550		50,550		0

		INDIGENT DEFENSE		3,221,652		3,640,571		3,765,129		3,979,591		(214,462)		Health Insurance ($14K), Operating +$366K

		JUDICIAL SERVICES		24,949,366		28,658,789		32,022,673		32,990,617		(967,944)



		SHERIFF OFFICE		58,757,532		65,025,904		69,395,556		73,350,795		(3,955,239)		Add back 29 positions +$2.406M, 5% Increases +$2.079M, 25 new positions +$2.322M, Other Personnel Changes +$280K, Operating +$1.198M, Capital +$400K, Non Dept ($72K)



		TOTAL GENERAL FUND		137,067,598		152,881,120		167,215,656		174,130,067		(6,914,411)

		Inflows Over Expenditures		2,651,034		(5,134,880)		(7,070,805)		(100,260,185)









										Sheriff		$   (3,955,239)

										Judicial		$   (967,944)

										Interfund		$   (743,336)

										Library		$   (458,143)

										Remaining 47 Departments		$   (789,749)



												(6,914,411)





		Amount Per MUNIS		137,067,598		152,881,120		167,215,656		174,130,067

				0.00		0.00		0.00		0.00







		Interfund Transfers		2025		2026		$ Change		% Change

		EMS		9,360,956		10,008,997		648,041		7%

		E911		225,000		225,000		- 0		0%

		Parks		3,280,002		3,280,002		- 0		0%

		Transportation		683,868		745,638		61,770		9%

		Senior Services		1,360,025		1,385,502		25,477		2%

		DUI Court		151,675		152,000		325		0%

		Victim Witness Fund		42,890		41,870		(1,020)		-2%

		Grant Match		183,272		192,015		8,743		5%

		Total		15,287,688		16,031,024		743,336		5%





				2023		2024		2025		2026

		Vice Control		3,149,308.73		3,846,716.92		5,447,258.00		2,534,256.00

		Administration		6,255,822.85		7,153,492.11		7,429,668.00		7,939,720.00

		Criminal Investigation Div		4,282,777.79		4,513,577.57		4,827,096.00		4,942,371.00

		Intelligence Division		208.05		- 0		- 0		1,806,600.00

		Uniform Patrol		13,142,424.25		14,031,493.47		14,643,785.00		16,079,993.00

		Training		1,653,911.40		1,753,634.74		2,375,575.00		2,013,114.00

		Special Operations		3,590,163.61		3,828,242.12		4,097,717.00		4,968,908.00

		SWAT		- 0		151,793.53		170,000.00		180,000.00

		Court Services		3,383,436.91		3,780,248.60		4,009,686.00		3,964,798.00

		Crossing Guards		202,893.03		214,263.74		260,021.00		266,365.00

		Adult Detention Facility		23,096,585.33		25,752,441.59		26,134,750.00		28,654,670.00

				58,757,532		65,025,904		69,395,556		73,350,795









































REVENUE FORECAST





		Cherokee County Board of Commissioners - 2025 Revenue Budget

														PROJECTED

												2025		ACTUAL		Proposed		Variance		Variance

						2022		2023		2024		REVISED		2025		Budget		2026B v		2026B  v

						ACTUAL		ACTUAL		ACTUAL		BUDGET		AS OF 2/28/25		2026		2025F		2025B





		GENERAL FUND (100)

												86,774,740		86,548,521		- 0

		TAXES

		311100		REAL PROPERTY - CURRENT YEAR		60,916,921		67,692,444		71,549,649		86,155,120		85,858,916		0		(85,858,916)		(86,155,120)

		311120		TIMBER		(198)		1,512		4,441		361		2,476		0		(2,476)		(361)

		311200		REAL PROPERTY - PRIOR YEAR		529,467		379,977		738,381		525,983		593,740		0		(593,740)		(525,983)

		311310		MOTOR VEHICLE		484,908		461,361		420,051		427,333		413,288		400,000		(13,288)		(27,333)

		311314		VENDOR COMP - TAVT 1% ADMIN		243,808		249,922		267,319		225,000		237,483		235,000		(2,483)		10,000

		311315		TAVT		18,813,511		19,417,295		20,609,804		20,900,000		21,076,394		21,000,000		(76,394)		100,000

		311316		ALTERNATIVE AD VALOREM TAX		45,960		46,099		43,716		47,000		47,000		47,000		0		0

		311320		MOBILE HOME		118,225		102,304		102,624		93,276		93,389		0		(93,389)		(93,276)

		311340		INTANGIBLES (REGULAR & RECORD)		2,915,517		1,749,249		1,855,342		1,700,000		1,795,358		1,800,000		4,642		100,000

		311350		RAILROAD EQUIPMENT TAX		15,101		0		15,291		15,000		16,540		15,000		(1,540)		0

		311600		REAL ESTATE TRANSFER		927,083		735,615		818,585		500,000		567,140		525,000		(42,140)		25,000

		311750		FRANCHISE TAX - TELEVISION CABLE		1,995,104		1,915,545		1,747,754		1,800,000		1,748,165		1,700,000		(48,165)		(100,000)

		311790		BANK FRANCHISE TAX		410,564		433,308		475,449		420,000		481,812		475,000		(6,812)		55,000

		316200		INSURANCE PREMIUM TAXES		13,789,717		14,641,986		15,572,044		16,592,789		16,592,789		17,000,000		407,211		407,211

		319120		PENALTIES/INTEREST PERSONAL PR		408,662		421,922		538,352		420,000		456,364		450,000		(6,364)		30,000

		TAXES				101,614,350		108,248,537		114,758,802		129,821,862		129,980,854		43,647,000		(86,333,854)		(86,174,862)



		LICENSES AND PERMITS

		321110		ALCOHOLIC BEVERAGES - BEER		252,450		264,600		348,670		300,000		343,203		325,000		(18,203)		25,000

		321111		NEW ALCOHOL BEVERAGE LICENSE		35,500		6,850		24,466		30,000		15,712		25,000		9,288		(5,000)

		321240		MISCELLANEOUS BUSINESS LICENSE		718,538		511,083		604,987		600,000		696,168		650,000		(46,168)		50,000

		321241		NEWLY ISSUED BUSINESS LICENSE		63,037		57,950		300,665		70,000		92,360		80,000		(12,360)		10,000

		321900		OTHER FEES		13,460		11,370		16,740		25,000		18,750		20,000		1,250		(5,000)

		322990		FILM PROJECT FEES		9,500		15,500		10,340		15,000		15,000		15,000		0		0

		323120		BUILDING INSPECTION		2,583,839		3,355,636		3,194,091		3,000,000		2,923,981		2,800,000		(123,981)		(200,000)

		323920		ELECTRONIC REVIEW		96,430		83,025		78,875		80,000		80,136		80,000		(136)		0

		LICENSES AND PERMITS				3,772,755		4,306,014		4,578,834		4,120,000		4,185,310		3,995,000		(190,310)		(125,000)



		INTERGOVERNMENTAL

		331114		FEDERAL INDIRECT - PUBLIC		250,832		0		0		0		0		0		0		0

		333100		PAYMENTS IN LIEU OF TAXES		51,781		55,481		59,007		55,000		55,000		55,000		0		0

		334153		STATE INDIRECT PUBLIC		0		0		0		0		0		0		0		0

		334310		STATE GRANTS DIRECT		0		0		0		0		0		0		0		0

		335200		FOREST LAND PROTECTION GRANT		15,654		16,936		0		8,600		8,683		8,600		(83)		0

		336217		CITY OF NELSON		0		0		3,514		0		0		0		0		0

		336300		RANGE REVENUE		31,206		28,333		27,150		30,000		24,803		25,000		197		(5,000)

		337050		LOCAL GOV SHARED REV		72,868		25,440		0		0		0		0		0		0

		INTERGOVERNMENTAL				422,341		126,190		89,671		93,600		88,486		88,600		114		(5,000)



		CHARGES FOR SERVICES

		341120		PROBATION FEE		34,042		36,603		33,887		22,000		20,619		20,000		(619)		(2,000)

		341190		MEDIATION FEES		0		0		0		100,202		100,202		0		(100,202)		(100,202)

		341392		OTHER-SOIL EROSION PLAN REVIEW		230		0		0		0		0		0		0		0

		341394		CERTIFICATE OF OCCUPANCY FEE		77,607		58,200		54,000		57,000		51,600		55,000		3,400		(2,000)

		341396		NPDES FEES		15,042		13,841		14,760		14,000		12,941		14,000		1,059		0

		341400		PRINTING AND DUPLICATION SERVI		104,598		92,780		87,432		85,000		83,842		85,000		1,158		0

		341500		SALES TAX VENDOR COMPENSATION		3,789		4,237		3,838		4,000		3,894		4,000		106		0

		341910		ELECTION QUALIFYING FEE		14,072		0		24,585		14,000		14,000		14,000		0		0

		341930		SALES OF MAPS AND PUBLICATIONS		15,270		10,380		15,440		15,000		13,570		15,000		1,430		0

		341940		COMMISSIONS ON TAX COLLECTIONS		4,587,509		5,156,701		5,879,692		6,100,000		6,590,881		6,600,000		9,119		500,000

		341945		TAVT COMMISSIONS		260,591		267,125		284,171		250,000		260,469		260,000		(469)		10,000

		341950		OTHER - VEHICLE EMMISSION FEE		205,071		166,789		169,233		130,000		138,050		130,000		(8,050)		0

		342140		PROBATION FEES		597,902		1,065,247		821,439		900,000		878,980		900,000		21,020		0

		344110		REFUSE COLLECTION CHARGES		161,806		178,360		185,647		150,000		163,458		160,000		(3,458)		10,000

		344150		LANDFILL USE FEES - TIPPING		1,637,232		1,648,678		1,613,234		1,600,000		1,597,563		1,600,000		2,437		0

		344151		LANDFILL USE FEES - HOSTING		3,664,259		3,705,441		3,577,245		3,500,000		3,504,395		3,500,000		(4,395)		0

		346101		ANIMAL SHELTER - ADOPTIONS		64,716		62,290		57,971		52,000		49,097		50,000		903		(2,000)

		346102		ANIMAL SHELTER - RECLAIM		12,228		6,655		5,158		8,000		6,855		8,000		1,145		0

		346103		ANIMAL SHELTER - EUTHANASIA		1,100		1,128		2,825		2,000		2,592		3,000		408		1,000

		346104		ANIMAL SHELTER - RABIES		5,575		4,165		3,320		4,000		4,555		5,000		445		1,000

		346105		ANIMAL SHELTER - MICROCHIP		60		0		0		200		220		200		(20)		0

		346107		ANIMAL SHELTER - SURRENDER		13,096		12,533		15,812		14,000		13,580		14,000		420		0

		346109		ANIMAL SHELTER - QUARANTINE		6,825		5,230		4,870		5,000		7,215		7,000		(215)		2,000

		346112		SPECIAL PROJECTS - ANIMAL SHELTER		92,101		127,589		96,194		120,000		129,131		125,000		(4,131)		5,000

		346900		OPEN RECORDS REQUESTS		7,493		613		2,387		5,000		3,621		5,000		1,379		0

		349300		CHECK FEE		4,645		3,277		3,783		3,000		2,473		3,000		527		0

		CHARGES FOR SERVICES				11,586,860		12,627,863		12,956,921		13,154,402		13,653,803		13,577,200		(76,603)		422,798



		FINES AND FORFEITURE

		351110		FINES/FORFEITURES-SUPERIOR COURT		1,895,429		1,696,955		1,675,454		1,700,000		1,715,001		1,700,000		(15,001)		0

		351110		FINES/FORF - SUPERIOR CT TECH FUND		213,794		268,934		162,652		163,136		163,136		163,136		0		0

		351120		FINES/FORFEITURES-STATE CT		1,508,735		2,007,690		1,915,567		1,800,000		1,810,284		1,800,000		(10,284)		0

		351120		FINES/FORF - STATE CT TECH FUND		197		187		63		17,288		17,288		10,000		(7,288)		(7,288)

		351121		PRE-TRIAL DIVERSION PROG FEE		98,380		130,310		107,505		100,000		90,593		100,000		9,407		0

		351122		FORCLOSURE FEE		1,000		25		0		0		0		0		0		0

		351123		FINES/FORT - PRIOR JAIL BOND		0		0		0		0		0		0		0		0

		351130		FINES/FORFEITURES-MAGISTRATE		433,803		491,022		523,574		500,000		484,147		490,000		5,853		(10,000)

		351150		FINES/FORFEITURES-PROBATE CT		514,437		437,577		459,061		440,000		438,845		440,000		1,155		0

		351160		FINES/FORFEITURES-JUVENILE CT		34,662		26,976		30,969		25,000		25,293		25,000		(293)		0

		351160		FINES/FORF - JUV SUPERVISION FEES		31,063		37,939		41,761		33,000		33,926		34,000		74		1,000

		351010		GA SPEED CAMERA LAW PENALTY		176,350		301,304		196,297		250,000		2,525		0		(2,525)		(250,000)

		351401		RESTITUTION CHARGES		5,868		12,169		50		6,000		6,000		4,000		(2,000)		(2,000)

		351340		OTHER CONFISCATIONS/ESCHEATS		616		2,283		25		8,000		8,352		8,000		(352)		0

		351400		ADDITIONAL PENALTY ASSESSMENTS		288,902		347,488		396,335		300,000		373,496		350,000		(23,496)		50,000

		FINES AND FORFEITURE				5,203,235		5,760,859		5,509,313		5,342,424		5,168,886		5,124,136		(44,750)		(218,288)



		INVESTMENT INCOME

		361000		INTEREST REVENUE		683,298		5,465,207		6,452,815		4,900,000		4,620,885		4,500,000		(120,885)		(400,000)

		INVESTMENT INCOME				683,298		5,465,207		6,452,815		4,900,000		4,620,885		4,500,000		(120,885)		(400,000)



		CONTRIBUTIONS AND DONATIONS

		371000		CONTRIBUTIONS		0		0		1,480		0		2,426		3,000		574		3,000

		CONTRIBUTIONS AND DONATIONS				0		0		1,480		0		2,426		3,000		574		3,000



		MISCELLANEOUS

		380000		MISCELLANEOUS REVENUE		5,061		1,142		159,474		0		0		0		0		0								One time reimbursement Clerk of Courts

		381000		RENTS AND ROYALITIES		221,136		281,148		293,384		296,151		277,652		296,151		18,499		0								$78,000 Goodwill, $54,315 Juvenile, $142,236 RRDA, $21,600 Canton Bible Church

		381001		RENTS - TAX COMMISSIONER		11,738		0		0		0		0		0		0		0								Rental ended 3/1/22

		383010		MISC REIMB - GOVERNMENTAL		85,277		46,655		119,255		45,000		135,300		45,000		(90,300)		0

		383010		MISC REIMB - JUDICIAL		141,599		169,753		229,403		251,018		267,062		276,400		9,338		25,382								$100K Juvenile Judges, $114K Law Clerks

		383010		MISC REIMB - GENERAL		187,892		284,898		381,140		190,000		201,988		250,000		48,012		60,000								$160K Floodlands, $30K Blalock Landfill

		383040		INDIGENT DEFENSE REIMBURSEMENT		279,083		345,444		419,223		300,000		316,590		350,000		33,410		50,000

		383050		MISCELLANEOUS - FORFEITURES (130)		14,247		18,316		15,390		5,000		5,000		5,000		0		0

		MISCELLANEOUS				946,032		1,147,357		1,617,270		1,087,169		1,203,592		1,222,551		18,959		135,382



		TOTAL GENERAL FUND (100) REVENUES				124,228,871		137,682,026		145,965,106		158,519,457		158,904,242		72,157,487		(86,746,755)		(86,361,970)



		OTHER FINANCING SOURCES

		341780		INTERNAL SVC CHRG - CUSTODAL		693,131		979,450		1,202,981		1,248,709		1,248,709		1,336,119		87,410		87,410

		391225		TRANS IN FROM PARKS - SHERIFF		150,000		150,000		150,000		150,000		150,000		150,000		0		0

		391232		TRANSFER IN FROM ARPA		10,000,000		100,000		0		0		0		0		0		0

		391270		TRANSFERS IN FROM FIRE FUND		151,355		258,441		211,236		219,685		219,685		226,276		6,591		6,591

		391275		TRANSFER IN FRO HOTEL/MOTEL		0		0		3,000		7,000		7,000		0		(7,000)		(7,000)

		392100		SALE OF ASSETS		30,400		92,055		58,179		0		0		0		0		0

		393500		PROCEEDS FROM CAPITAL LEASES		208,244		294,436		0		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		177,862		162,224		155,738		0		37,053		0		(37,053)		0						INCREASE

		OTHER FINANCEING SOURCES				11,410,992		2,036,606		1,781,134		1,625,394		1,662,447		1,712,395		49,948		87,001		2025 TAXES				OTHER 

																						BUDGET				ACCOUNTS

		TOTAL GENERALS FUND (100) SOURCES				135,639,863		139,718,632		147,746,240		160,144,851		160,566,689		73,869,882		(86,696,807)		(86,274,969)		87,202,073				927,104



		TOTAL GENERAL FUND (100) EXPENSES				(121,423,643)		(137,067,598)		(152,881,120)		(167,215,656)		(167,215,656)		(174,130,067)



		BEGINNING FUND BALANCE				52,467,684		66,683,903		69,334,937		64,200,057		64,200,057		57,551,090



		ENDING FUND BALANCE				66,683,903		69,334,937		64,200,057		57,129,252		57,551,090		(42,709,095)



		INCREASE (DECREASE) FUND				14,216,220		2,651,034		(5,134,880)		(7,070,805)		(6,648,967)		(100,260,185)



		USE OF RESERVES BUDGETED										7,070,805







		LAW LIBRARY FUND (205)



		CHARGES FOR SERVICES

		349900		LAW LIBRARY FEES		0		0		0		0		0		0		0		0

		CHARGES FOR SERVICES				0		0		0		0		0		0		0		0



		FINES AND FORFEITURE

		351110		FINES/FORFEITURES-SUPERIOR COURT		19,735		23,985		22,322		23,000		20,435		23,000		2,565		0

		351120		FINES/FORFEITURES-STATE CT		34,452		50,778		46,125		51,000		45,513		51,000		5,487		0

		351130		FINES/FORFEITURES-MAGISTRATE		29,490		40,650		40,605		35,000		33,557		35,000		1,443		0

		351150		FINES/FORFEITURES-PROBATE CT		7,590		7,545		7,830		8,000		7,082		8,000		918		0

		351160		FINES/FORFEITURES-JUVENILE CT		1,260		1,290		1,200		5,500		3,948		5,500		1,552		0

		FINES AND FORFEITURE				92,528		124,248		118,082		122,500		110,535		122,500		11,965		0



		INVESTMENT INCOME

		361000		INTEREST		1,503		11,198		5,808		4,500		4,761		4,500		(261)		0

		INVESTMENT INCOME				1,503		11,198		5,808		4,500		4,761		4,500		(261)		0



		TOTAL LAW LIBRARY FUND (205) REVENUES				94,030		135,447		123,890		127,000		115,296		127,000		11,704		0



		TOTAL LAW LIBRARY FUND (205) EXPENSES				(190,695)		(135,436)		(71,589)		(127,000)		(127,000)		(127,000)



		BEGINNING FUND BALANCE				528,015		431,350		431,361		483,662		483,662		471,958



		ENDING FUND BALANCE				431,350		431,361		483,662		483,662		471,958		471,958



		INCREASE (DECREASE) FUND				(96,665)		10		52,302		0		(11,704)		0



		USE OF RESERVES BUDGETED







		SHERIFF'S FORFEITURES FUND (210)



		INTERGOVERNMENTAL

		334116		EQUIT SHRNG SD 		77,018		71,945		115,054		80,000		80,000		80,000		0		0

		INTERGOVERNMENTAL				77,018		71,945		115,054		80,000		80,000		80,000		0		0



		INVESTMENT INCOME

		361000		INTEREST REVENUE		0		0		3		0		8		0		(8)		0

		INVESTMENT INCOME				0		0		3		0		8		0		(8)		0



		TOTAL SHERIFFS FORF FUND (210) REVENUES				77,018		71,945		115,057		80,000		80,008		80,000		(8)		0



		OTHER FINANCING SOURCES

		393600		INSURANCE RECOVERY REVENUE		0		0		0		0		0		0		0		0

		OTHER FINANCING SOURCES				0		0		0		0		0		0		0		0



		TOTAL SHERIFFS FORF FUND (210) SOURCES				77,018		71,945		115,057		80,000		80,008		80,000		(8)		0



		TOTAL SHERIFFS FORF FUND (210) EXPENSES				(50,754)		(109,100)		(53,915)		(80,000)		(80,000)		(80,000)



		BEGINNING FUND BALANCE				52,718		78,982		41,827		102,969		102,969		102,977



		ENDING FUND BALANCE				78,982		41,827		102,969		102,969		102,977		102,977



		INCREASE (DECREASE) FUND				26,264		(37,155)		61,142		0		8		0



		USE OF RESERVES BUDGETED







		NAT'L OPIOID SETTLEMENT FUND (213)



		FINES AND FORFEITURE

		351920		LOCAL GOV'T SHARES NOSA		0		651,479		1,022,442		171,961		171,961		0		(171,961)		(171,961)

		FINES AND FORFEITURE				0		651,479		1,022,442		171,961		171,961		0		(171,961)		(171,961)



		TOTAL NAT'L OPIOID SETT FUND (213) REVENUES				0		651,479		1,022,442		171,961		171,961		0		(171,961)		(171,961)



		TOTAL NAT'L OPIOID SETT FUND (213) EXPENSES				0		(10,590)		(72,182)		(350,964)		(350,964)		(195,114)



		BEGINNING FUND BALANCE				0		0		640,889		1,591,149		1,412,146		1,233,143



		ENDING FUND BALANCE				0		640,889		1,591,149		1,412,146		1,233,143		1,038,029



		INCREASE (DECREASE) FUND				0		640,889		950,260		(179,003)		(179,003)		(195,114)



		USE OF RESERVES BUDGETED										179,003				195,114







		EMERGENCY 911 TELEPHONE FUND (215)



		INTERGOVERNMENTAL

		331150		FEDERAL GRANT INDIRECT		6,748		0		0		0		0		0		0		0

		INTERGOVERNMENTAL				6,748		0		0		0		0		0		0		0



		CHARGES FOR SERVICES

		342510		E911 WIRELESS CHARGES		1,015,704		1,103,387		1,070,286		1,040,000		1,040,821		1,040,000		(821)		0

		342520		E911  PHONE CARD CHARGES		0		0		0		0		0		0		0		0

		342530		NON-PREPAID E-911 CHARGES		4,951,805		5,209,395		5,335,215		5,100,000		5,163,878		5,100,000		(63,878)		0

		342550		E911 FEES - RESERVE ACCOUNTS		0		0		0		0		0		0		0		0

		342560		E911 FEES - FIRE WORKS TAX		3,483		3,895		3,409		3,500		3,500		3,500		0		0

		346900		OPEN RECORDS REQUEST		964		1,363		2,342		500		1,425		1,000		(425)		500

		CHARGES FOR SERVICES				5,971,956		6,318,040		6,411,253		6,144,000		6,209,624		6,144,500		(65,124)		500



		INVESTMENT INCOME

		361000		INTEREST REVENUES		9,240		60,084		73,514		20,000		38,649		20,000		(18,649)		0

		INVESTMENT INCOME				9,240		60,084		73,514		20,000		38,649		20,000		(18,649)		0



		MISCELLANEOUS

		380000		MISCELLANEOUS REVENUE		0		0		0		500		500		0		(500)		(500)

		MISCELLANEOUS				0		0		0		500		500		0		(500)		(500)



		TOTAL EMERGENCY 911 (215) REVENUES				5,987,944		6,378,124		6,484,767		6,164,500		6,248,773		6,164,500		(84,273)		0



		OTHER FINANCING SOURCES

		391100		TRANSFER FROM GENERAL FUND		0		0		0		225,000		225,000		225,000		0		0

		392100		SALE OF ASSETS		2,200		0		0		0		0		0		0		0

		OTHER FINANCING SOURCES				2,200		0		0		225,000		225,000		225,000		0		0



		TOTAL EMERGENCY 911 FUND (215) SOURCES				5,990,144		6,378,124		6,484,767		6,389,500		6,473,773		6,389,500		(84,273)		0



		TOTAL EMERGENCY 911 (215) EXPENSES				(5,347,538)		(6,663,678)		(6,761,208)		(7,718,357)		(7,718,357)		(7,554,888)



		BEGINNING FUND BALANCE				3,439,545		4,082,151		3,796,597		3,520,156		3,520,156		2,275,572



		ENDING FUND BALANCE				4,082,151		3,796,597		3,520,156		2,191,299		2,275,572		1,110,184



		INCREASE (DECREASE) FUND				642,606		(285,555)		(276,441)		(1,328,857)		(1,244,584)		(1,165,388)



		USE OF RESERVES BUDGETED										1,328,857



		SENIOR SERVICES FUND (221)



		INTERGOVERNMENTAL

		331100		FEDERAL GRANTS		0		98,837		71,660		0		0		0		0		0

		331114		FEDERAL INDIRECT - PUBLIC WEL		694,344		760,677		836,065		895,000		862,874		889,000		26,126		(6,000)

		334153		STATE INDIRECT PUBLIC WELFARE		202,346		383,779		445,785		450,374		466,349		467,000		651		16,626

		INTERGOVERNMENTAL				896,690		1,243,293		1,353,510		1,345,374		1,329,223		1,356,000		26,777		10,626



		CHARGES FOR SERVICES

		341951		COST SHARING		10,500		16,000		16,000		34,000		34,000		34,000		0		0

		347200		ACTIVITY FEES - SILVER ROAMERS		62,971		89,373		97,733		98,000		89,606		97,500		7,894		(500)

		349900		OTHER FEES COLLECTED		7,115		10,967		10,181		14,230		10,090		11,000		910		(3,230)

		CHARGES FOR SERVICES				80,586		116,340		123,914		146,230		133,696		142,500		8,804		(3,730)



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		23,073		20,424		39,647		42,000		38,809		39,000		191		(3,000)

		371007		SENIOR CENTER SP PROJ CONTR		0		0		0		0		0		0		0		0

		CONTRIBUTIONS				23,073		20,424		39,647		42,000		38,809		39,000		191		(3,000)



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENT		0		0		0		0		0		0		0		0

		CONTRIBUTIONS				0		0		0		0		0		0		0		0



		TOTAL SENIOR SERVICES (221) REVENUES				1,000,349		1,380,056		1,517,071		1,533,604		1,501,728		1,537,500		35,772		3,896



		OTHER FINANCING SOURCES

		391100		TRANSFERS IN FROM GENERAL FUND		743,468		883,916		977,519		1,260,025		1,260,025		1,280,502		20,477		20,477

		391101		TRANSFERS/GEN FUND-GRANT MATCH		85,000		84,260		95,000		100,000		100,000		105,000		5,000		5,000

		392100		SALE OF ASSESTS		0		0		0		0		0		0		0		0

		393500		PROCEEDS FROM CAPITAL LEASES		23,988		0		0		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		0		37		1,150		0		0		0		0		0

		OTHER FINANCING SOURCES				852,456		968,213		1,073,669		1,360,025		1,360,025		1,385,502		25,477		25,477



		TOTAL SENIOR SERVICES FUND (221) SOURCES				1,852,805		2,348,269		2,590,741		2,893,629		2,861,753		2,923,002		61,249		29,373



		TOTAL SENIOR SERVICES FUND (221) EXPS				(1,928,547)		(2,366,199)		(2,804,998)		(2,893,629)		(2,893,629)		(2,923,002)



		BEGINNING FUND BALANCE				416,669		340,927		322,998		108,740		108,740		76,864



		ENDING FUND BALANCE				340,927		322,998		108,740		108,740		76,864		76,864



		INCREASE (DECREASE) FUND				(75,742)		(17,929)		(214,258)		0		(31,876)		0



		USE OF RESERVES BUDGETED







		ERAP FUND (222)



		INTERGOVERNMENTAL

		331113		FEDERAL DIRECT - PUBLIC WELFARE		4,171,831		2,465,318		0		0		0		0		0		0

		INTERGOVERNMENTAL				4,171,831		2,465,318		0		0		0		0		0		0



		TOTAL ERAP FUND (222) REVENUES				4,171,831		2,465,318		0		0		0		0		0		0



		TOTAL ERAP FUND (222) EXPS				(4,171,831)		(2,465,318)		0		0		0		0



		BEGINNING FUND BALANCE				0		0		0		0		0		0



		ENDING FUND BALANCE				0		0		0		0		0		0



		INCREASE (DECREASE) FUND				0		0		0		0		0		0



		USE OF RESERVES BUDGETED







		PARKS AND RECREATION (225)



		TAXES

		314200		ALCOHOLIC BEVERAGE EXCISE TAX		1,053,689		1,011,096		1,012,143		1,205,000		1,169,215		1,255,375		86,160		50,375

		314250		ALCOHOL EXCISE TAX BY GLASS		205,973		236,662		229,807		190,000		197,154		240,000		42,846		50,000

		TAXES				1,259,662		1,247,758		1,241,950		1,395,000		1,366,369		1,495,375		129,006		100,375



		CHARGES FOR SERVICES

		347200		ACTIVITY FEES - INST PROG (20100)		73,015		96,498		146,292		98,704		134,147		62,526		(71,621)		(36,178)

		347200		ACTIVITY FEES - FACILITY USE (21100)		97,746		216,100		307,701		325,000		298,829		350,000		51,171		25,000

		347200		ACTIVITY FEES - AQUATIC CENTER		83,806		73,808		106,570		92,500		92,192		106,100		13,908		13,600

		347200		ACTIVITY FEES - FIELD USE (ATHTC)		291,934		310,998		340,331		330,000		340,430		340,000		(430)		10,000

		347200		ACTIVITY FEES - BOAT RAMPS (PARKS)		27,404		18,725		46,804		50,000		58,222		55,160		(3,062)		5,160

		347210		LANE RENTAL FEES - AQUATIC CENTER		129,396		158,953		173,353		205,000		171,739		180,000		8,261		(25,000)

		347300		ADMISSION FEES - AQUATIC CENTER		290,143		327,020		360,615		360,000		369,301		399,100		29,799		39,100

		347300		ADMISSION FEES - BUZZ		0		43,169		63,305		70,000		57,042		65,000		7,958		(5,000)

		347400		SPECIAL EVENTS		26,708		31,766		39,374		53,950		52,562		65,000		12,438		11,050

		347500		PROGRAM FEES - CAMPS (20600)		250,578		373,324		431,630		608,350		701,314		547,350		(153,964)		(61,000)

		347500		PROGRAM FEES - SWIM CLUB		0		0		0		0		0		259,337		259,337		259,337

		347500		PROGRAM FEES - AQUATIC CENTER		386,332		408,272		421,473		632,500		576,577		429,810		(146,767)		(202,690)

		347500		PROGRAM FEES - ATHLETIC CAMPS		47,248		29,998		34,309		44,850		41,841		42,690		849		(2,160)

		347500		PROGRAM FEES - OUTDOOR		28,516		33,247		40,970		53,645		51,112		65,375		14,263		11,730

		347600		SPECIAL POPULATIONS - THER REC		43,331		46,665		57,834		80,150		75,397		86,450		11,053		6,300

		347810		ADULT ATHLETICS		53,555		53,660		42,622		78,100		64,810		45,000		(19,810)		(33,100)

		347810		ADULT SOFTBALL (ADSOF)		95,915		99,140		94,340		114,300		104,605		104,750		145		(9,550)

		347811		YOUTH ATHLETICS (20700)		264,753		287,586		328,670		343,550		370,399		360,350		(10,049)		16,800

		347811		YOUTH ATHLETICS - (ADCYB)		699,175		798,902		899,553		896,000		897,328		917,000		19,672		21,000

		347812		PARK BRICKS		3,584		3,633		4,673		5,000		5,225		5,000		(225)		0

		347910		VENDING REVENUE		763		0		1,600		1,300		1,563		1,500		(63)		200

		347910		CONCESSION REVENUES (21010)		37,623		27,238		53,042		35,000		32,162		53,000		20,838		18,000

		347910		CONCESSION REVENUES - AQUATIC CENTER		5,441		14,364		15,115		16,000		16,997		10,750		(6,247)		(5,250)

		CHARGES FOR SERVICES				2,936,966		3,453,066		4,010,175		4,493,899		4,513,794		4,551,248		37,454		57,349



		CONTRIBUTIONS

		371000		CONTRIBUTIONS - CORP SPONSOR		53,504		78,967		86,550		102,654		102,654		102,654		0		0

		CONTRIBUTIONS				53,504		78,967		86,550		102,654		102,654		102,654		0		0



		MISCELLANEOUS

		380000		MISCELLANEOUS REVENUE		223,756		0		0		0		1,002		0		(1,002)		0

		381000		RENTS AND ROYALTIES		12		0		0		0		0		0		0		0

		MISCELLANEOUS				223,768		0		0		0		1,002		0		(1,002)		0



		TOTAL PARKS & REC (225) REVENUES				4,473,899		4,779,791		5,338,675		5,991,553		5,983,819		6,149,277		165,458		157,724



		OTHER FINANCING SOURCES

		391100		TRANSFERS IN FROM GENERAL FUND		1,966,765		2,623,720		3,155,664		3,280,002		3,280,002		3,280,002		0		0

		391275		TRANSFERS FROM HOTEL/MOTEL		0		0		0		200,000		200,000		200,000		0		0

		392100		SALE OF ASSETS		0		0		23,673		0		0		0		0		0

		393500		PROCEEDS FROM CAPITAL LEASES		0		0		0		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		0		0		19,768		0		0		0		0		0

		OTHER FINANCING SOURCES				1,966,765		2,623,720		3,199,105		3,480,002		3,480,002		3,480,002		0		0



		TOTAL PARKS & REC (225) SOURCES				6,440,664		7,403,511		8,537,780		9,471,555		9,463,821		9,629,279		165,458		157,724



		TOTAL PARKS & REC (225) EXPENSES				(6,053,113)		(7,617,184)		(8,556,170)		(9,471,555)		(9,471,555)		(9,633,455)



		BEGINNING FUND BALANCE				899,431		1,286,982		1,073,309		1,054,919		1,054,919		1,047,185



		ENDING FUND BALANCE				1,286,982		1,073,309		1,054,919		1,054,919		1,047,185		1,043,009



		INCREASE (DECREASE) FUND				387,551		(213,673)		(18,390)		0		(7,734)		(4,176)



		USE OF RESERVES BUDGETED







		UNICORPORATED COUNTY SERVICES FUND (230, 231)



		TAXES

		316200		INSURANCE PREMIUM TAXES		0		0		0		0		0		0		0		0

		TAXES				0		0		0		0		0		0		0		0



		LICENSES AND PERMITS

		323120		BUILDING INSPECTION		0		0		0		0		0		0		0		0

		323920		ELECTRONIC REVIEW		0		0		0		0		0		0		0		0

		LICENSES AND PERMITS				0		0		0		0		0		0		0		0



		CHARGES FOR SERVICES

		341392		OTHER-SOIL EROSION PLAN REVIEW		0		0		0		0		0		0		0		0

		341394		CERTIFICATE OF OCCUPANCY		0		0		0		0		0		0		0		0

		341396		NPDES FEES		0		0		0		0		0		0		0		0

		341400		PRINTING AND DUPLICATION FEES		0		0		0		0		0		0		0		0

		341930		SALES OF MAPS AND PUBLICATIONS		0		0		0		0		0		0		0		0

		CHARGES FOR SERVICES				0		0		0		0		0		0		0		0



		INVESTMENT INCOME

		361000		INTEREST REVENUES		0		0		0		0		0		0		0		0

		INVESTMENT INCOME				0		0		0		0		0		0		0		0



		MISCELLANEOUS

		380000		MISCELLANEOUS REVENUE		0		0		0		0		0		0		0		0

		383000		INSURANCE RECOVERY REVENUE		0		0		0		0		0		0		0		0

		383010		MISCELLANEOUS REIMBURSEMENTS		0		0		0		0		0		0		0		0

		MISCELLANEOUS				0		0		0		0		0		0		0		0



		TOTAL UNINC COUNTY SVCS FUND (230) REV				0		0		0		0		0		0		0		0



		OTHER FINANCING SOURCES

		391201		TRANSFERS IN FROM GENERAL FUND		0		0		0		0		0		0		0		0

		391555		TRANSFERS IN FROM CONF CENTER		0		0		0		0		0		0		0		0

		392100		SALE OF ASSETS		0		0		0		0		0		0		0		0

		OTHER FINANCING SOURCES				0		0		0		0		0		0		0		0



		TOTAL UNINC COUNTY SVCS FUND (230) SOURCES				0		0		0		0		0		0		0		0



		TOTAL UNINC COUNTY SVCS  (230) EXPS				0		0		0		0		0		0



		BEGINNING FUND BALANCE				0		0		0		0		0		0



		ENDING FUND BALANCE				0		0		0		0		0		0



		INCREASE (DECREASE) FUND				0		0		0		0		0		0



		USE OF RESERVES BUDGETED





		ARPA 2021 FUND (232)



		INTERGOVERNMENTAL

		332100		LOCAL FISCAL RECOVERY		20,286,798		9,675,339		12,292,287		0		0		0		0		0

		332120		LATC FUNDS		0		100,000		0		0		0		0		0		0

		INTERGOVERNMENTAL				20,286,798		9,775,339		12,292,287		0		0		0		0		0



		TOTAL ARPA 2021 FUND (232) REVENUES				20,286,798		9,775,339		12,292,287		0		0		0		0		0



		TOTAL ARPA 2021 FUND (232) EXPS				(20,286,798)		(9,775,339)		(12,292,287)		(1,634,130)		(1,634,130)		0



		BEGINNING FUND BALANCE				0		0		0		0		0		(1,634,130)



		ENDING FUND BALANCE				0		0		0		(1,634,130)		(1,634,130)		(1,634,130)



		INCREASE (DECREASE) FUND				0		0		0		(1,634,130)		(1,634,130)		0



		USE OF RESERVES BUDGETED										1,634,130







		TRANSPORTATION FUND (240)



		INTERGOVERNMENTAL

		331113		FEDERAL DIR - PUBLIC WELFARE		224,476		421,286		1,116,108		1,486,283		1,486,284		4,319,680		2,833,396		2,833,397

		331110		FEDERAL GRANTS		0		0		5,777		0		0		6,000		6,000		6,000

		331150		FEDERAL GRANTS INDIRECT		208,383		0		0		0		0		0		0		0

		331157		GDOT FED IND PUB WELFARE OPS		0		228,851		254,510		225,000		225,000		235,000		10,000		10,000

		331222		CARES ACT		1,039,612		621,046		0		0		0		0		0		0

		INTERGOVERNMENTAL				1,472,471		1,271,183		1,376,395		1,711,283		1,711,284		4,560,680		2,849,396		2,849,397



		CHARGES FOR SERVICES

		341920		ADVERTISING FEE		0		2,191		0		0		0		0		0		0

		345510		PASSENGER FARES		33,618		45,646		48,761		47,000		49,876		50,000		124		3,000

		345511		POS OTHER		89		6,962		7,993		9,000		7,288		8,500		1,212		(500)

		345512		DRUG COURT POS		0		139		448		100		417		400		(17)		300

		345513		POS DHS		198,235		132,152		292,151		198,700		204,178		290,000		85,822		91,300

		345514		POS SENIOR CENTER		18,564		20,851		26,791		22,000		24,763		22,000		(2,763)		0

		345515		POS TRAINNG		67,255		75,540		60,513		50,400		52,597		68,000		15,403		17,600

		345523		POS DHS STATE		140,510		278,356		128,045		167,000		144,734		182,000		37,266		15,000

		CHARGES FOR SERVICES				458,270		561,837		564,701		494,200		483,853		620,900		137,047		126,700



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENTS		331		15,000		0		0		0		0		0		0

		MISCELLANEOUS				331		15,000		0		0		0		0		0		0



		TOTAL TRANSPORTATION (240) REVENUES				1,931,073		1,848,020		1,941,096		2,205,483		2,195,137		5,181,580		2,986,443		2,976,097



		OTHER FINANCING SOURCES

		391100		TRANSFERS IN FROM GENERAL FUND		136,938		183,600		750,839		683,868		683,868		745,638		61,770		61,770

		391101		TRANSFERS/GEN FUND GRANT MATCH		0		0		0		0		0		0		0		0

		391325		TRANSFER IN FROM SPLOST		0		0		0		0		0		800,000		800,000		800,000

		392100		SALE OF ASSETS		5,000		0		11,100		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		0		7,114		0		0		2,644		0		(2,644)		0

		OTHER FINANCING SOURCES				141,938		190,714		761,939		683,868		686,512		1,545,638		61,770		61,770



		TOTAL TRANSPORTATION (240) SOURCES				2,073,011		2,038,733		2,703,035		2,889,351		2,881,649		6,727,218		3,048,213		3,037,867



		TOTAL TRANSPORTATION (240) EXPENSES				(1,965,590)		(1,856,107)		(2,418,628)		(2,889,351)		(2,889,351)		(6,727,218)



		BEGINNING FUND BALANCE				629,567		736,987		919,614		1,204,021		1,204,021		1,196,319



		ENDING FUND BALANCE				736,987		919,614		1,204,021		1,204,021		1,196,319		1,196,319



		INCREASE (DECREASE) FUND				107,420		182,626		284,408		0		(7,702)		0



		USE OF RESERVES BUDGETED







		MULTIPLE GRANT FUND (250)



		INTERGOVERNMENTAL

		331100		FEDERAL GRANTS		0		0		0		0		0		0		0		0

		331111		FEDERAL DIRECT CRIME/CORR		10,014		11,761		13,466		14,528		14,528		0		(14,528)		(14,528)

		331112		FEDERAL IND CRIME/CORRECT		503,340		501,160		275,098		285,162		285,162		285,162		0		0

		331113		FEDERAL DIRECT  		0		0		72,454		0		305,331		0		(305,331)		0

		331114		FEDERAL INDIRECT - PUBLIC WEL		141,045		850,489		867,896		348,072		398,072		82,244		(315,828)		(265,828)

		332110		SLFR FUNDS SUPPORT		936,996		128,250		337,500		50,000		0		0		0		(50,000)

		334100		STATE GRANTS - OPERATING		211,197		184,826		713,202		0		0		135,000		135,000		135,000

		334110		STATE GRANTS CBS		1,000		0		0		0		0		0		0		0

		334151		STATE GRANTS OPERATING		0		13,771		0		0		0		0		0		0

		334152		STATE GRANDS - DIR PUBLIC WEL		40,266		43,052		15,623		33,010		33,010		0		(33,010)		(33,010)

		334210		STATE GRANTS DIRECT		227,395		0		1,800		68,316		68,316		0		(68,316)		(68,316)

		336212		CITY OF HOLLY SPRINGS		0		0		0		0		0		0		0		0

		336213		CITY OF WOODSTOCK		0		0		0		0		0		0		0		0

		336214		CITY OF BALL GROUND		0		0		0		0		0		0		0		0

		336215		CITY OF CANTON		0		0		0		0		0		0		0		0

		INTERGOVERNMENTAL				2,071,253		1,733,309		2,297,039		799,088		1,104,419		502,406		(602,013)		(296,682)



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		31,178		37,024		38,260		40,640		40,640		0		(40,640)		(40,640)

		CONTRIBUTIONS				31,178		37,024		38,260		40,640		40,640		0		(40,640)		(40,640)



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENTS		0		0		0		0		0		0		0		0

		383026		MISC REVENUE OPIOD		0		0		0		0		0		0		0		0

		MISCELLANEOUS				0		0		0		0		0		0		0		0



		TOTAL MULTIPLE GRANT (250) REVENUES				2,102,431		1,770,332		2,335,299		839,728		1,145,059		502,406		(642,653)		(337,322)



		OTHER FINANCING SOURCES

		391100		TRANSFERS IN FROM GENERAL FUND		0		2,856		0		0		0		0		0		0

		391101		TRANSFER/GEN FUND GRANT MATCH		299,925		428,467		195,138		183,272		183,272		192,015		8,743		8,743

		391324		TRANSFER FROM SPLOST		0		0		18,113		0		0		0		0		0

		391255		TRANSFER FROM DATE FUND		0		5,871		1,993		0		0		0		0		0

		OTHER FINANCING SOURCES				299,925		437,194		215,244		183,272		183,272		192,015		8,743		8,743



		TOTAL MULTIPLE GRANT (250) SOURCES				2,402,356		2,207,527		2,550,543		1,023,000		1,328,331		694,421		(633,910)		(328,579)



		TOTAL MULTIPLE GRANT (250) EXPENSES				(2,525,458)		(2,292,792)		(2,530,995)		(1,072,413)		(1,072,413)		(721,489)



		BEGINNING FUND BALANCE				238,232		115,130		29,865		49,413		49,413		305,331



		ENDING FUND BALANCE				115,130		29,865		49,413		(0)		305,331		278,263



		INCREASE (DECREASE) FUND				(123,102)		(85,265)		19,548		(49,413)		255,918		(27,068)



		USE OF RESERVES BUDGETED										49,413







		COMMUNITY DEVELOPMENT BLOCK GRANT FUND (251)



		INTERGOVERNMENTAL

		331100		FEDERAL GRANTS		1,561,518		1,718,720		1,325,006		1,678,521		1,678,521		1,087,356		(591,165)		(591,165)

		INTERGOVERNMENTAL				1,561,518		1,718,720		1,325,006		1,678,521		1,678,521		1,087,356		(591,165)		(591,165)



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENTS		0		128,100		0		0		0		0		0		0

		MISCELLANEOUS				0		128,100		0		0		0		0		0		0



		TOTAL CDBG FUND (251) REVENUES				1,561,518		1,846,820		1,325,006		1,678,521		1,678,521		1,087,356		(591,165)		(591,165)



		TOTAL CDBG FUND (251) EXPENSES				(1,477,345)		(1,799,814)		(1,327,528)		(1,678,521)		(1,678,521)		(1,087,356)



		BEGINNING FUND BALANCE				(126,555)		(42,381)		4,624		2,102		2,102		2,102



		ENDING FUND BALANCE				(42,381)		4,624		2,102		2,102		2,102		2,102



		INCREASE (DECREASE) FUND				84,173		47,005		(2,522)		0		0		0



		USE OF RESERVES BUDGETED





		DA'S CONDEMNATION FUND 9-16-19 (253)



		FINES AND FORFEITURE

		351400		CONFISCATION REVENUE		3,595		10,626		1,723		5,000		5,000		5,000		0		0

		FINES AND FORFEITURE				3,595		10,626		1,723		5,000		5,000		5,000



		TOTAL DA'S CONDEMN FUND (253) REVS				3,595		10,626		1,723		5,000		5,000		5,000



		TOTAL DA'S CONDEMN FUND (253) EXPS				0		0		0		(5,000)		(5,000)		(5,000)



		BEGINNING FUND BALANCE				40,273		43,868		54,494		56,217		56,217		56,217



		ENDING FUND BALANCE				43,868		54,494		56,217		56,217		56,217		56,217



		INCREASE (DECREASE) FUND				3,595		10,626		1,723		0		0		0



		USE OF RESERVES BUDGETED



		DA'S CONDEMNATION FUND (254)



		FINES AND FORFEITURE

		351400		CONFISCATION REVENUE		182		2,418		92		0		1,720		0		(1,720)		0

		FINES AND FORFEITURE				182		2,418		92		0		1,720		0



		TOTAL DA'S CONDEMN FUND (254) REVS				182		2,418		92		0		1,720		0



		TOTAL DA'S CONDEMN FUND (254) EXPS				(9,888)		(3,180)		0		(10,000)		(10,000)		(10,000)



		BEGINNING FUND BALANCE				30,709		21,003		20,241		20,333		20,333		12,053



		ENDING FUND BALANCE				21,003		20,241		20,333		10,333		12,053		2,053



		INCREASE (DECREASE) FUND				(9,706)		(762)		92		(10,000)		(8,280)		(10,000)



		USE OF RESERVES BUDGETED										10,000				10,000







		DRUG ABUSE TREATMENT & EDUCATION FUND (255)



		FINES AND FORFEITURE

		351110		FINES/FORFEITURES-SUPERIOR CT		67,228		67,173		60,003		67,000		66,398		67,000		602		0

		351120		FINES/FORFEITURES-STATE CT		101,632		165,528		147,347		125,000		123,652		125,000		1,348		0

		351160		FINES/FORFEITURES - JUVENILE CT		0		0		176		100		100		100		0		0

		351171		CITY OF CANTON COURT FINES		14,844		12,349		15,515		11,000		11,936		11,000		(936)		0

		351172		HOLLY SPRINGS COURT FINES		15,628		12,379		12,119		12,000		12,457		12,000		(457)		0

		351173		WOODSTOCK COURT FINES		35,807		53,271		74,223		40,000		39,156		40,000		844		0

		351174		BALL GROUND COURT FINES		815		499		968		500		975		500		(475)		0

		FINES AND FORFEITURE				235,954		311,199		310,350		255,600		254,674		255,600		926		0



		INVESTMENT INCOME

		361000		INTEREST REVENUES		2,856		18,572		22,723		4,000		10,676		6,000		(4,676)		2,000

		INVESTMENT INCOME				2,856		18,572		22,723		4,000		10,676		6,000		(4,676)		2,000



		TOTAL DATE FUND (255) REVENUES				238,810		329,771		333,074		259,600		265,350		261,600		(3,750)		2,000



		TOTAL DATE FUND (255) EXPENSES				(131,573)		(314,977)		(171,321)		(613,727)		(613,727)		(593,393)



		BEGINNING FUND BALANCE				592,114		699,351		714,144		875,897		875,897		527,520



		ENDING FUND BALANCE				699,351		714,144		875,897		521,770		527,520		195,727



		INCREASE (DECREASE) FUND				107,237		14,794		161,753		(354,127)		(348,377)		(331,793)



		USE OF RESERVES BUDGETED										354,127







		VICTIM WITNESS FUND (256)



		FINES AND FORFEITURE

		351110		FINES/FORFEITURES-SUPERIOR CT		14,500		16,934		15,642		14,000		14,284		14,000		(284)		0

		351120		FINES/FORFEITURES-STATE CT		67,327		94,976		86,415		73,000		76,964		75,000		(1,964)		2,000

		351130		FINES/FORFEITURES-MAGISTRATE		4,211		3,527		6,435		4,000		4,145		4,000		(145)		0

		351140		FINES/FORFEITURES-JUVENILE		1,768		1,246		1,431		1,000		1,106		1,000		(106)		0

		351171		CITY OF CANTON COURT FINES		25,006		20,584		24,812		25,000		24,506		25,000		494		0

		351172		HOLLY SPRINGS COURT FINES		18,672		19,404		29,370		25,000		26,639		25,000		(1,639)		0

		351173		WOODSTOCK COURT FINES		35,130		40,103		39,463		42,000		36,256		40,000		3,744		(2,000)

		351174		BALL GROUND COURT FINES		5,117		4,848		4,877		4,000		6,115		5,000		(1,115)		1,000

		FINES AND FORFEITURES				171,730		201,622		208,445		188,000		190,015		189,000		(1,015)		1,000



		TOTAL VICTIM WITNESS (256) REVENUES				171,730		201,622		208,445		188,000		190,015		189,000		(1,015)		1,000



		OTHER FINANCING SOURCES

		391100		TRANSFERS IN FROM GENERAL FUND		38,505		52,741		38,287		42,890		42,890		41,870		(1,020)		(1,020)

		OTHER FINANCING SOURCES				38,505		52,741		38,287		42,890		42,890		41,870		(1,020)		(1,020)



		TOTAL VICTIM WITNESS FUND (256) SOURCES				210,235		254,363		246,732		230,890		232,905		230,870



		TOTAL VICTIM WITNESS (256) EXPENSES				(219,118)		(232,712)		(236,935)		(230,890)		(230,890)		(230,870)



		BEGINNING FUND BALANCE				8,883		(0)		21,651		31,447		31,447		33,462



		ENDING FUND BALANCE				(0)		21,651		31,447		31,447		33,462		33,462



		INCREASE (DECREASE) FUND				(8,883)		21,651		9,796		0		2,015		0



		USE OF RESERVES BUDGETED







		DUI COURT FUND (257)



		INTERGOVERNMENTAL

		334151		STATE GRANTS OPERATING		97,732		143,964		143,458		107,000		107,000		158,647		51,647		51,647

		INTERGOVERNMENTAL				97,732		143,964		143,458		107,000		107,000		158,647		51,647		51,647



		FINES AND FORFEITURE

		351115		DRUG COURT FEES		32,573		19,430		4,325		15,000		8,750		0		(8,750)		(15,000)

		351116		DUI COURT FEES		259,600		314,937		318,418		300,000		291,858		330,000		38,142		30,000

		FINES AND FORFEITURE				292,173		334,367		322,743		315,000		300,608		330,000		29,392		15,000



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		38,920		83,492		69,800		70,000		63,910		77,000		13,090		7,000

		CONTRIBUTIONS				38,920		83,492		69,800		70,000		63,910		77,000		13,090		7,000



		TOTAL DUI COURT FUND (257) REVENUES				428,825		561,823		536,001		492,000		471,518		565,647		94,129		73,647



		OTHER FINANCING SOURCES

		391100		TRANSFERS IN FROM GENERAL FUND		50,000		68,835		184,921		151,675		151,675		152,000		325		325

		391255		TRANSFERS IN FROM DATE FUND		6,903		10,892		3,051		69,238		69,238		29,075		(40,163)		(40,163)

		391260		TRANSFERS IN FROM DRUG LAB		0		0		0		0		0		0		0		0

		OTHER FINANCING SOURCES				56,903		79,727		187,972		220,913		220,913		181,075		(39,838)		(39,838)



		TOTAL DUI COURT FUND (257) SOURCES				485,728		641,550		723,973		712,913		692,431		746,722



		TOTAL DUI COURT FUND (257) EXPENSES				(675,891)		(799,745)		(738,502)		(862,913)		(862,913)		(835,357)



		BEGINNING FUND BALANCE				713,720		523,556		365,361		350,832		200,832		30,350



		ENDING FUND BALANCE				523,556		365,361		350,832		200,832		30,350		(58,285)



		INCREASE (DECREASE) FUND				(190,164)		(158,195)		(14,529)		(150,000)		(170,482)		(88,635)



		USE OF RESERVES BUDGETED										150,000				88,635







		DRUG ACCOUNTABILITY COURT FUND (258)



		INTERGOVERNMENTAL

		331112		FEDERAL CRIME/CORRECTION		4,726		55,722		37,513		0		0		0		0		0

		334151		STATE GRANTS OPERATING		322,286		339,462		357,248		340,390		340,390		377,411		37,021		37,021

		INTERGOVERNMENTAL				327,012		395,184		394,761		340,390		340,390		377,411		37,021		37,021



		FINES AND FORFEITURE

		351115		DRUG COURT FEES		120,860		126,114		123,308		130,000		127,578		125,000		(2,578)		(5,000)

		FINES AND FORFEITURE				120,860		126,114		123,308		130,000		127,578		125,000		(2,578)		(5,000)



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENTS		0		6,000		0		0		0		0		0		0

		MISCELLANEOUS				0		6,000		0		0		0		0		0		0



		TOTAL DRUG ACCOUNTABILITY COURT FUND (258) REVENUES				447,872		527,298		518,068		470,390		467,968		502,411		34,443		32,021



		OTHER FINANCING SOURCES

		391227		TRASFER/DATE FUND GRANT MATCH		41,774		50,945		39,683		60,097		60,097		94,353		34,256		34,256

		391255		TRANSFERS IN FROM DATE FUND		0		53,292		0		180,109		180,109		173,813		(6,296)		(6,296)

		OTHER FINANCING SOURCES				41,774		104,237		39,683		240,206		240,206		268,166		27,960		27,960



		TOTAL DRUG COURT FUND (258) SOURCES				489,646		631,535		557,752		710,596		708,174		770,577		62,403		59,981



		TOTAL DRUG COURT FUND (258) EXPENSES				(555,822)		(628,732)		(702,296)		(710,596)		(710,596)		(770,577)



		BEGINNING FUND BALANCE				191,659		125,483		128,286		(16,258)		(16,258)		(18,680)



		ENDING FUND BALANCE				125,483		128,286		(16,258)		(16,258)		(18,680)		(18,680)



		INCREASE (DECREASE) FUND				(66,176)		2,803		(144,544)		0		(2,422)		0



		USE OF RESERVES BUDGETED														0



		TREATMENT ACCOUNTABILITY COURT FUND (259)



		INTERGOVERNMENTAL

		334151		STATE GRANTS OPERATING		138,040		141,094		193,022		146,514		146,514		205,331		58,817		58,817

		INTERGOVERNMENTAL				138,040		141,094		193,022		146,514		146,514		205,331		58,817		58,817



		FINES AND FORFEITURE

		351117		FINES - TREAT ACCT COURT		3,030		684		2,540		1,500		1,075		1,500		425		0

		FINES AND FORFEITURE				3,030		684		2,540		1,500		1,075		1,500		425		0



		TOTAL TREAT ACCT COURT FUND (259)				141,070		141,778		195,562		148,014		147,589		206,831		59,242		58,817



		OTHER FINANCING SOURCES

		391255		TRANSFERS IN FROM DATE FUND		25,580		60,169		41,666		153,626		153,626		133,152		(20,474)		(20,474)

		OTHER FINANCING SOURCES				25,580		60,169		41,666		153,626		153,626		133,152		(20,474)		(20,474)



		TOTAL TREAT ACCT CT FUND (259) SOURCES				166,650		201,947		237,228		301,640		301,215		339,983		38,768		38,343



		TOTAL TREAT ACCT COURT FUND (259) EXP				(166,344)		(201,947)		(249,399)		(301,640)		(301,640)		(339,983)



		BEGINNING FUND BALANCE				12,024		12,330		12,330		158		158		(267)



		ENDING FUND BALANCE				12,330		12,330		158		158		(267)		(267)



		INCREASE (DECREASE) FUND				306		0		(12,171)		0		(425)		0



		USE OF RESERVES BUDGETED







		DRUG SCREENING LAB FUND (260)



		CHARGES FOR SERVICES

		341130		DRUG TESTING FEE		366,274		677,749		699,483		644,470		620,187		586,000		(34,187)		(58,470)

		CHARGES FOR SERVICES				366,274		677,749		699,483		644,470		620,187		586,000		(34,187)		(58,470)



		TOTAL DRUG SCREENING LAB FUND (260) REVENUE				366,274		677,749		699,483		644,470		620,187		586,000		(34,187)		(58,470)



		TOTAL DRUG SCREENING LAB FUND (260) EXPENSES				(290,706)		(406,022)		(575,761)		(644,470)		(644,470)		(585,769)



		BEGINNING FUND BALANCE				182,397		257,966		529,692		653,414		653,414		629,131



		ENDING FUND BALANCE				257,966		529,692		653,414		653,414		629,131		629,362



		INCREASE (DECREASE) FUND				75,568		271,727		123,722		0		(24,283)		231



		USE OF RESERVES BUDGETED





		VETERAN'S COURT FUND (261)



		INTERGOVERNMENTAL

		334151		STATE GRANTS OPERATING		115,981		133,984		209,968		208,131		208,131		223,185		15,054		15,054

		INTERGOVERNMENTAL				115,981		133,984		209,968		208,131		208,131		223,185		15,054		15,054



		FINES AND FORFEITURE

		351118		FINES - VETERANS COURT		14,821		7,095		17,941		13,000		21,456		16,000		(5,456)		3,000

		FINES AND FORFEITURE				14,821		7,095		17,941		13,000		21,456		16,000		(5,456)		3,000



		TOTAL VETERAN'S COURT FUND (261) REVENUE				130,802		141,079		227,909		221,131		229,587		239,185		15,054		15,054



		OTHER FINANCING SOURCES

		391255		TRANSFERS IN FROM DATE FUND		23,311		62,005		35,206		78,933		78,933		91,836		12,903		12,903

		OTHER FINANCING SOURCES				23,311		62,005		35,206		78,933		78,933		91,836		12,903		12,903



		TOTAL VETERAN'S COURT FUND (261) SOURCES				154,113		203,084		263,115		300,064		308,520		331,021		27,957		27,957



		TOTAL VETERAN'S COURT FUND (261) EXPENSES				(155,317)		(203,084)		(290,955)		(300,064)		(300,064)		(331,021)



		BEGINNING FUND BALANCE				33,645		32,441		32,441		4,601		4,601		13,057



		ENDING FUND BALANCE				32,441		32,441		4,601		4,601		13,057		13,057



		INCREASE (DECREASE) FUND				(1,204)		0		(27,840)		0		8,456		0



		USE OF RESERVES BUDGETED





		JUVENILE DRUG COURT FUND (262)



		INTERGOVERNMENTAL

		331111		FEDERAL DIRECT CRIME		66,405		0		76,573		90,324		90,324		69,679		(20,645)		(20,645)

		334151		STATE GRANT OPERATING		2,475		14,470		11,058		34,065		34,065		38,679		4,614		4,614

		INTERGOVERNMENTAL				68,880		14,470		87,631		124,389		124,389		108,358		(16,031)		(16,031)



		FINES AND FORFEITURE

		351114		FINES - ACCOUNTABILITY COURT		0		0		0		0		0		0		0		0

		FINES AND FORFEITURE				0		0		0		0		0		0		0		0



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		2,800		0		0		0		0		0		0		0

		CONTRIBUTIONS				2,800		0		0		0		0		0		0		0



		TOTAL JUV DRUG COURT FUND (262) REVENUE				71,680		14,470		87,631		124,389		124,389		108,358		(16,031)		(16,031)



		OTHER FINANCING SOURCES

		391255		TRANSFERS IN FROM DATE FUND		32,465		59,881		33,278		35,679		35,679		31,383		(4,296)		(4,296)

		OTHER FINANCING SOURCES				32,465		59,881		33,278		35,679		35,679		31,383		(4,296)		(4,296)



		TOTAL JUV DRUG COURT FUND (262) SOURCES				104,145		74,351		120,909		160,068		160,068		139,741		(20,327)		(20,327)



		TOTAL JUV DRUG COURT FUND (262) EXPENSES				(104,248)		(74,351)		(127,849)		(160,068)		(160,068)		(139,741)



		BEGINNING FUND BALANCE				5,231		5,128		5,128		(1,811)		(1,811)		(1,811)



		ENDING FUND BALANCE				5,128		5,128		(1,811)		(1,811)		(1,811)		(1,811)



		INCREASE (DECREASE) FUND				(103)		0		(6,940)		0		0		0



		USE OF RESERVES BUDGETED





		FAMILY TREATMENT COURT (263)



		INTERGOVERNMENTAL

		331111		FEDERAL DIRECT GRANT		0		0		0		0		0		104,954		104,954		104,954

		334151		STATE GRANTS OPERATING		11,293		51,750		75,601		116,764		116,764		15,965		(100,799)		(100,799)

		INTERGOVERNMENTAL				11,293		51,750		75,601		116,764		116,764		120,919		4,155		4,155



		FINES AND FORFEITURE

		351114		FINES - DRUG COURT		0		0		0		0		0		0		0		0

		FINES AND FORFEITURE				0		0		0		0		0		0		0		0



		TOTAL FAMILY TREAT CT FUND (263) REVENUE				11,293		51,750		75,601		116,764		116,764		120,919		4,155		4,155



		OTHER FINANCING SOURCES

		391255		TRANSFERS IN FROM DATE FUND		1,540		11,921		16,443		36,061		36,061		39,801		3,740		3,740

		OTHER FINANCING SOURCES				1,540		11,921		16,443		36,061		36,061		39,801		3,740		3,740



		TOTAL FAMILY TREAT CT FUND (263) SOURCES				12,833		63,671		92,044		152,825		152,825		160,720		7,895		7,895



		TOTAL FAMILY TREAT CT FUND (263) EXPENSES				(12,833)		(63,946)		(97,804)		(152,825)		(152,825)		(160,720)



		BEGINNING FUND BALANCE				0		0		(275)		(6,035)		(6,035)		(6,035)



		ENDING FUND BALANCE				0		(275)		(6,035)		(6,035)		(6,035)		(6,035)



		INCREASE (DECREASE) FUND				0		(275)		(5,760)		(0)		(0)		0



		USE OF RESERVES BUDGETED







		FIRE ADMINISTRATION FUND (270)

												41,920,616		41,769,295		0

		TAXES

		311100		REAL PROPERTY - CURRENT YEAR		29,473,095		32,764,967		35,198,724		41,717,156		41,548,979		0		(41,548,979)		(41,717,156)

		311120		TIMBER		(108)		863		2,310		202		1,310		0		(1,310)		(202)

		311200		REAL PROPERTY - PRIOR YEAR		145,606		78,184		197,539		151,304		168,590		0		(168,590)		(151,304)

		311310		MOTOR VEHICLE		245,185		222,575		191,234		191,382		183,761		160,000		(23,761)		(31,382)

		311316		ALTERNATIVE AD VALOREM		18,826		27,539		24,391		25,000		25,000		25,000		0		0

		311320		MOBILE HOME		58,740		50,416		50,013		51,954		50,416		0		(50,416)		(51,954)

		311340		INTANGIBLES (REGULAR & RECORD)		1,007,471		604,215		591,311		510,000		534,233		520,000		(14,233)		10,000

		311600		REAL ESTATE TRANSFER		505,203		397,369		402,083		280,000		274,497		280,000		5,503		0

		319110		PENALTIES/INTEREST REAL PROP		36,195		28,364		71,699		35,000		46,026		45,000		(1,026)		10,000

		TAXES				31,490,210		34,174,492		36,729,304		42,961,998		42,832,812		1,030,000		(41,802,812)		(41,931,998)



		INTERGOVERNMENTAL

		331222		CARES ACT		0		0		0		0		0		0		0		0

		335200		FOREST LAND PROTECTION GRANT		9,682		9,810		0		5,000		4,866		5,000		134		0

		337000		LOCAL GOV SHARED REV - CANTON		5,228,275		5,885,876		6,534,589		7,188,743		7,188,743		0		(7,188,743)		(7,188,743)

		337010		LOCAL GOV SHARED REV - HS		2,782,453		3,239,490		3,868,971		4,228,268		4,228,268		0		(4,228,268)		(4,228,268)

		337020		LOCAL GOV SHARED REV - BG		433,046		514,474		620,020		747,683		747,683		0		(747,683)		(747,683)

		337030		LOCAL GOV SHARED REV - NELSON		116,716		122,534		150,409		163,085		163,085		0		(163,085)		(163,085)

		337040		LOCAL GOV SHARED REV - WALESKA		27,540		29,442		38,730		37,274		37,274		0		(37,274)		(37,274)

		INTERGOVERNMENTAL				8,597,712		9,801,626		11,212,719		12,370,053		12,369,919		5,000		(12,364,919)		(12,365,053)



		CHARGES FOR SERVICES

		341305		HOLLY SPRINGS PLAN REVIEW		219		8,366		19,668		5,000		9,933		10,000		67		5,000

		341951		OTHER REVENUE - CPR CARDS		2,375		6,917		5,525		5,000		3,815		5,000		1,185		0

		242214		SPECIAL EVENTS		6,171		12,496		16,813		8,000		4,665		10,000		5,335		2,000

		242250		FIRE INSPECTION FEE		93,949		85,437		96,248		85,000		81,989		85,000		3,011		0

		CHARGES FOR SERVICES				102,713		113,216		138,253		103,000		100,402		110,000		9,598		7,000



		INVESTMENT INCOME

		361000		INTEREST REVENUES		96,918		821,332		927,698		300,000		536,702		300,000		(236,702)		0

		INVESTMENT INCOME				96,918		821,332		927,698		300,000		536,702		300,000		(236,702)		0



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		7,000		7,000		7,000		7,000		7,000		0		(7,000)		(7,000)

		CONTRIBUTIONS				7,000		7,000		7,000		7,000		7,000		0		(7,000)		(7,000)



		MISCELLANEOUS

		381000		RENTS AND ROYALTIES		1,500		5,000		2,400		0		0		0		0		0

		383010		MISCELLANEOUS REIMBURSEMENT		0		0		0		0		0		0		0		0

		MISCELLANEOUS				1,500		5,000		2,400		0		0		0		0		0



		TOTAL FIRE FUND (270) REVENUES				40,296,053		44,922,666		49,017,374		55,742,051		55,846,835		1,445,000		(54,401,835)		(54,297,051)



		OTHER FINANCING SOURCES

		392100		SALE OF ASSETS		2,628		13,336		23,306		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		22,961		83,583		243,647		0		36,034		0		(36,034)		0

		TOTAL OTHER FINANCING SOURCES				25,589		96,918		266,953		0		36,034		0		(36,034)		0



		TOTAL FIRE FUND (270) SOURCES				40,321,642		45,019,584		49,284,327		55,742,051		55,882,869		1,445,000		(54,437,869)		(54,297,051)



		TOTAL FIRE FUND (270) EXPENSES				(39,339,414)		(45,790,238)		(51,599,514)		(56,642,087)		(56,642,087)		(57,720,847)



		BEGINNING FUND BALANCE				10,635,370		11,617,598		10,846,945		8,531,758		8,531,758		7,772,540



		ENDING FUND BALANCE				11,617,598		10,846,945		8,531,758		7,631,722		7,772,540		(48,503,307)



		INCREASE (DECREASE) FUND				982,228		(770,654)		(2,315,187)		(900,036)		(759,218)		(56,275,847)



		USE OF RESERVES BUDGETED										900,036







		JAIL FUND (271)



		FINES AND FORFEITURE

		351110		FINES/FORFEITURE-SUPERIOR CT		40,875		45,457		38,733		35,000		34,376		35,000		624		0

		351120		FINES/FORFEITURE-STATE CT		149,535		211,798		189,662		155,000		168,170		165,000		(3,170)		10,000

		351130		FINES/FORFEITURE-MAGISTRATE		8,427		7,047		12,930		8,000		8,269		8,000		(269)		0

		351160		FINES/FORFEITURE-JUVENILE CT		3,537		2,492		2,706		4,000		3,544		4,000		456		0

		351171		CITY OF CANTON COURT FINES		50,259		44,963		44,849		48,000		47,655		48,000		345		0

		351172		HOLLY SPRINGS COURT FINES		41,369		39,324		58,708		48,000		52,073		52,000		(73)		4,000

		351173		WOODSTOCK COURT FINES		71,311		81,972		83,637		80,000		70,705		80,000		9,295		0

		351174		BALL GROUND COURT FINES		10,222		9,760		9,738		8,000		10,002		9,000		(1,002)		1,000

		FINES AND FORFEITURE				375,534		442,813		440,964		386,000		394,794		401,000		6,206		15,000



		CHARGES FOR SERVICES

		342330		PRISONER HOUSING FEE		56,615		75,620		58,536		65,000		61,917		60,000		(1,917)		(5,000)

		CHARGES FOR SERVICES				56,615		75,620		58,536		65,000		61,917		60,000		(1,917)		(5,000)



		INVESTMENT INCOME

		361000		INTEREST REVENUES		44		0		0		0		0		0		0		0

		INVESTMENT INCOME				44		0		0		0		0		0		0		0



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENT		11,741		0		88,913		0		4,832		20,000		15,168		20,000

		MISCELLANEOUS				11,741		0		88,913		0		4,832		20,000		15,168		20,000



		TOTAL JAIL FUND (271) REVENUES				443,934		518,433		588,412		451,000		461,543		481,000		19,457		30,000



		OTHER FINANCING SOURCES

		393600		INSURANCE RECOVERY REVENUE		0		0		16,021		0		6,230		0		(6,230)		0

		TOTAL OTHER FINANCING SOURCES				0		0		16,021		0		6,230		0		(6,230)		0



		TOTAL JAIL FUND (271) SOURCES				443,934		518,433		604,432		451,000		467,773		481,000		13,227		30,000



		TOTAL JAIL FUND (271) EXPENSES				(643,085)		(589,601)		(511,855)		(579,643)		(579,643)		(591,840)



		BEGINNING FUND BALANCE				586,597		387,446		316,278		392,835		392,835		274,735



		ENDING FUND BALANCE				387,446		316,278		392,835		264,192		274,735		163,895



		INCREASE (DECREASE) FUND				(199,151)		(71,168)		76,557		(128,643)		(118,100)		(110,840)



		USE OF RESERVES BUDGETED										128,643







		SHERIFF'S COMMISSARY FUND (272)



		CHARGES FOR SERVICES

		349900		COMMISSARY FEES		1,016,500		908,287		812,991		800,000		795,725		800,000		4,275		0

		CHARGES FOR SERVICES				1,016,500		908,287		812,991		800,000		795,725		800,000		4,275		0



		TOTAL SHERIFF'S COMM (272) REVENUES				1,016,500		908,287		812,991		800,000		795,725		800,000		4,275		0



		TOTAL SHERIFF'S COMM (272) EXPENSES				(837,537)		(917,909)		(635,873)		(800,000)		(800,000)		(800,000)



		BEGINNING FUND BALANCE				358,265		537,228		527,605		704,723		704,723		700,448



		ENDING FUND BALANCE				537,228		527,605		704,723		704,723		700,448		700,448



		INCREASE (DECREASE) FUND				178,963		(9,622)		177,118		0		(4,275)		0



		USE OF RESERVES BUDGETED







		CONFISCATED ASSETS FUND (273)



		INTERGOVERNMENTAL

		331111		FEDERAL DIRECT CRIME		0		0		3,417		0		0		0		0		0

		331115		EQIT SHRNG FI C&C		0		120,276		49,309		125,000		125,000		125,000		0		0

		INTERGOVERNMENTAL				0		120,276		52,726		125,000		125,000		125,000		0		0



		INVESTMENT INCOME

		361000		INTEREST REVENUE		0		0		0		0		0		0		0		0

		INVESTMENT INCOME				0		0		0		0		0		0		0		0



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENT		484		0		0		0		0		0		0		0

		MISCELLANEOUS				484		0		0		0		0		0		0		0



		TOTAL CONF ASSETS (273) REVENUES				484		120,276		52,726		125,000		125,000		125,000		0		0



		OTHER FINANCING SOURCES

		393600		INSURANCE RECOVERY REVENUE		0		0		0		0		0		0		0		0

		391254		TRANSFER FROM DA CONFISCATION		0		0		0		0		0		0		0		0

		TOTAL OTHER FINANCING SOURCES				0		0		0		0		0		0		0		0



		TOTAL CONF ASSETS (273) SOURCES				484		120,276		52,726		125,000		125,000		125,000		0		0



		TOTAL CONF ASSETS (273) EXPENSES				(27,850)		(54,923)		(95,212)		(125,000)		(125,000)		(125,000)



		BEGINNING FUND BALANCE				84,072		56,707		122,059		79,573		79,573		79,573



		ENDING FUND BALANCE				56,707		122,059		79,573		79,573		79,573		79,573



		INCREASE (DECREASE) FUND				(27,366)		65,353		(42,487)		0		0		0



		USE OF RESERVES BUDGETED







		HOTEL/MOTEL TAX FUND (275)



		TAXES

		314100		HOTEL/MOTEL		568,709		644,215		712,523		675,000		729,953		900,000		170,047		225,000

		TAXES				568,709		644,215		712,523		675,000		729,953		900,000		170,047		225,000



		TOTAL HOTEL/MOTEL TAX FUND (275) REV				568,709		644,215		712,523		675,000		729,953		900,000



		TOTAL HOTEL/MOTEL TAX FUND (275) EXPS				(568,709)		(644,215)		(712,523)		(675,000)		(675,000)		(900,000)



		BEGINNING FUND BALANCE				0		0		0		0		0		54,953



		ENDING FUND BALANCE				0		0		0		0		54,953		54,953



		INCREASE (DECREASE) FUND				0		0		0		0		54,953		0



		USE OF RESERVES BUDGETED







		IMPACT FEE FUND (295)



		INTERGOVERNMENTAL

		337000		LOCAL GOV SHARED REVENUE		276,188		212,373		619,597		355,245		355,245		0		(355,245)		(355,245)

		INTERGOVERNMENTAL				276,188		212,373		619,597		355,245		355,245		0		(355,245)		(355,245)



		CHARGES FOR SERVICES 

		341320		IMPACT FEES		3,291,887		3,452,508		3,619,281		3,678,569		3,292,966		0		(3,292,966)		(3,678,569)

		CHARGES FOR SERVICES				3,291,887		3,452,508		3,619,281		3,678,569		3,292,966		0		(3,292,966)		(3,678,569)



		INVESTMENT INCOME

		361000		INTEREST REVENUES		42,549		305,584		394,484		375,521		366,290		0		(366,290)		(375,521)

		INVESTMENT INCOME				42,549		305,584		394,484		375,521		366,290		0		(366,290)		(375,521)



		TOTAL IMPACT FEE FUND (295) REVENUE				3,610,624		3,970,466		4,633,362		4,409,335		4,014,501		0		(4,014,501)		(4,409,335)



		TOTAL IMPACT FEE FUND (295) EXPENSES				(1,561,363)		(3,983,600)		(2,300,015)		(5,366,249)		(5,366,249)		(29,616)



		BEGINNING FUND BALANCE				8,576,705		10,625,966		10,612,832		12,946,179		12,946,179		11,594,431



		ENDING FUND BALANCE				10,625,966		10,612,832		12,946,179		11,989,265		11,594,431		11,564,815



		INCREASE (DECREASE) FUND				2,049,261		(13,134)		2,333,347		(956,914)		(1,351,748)		(29,616)



		USE OF RESERVES BUDGETED										956,914





		SPLOST V FUND (322)



		INVESTMENT INCOME

		361000		INTEREST REVENUES		7,143		9,722		0		0		0		0		0		0

		INVESTMENT INCOME				7,143		9,722		0		0		0		0		0		0



		TOTAL SPLOST V (322) REVENUES				7,143		9,722		0		0		0		0		0		0





		TOTAL SPLOST V (322) EXPENSES				(250,000)		(1,258,018)		0		0		0		0



		BEGINNING FUND BALANCE				1,491,152		1,248,295		0		0		0		0



		ENDING FUND BALANCE				1,248,295		0		0		0		0		0



		INCREASE (DECREASE) FUND				(242,857)		(1,248,295)		0		0		0		0



		USE OF RESERVES BUDGETED



		SPLOST 2012 FUND (323)



		INTERGOVERNMENTAL

		331350		FEDERAL GRANTS INDIRECT		0		0		0		0		0		0		0		0

		336212		HOLLY SPRINGS		0		0		0		0		0		0		0		0

		INTERGOVERNMENTAL				0		0		0		0		0		0		0		0



		INVESTMENT INCOME

		361000		INTEREST REVENUES		49,284		36,437		0		0		0		0		0		0

		INVESTMENT INCOME				49,284		36,437		0		0		0		0		0		0



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENTS		0		50,000		11,858		0		0		0		0		0

		MISCELLANEOUS				0		50,000		11,858		0		0		0		0		0



		TOTAL SPLOST 2012 (323) REVENUES				49,284		86,437		11,858		0		0		0		0		0



		OTHER FINANCING SOURCES

		391295		TRANSFERS IN FROM IMPACT FEES		0		2,000,000		0		0		0		0		0		0

		391324		TRANSFERS IN FROM SPLOST 2018		0		1,145,572		0		0		0		0		0		0

		TOTAL OTHER FINANCING SOURCES				0		3,145,572		0		0		0		0		0		0



		TOTAL SPLOST 2012 FUND (323) SOURCES				49,284		3,232,009		11,858		0		0		0		0		0



		TOTAL SPLOST 2012 (323) EXPENSES				(15,436,704)		(6,302,283)		(244,817)		(55,000)		(55,000)		0



		BEGINNING FUND BALANCE				18,755,835		3,368,415		298,141		65,182		65,182		10,182



		ENDING FUND BALANCE				3,368,415		298,141		65,182		10,182		10,182		10,182



		INCREASE (DECREASE) FUND				(15,387,420)		(3,070,274)		(232,959)		(55,000)		(55,000)		0



		USE OF RESERVES BUDGETED										55,000







		SPLOST 2018 FUND (324)



		TAXES

		313000		SPLOST		62,530,023		65,093,262		50,737,097		0		0		0		0		0

		TAXES				62,530,023		65,093,262		50,737,097		0		0		0		0		0



		INTERGOVERNMENTAL

		334210		STATE GRANTS - DIRECT		1,500		1,500		1,500		0		0		0		0		0

		334310		STATE GRANTS - DIRECT		2,405,934		2,652,823		7,960,595		0		0		0		0		0

		336211		CITY OF WALESKA		0		0		22,166		0		0		0		0		0

		336212		HOLLY SPRINGS		82,788		51,058		58,583		0		0		0		0		0

		336213		WOODSTOCK		140,022		140,022		140,022		0		0		0		0		0

		336214		BALL GROUND		343,210		(293,896)		9,064		0		0		0		0		0

		336215		CITY OF CANTON		123,915		123,915		123,915		0		0		0		0		0

		336217		CITY OF NELSON		154,750		3,204		90,574		0		0		0		0		0

		339000		STATE INTERGOVERNMENTAL		408,160		1,737,005		341,326		0		45,677		0		(45,677)		0

		INTERGOVERNMENTAL				3,660,279		4,415,631		8,747,745		0		45,677		0		(45,677)		0



		CHARGES FOR SERVICES

		341395		DEVELOPERS CONTRIBUTION		0		80,000		0		0		0		0		0		0

		CHARGES FOR SERVICES				0		80,000		0		0		0		0		0		0



		INVESTMENT INCOME

		361100		INTEREST REVENUES		202,556		827,252		1,075,600		0		102,113		0		(102,113)		0

		INVESTMENT INCOME				202,556		827,252		1,075,600		0		102,113		0		(102,113)		0



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		0		39,973		0		0		0		0		0		0

		CONTRIBUTIONS				0		39,973		0		0		0		0		0		0



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENTS		219,957		6,000		0		0		0		0		0		0

		MISCELLANEOUS				219,957		6,000		0		0		0		0		0		0



		TOTAL SPLOST 2018 (324) REVENUES				66,612,816		70,462,118		60,560,442		0		147,790		0		(147,790)		0



		OTHER FINANCING SOURCES

		391211		TRANSFER IN FROM IMPACT FEES		1,000,000		1,851,000		0		0		0		0		0		0

		391270		TRANSFER IN FROM FIRE FUND		0		0		0		0		0		0		0		0

		391325		TRANSFER IN FROM SPLOST 2024		0		0		17,801,558		0		0		0		0		0

		392100		SALE OF ASSETS		195,675		0		0		0		0		0		0		0

		393550		PROCEEDS FROM NOTES PAYABLE		0		2,669,430		230,570		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		131		19,930		7,649		0		0		0		0		0

		TOTAL OTHER FINANCING SOURCES				1,195,806		4,540,360		18,039,777		0		0		0		0		0



		TOTAL SPLOST 2018 FUND (324) SOURCES				67,808,622		75,002,478		78,600,219		0		147,790		0		(147,790)		0



		TOTAL SPLOST 2018 (324) EXPENSES				(70,691,401)		(84,001,140)		(60,785,466)		(23,830,000)		(23,830,000)		0



		BEGINNING FUND BALANCE				26,133,366		23,250,587		14,251,925		32,066,677		32,066,677		8,384,467



		ENDING FUND BALANCE				23,250,587		14,251,925		32,066,677		8,236,677		8,384,467		8,384,467



		INCREASE (DECREASE) FUND				(2,882,779)		(8,998,662)		17,814,752		(23,830,000)		(23,682,210)		0



		USE OF RESERVES BUDGETED										23,830,000





		SPLOST 2024 FUND (325)



		TAXES

		313000		SPLOST		0		0		16,964,687		65,242,381		66,251,222		0		(66,251,222)		(65,242,381)

		TAXES				0		0		16,964,687		65,242,381		66,251,222		0		(66,251,222)		(65,242,381)



		INTERGOVERNMENTAL

		334210		STATE GRANTS - DIRECT		0		0		0		0		0		0		0		0

		334310		STATE GRANTS - DIRECT		0		0		0		0		2,729,359		0		(2,729,359)		0

		336212		HOLLY SPRINGS		0		0		0		0		822,035		0		(822,035)		0

		336213		WOODSTOCK		0		0		0		0		593,426		0		(593,426)		0

		336214		BALL GROUND		0		0		0		0		0		0		0		0

		336215		CITY OF CANTON		0		0		0		0		525,643		0		(525,643)		0

		336217		CITY OF NELSON		0		0		0		0		0		0		0		0

		339000		STATE INTERGOVERNMENTAL		0		0		0		0		193,171		0		(193,171)		0

		INTERGOVERNMENTAL				0		0		0		0		4,863,634		0		(4,863,634)		0



		INVESTMENT INCOME

		361100		INTEREST REVENUES		0		0		30,729		0		325,541		0		(325,541)		0

		INVESTMENT INCOME				0		0		30,729		0		325,541		0		(325,541)		0



		CONTRIBUTIONS

		371000		CONTRIBUTIONS AND DONATIONS		0		0		0		0		0		0		0		0

		CONTRIBUTIONS				0		0		0		0		0		0		0		0



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENTS		0		0		0		0		0		0		0		0

		MISCELLANEOUS				0		0		0		0		0		0		0		0



		TOTAL SPLOST 2024 (325) REVENUES				0		0		16,995,417		65,242,381		71,440,397		0		(71,440,397)		(65,242,381)



		OTHER FINANCING SOURCES

		391211		TRANSFER IN FROM IMPACT FEES		0		0		0		0		0		0		0		0

		391270		TRANSFER IN FROM FIRE FUND		0		0		0		0		0		0		0		0

		392100		SALE OF ASSETS		0		0		597,943		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		0		0		0		0		0		0		0		0

		TOTAL OTHER FINANCING SOURCES				0		0		597,943		0		0		0		0		0



		TOTAL SPLOST 2024 FUND (325) SOURCES				0		0		17,593,360		65,242,381		71,440,397		0		(71,440,397)		(65,242,381)



		TOTAL SPLOST 2024 (325) EXPENSES				0		0		(29,070,694)		(65,242,381)		(65,242,381)		(20,929,391)



		BEGINNING FUND BALANCE				0		0		0		(11,477,334)		(11,477,334)		(5,279,318)



		ENDING FUND BALANCE				0		0		(11,477,334)		(11,477,334)		(5,279,318)		(26,208,709)



		INCREASE (DECREASE) FUND				0		0		(11,477,334)		0		6,198,016		(20,929,391)



		USE OF RESERVES BUDGETED





		RESOURCE RECOVERY DEVELOPMENT FUND (375)



		INVESTMENT INCOME

		361000		INTEREST REVENUES		14,870		0		0		0		0		0		0		0

		INVESTMENT INCOME				14,870		0		0		0		0		0		0		0



		MISCELLANEOUS

		381000		RENTAL INCOME		59,265		0		0		0		0		0		0		0

		MISCELLANEOUS				59,265		0		0		0		0		0		0		0



		TOTAL RES REC DEV FUND (375) REVENUES				74,135		0		0		0		0		0		0		0



		OTHER FINANCING SOURCES

		391100		TRANSFERS IN FROM GENERAL FUND		0		0		0		0		0		0		0		0

		391150		TRANSFERS IN FROM UCS FUND		2,443,751		0		0		0		0		0		0		0

		TOTAL OTHER FINANCING SOURCES				2,443,751		0		0		0		0		0		0		0



		TOTAL RES REC DEV FUND (375) SOURCES				2,517,885		0		0		0		0		0		0		0



		TOTAL RES REC DEV FUND (375) EXPENSES				(3,430,153)		0		0		0		0		0



		BEGINNING FUND BALANCE				912,268		0		0		0		0		0



		ENDING FUND BALANCE				0		0		0		0		0		0



		INCREASE (DECREASE) FUND				(912,268)		0		0		0		0		0



		USE OF RESERVES BUDGETED







		DEBT SERVICE FUND (410)



		TAXES

		311100		REAL PROPERTY-CURRENT YEAR		5,888,129		5,943,477		6,554,427		5,921,452		5,919,465		0		(5,919,465)		(5,921,452)

		311120		TIMBER		(29)		103		267		19		123		0		(123)		(19)

		311200		REAL PROPERTY-PRIOR YEAR		26,677		17,575		30,243		30,428		32,154		0		(32,154)		(30,428)

		311310		MOTOR VEHICLE		41,096		34,321		27,964		22,391		22,465		0		(22,465)		(22,391)

		311316		ALTERNATIVE AD VALOREM TAX		4,408		4,003		3,699		4,000		4,000		0		(4,000)		(4,000)

		311320		MOBILE HOME		7,874		6,042		5,849		4,887		4,773		0		(4,773)		(4,887)

		311340		INTANGIBLES (REGULAR & RECORD)		182,171		101,769		90,417		85,000		87,349		0		(87,349)		(85,000)

		311600		REAL ESTATE TRANSFER		78,597		48,458		53,756		40,000		41,237		0		(41,237)		(40,000)

		319110		PENALTIES/INTEREST REAL PROP		6,841		5,264		12,270		6,000		7,232		0		(7,232)		(6,000)

		TAXES				6,235,764		6,161,010		6,778,891		6,114,177		6,118,798		0		(6,118,798)		(6,114,177)



		INVESTMENT INCOME

		361000		INTEREST REVENUES		0		0		0		0		0		0		0		0

		INVESTMENT INCOME				0		0		0		0		0		0		0		0



		MISCELLANEOUS

		383010		MISCELLANEOUS REIMBURSEMENTS		99,106		105,371		26,882		27,252		27,252		0		(27,252)		(27,252)

		MISCELLANEOUS				99,106		105,371		26,882		27,252		27,252		0		(27,252)		(27,252)



		TOTAL DEBT SERVICE (410) REVENUES				6,334,871		6,266,381		6,805,773		6,141,429		6,146,050		0		(6,146,050)		(6,141,429)



		TOTAL DEBT SERVICE (410) EXPENSES				(6,244,287)		(6,283,306)		(6,331,571)		(6,370,802)		(6,370,802)		(6,438,827)



		BEGINNING FUND BALANCE				(145,684)		(55,101)		(72,026)		402,176		402,176		177,424



		ENDING FUND BALANCE				(55,101)		(72,026)		402,176		172,803		177,424		(6,261,403)



		INCREASE (DECREASE) FUND				90,583		(16,925)		474,202		(229,373)		(224,752)		(6,438,827)



		USE OF RESERVES BUDGETED										229,373







		CONFERENCE CENTER FUND (555)



		CHARGES FOR SERVICES

		347910		CATERING FEES		5,393		2,682		2,580		0		1,130		2,500		1,370		2,500

		347930		CONFERENCE CENTER RENTAL		310,267		319,327		355,201		320,000		371,663		340,000		(31,663)		20,000

		347931		CONF CTR ADJUSTMENTS/DISCOUNTS		0		0		0		0		0		(10,000)		(10,000)		(10,000)

		CHARGES FOR SERVICES				315,660		322,009		357,781		320,000		372,793		332,500		(40,293)		12,500



		CONTRIBUTIONS

		371000		NAMING GIFTS/CONTRIBUTIONS		0		0		0		0		0		0		0		0

		CONTRIBUTIONS				0		0		0		0		0		0		0		0



		MISCELLANEOUS

		380000		MISCELLEANOUS REVENUE		124		(90)		16,621		0		742		2,500		1,758		2,500

		MISCELLANEOUS				124		(90)		16,621		0		742		2,500		1,758		2,500



		TOTAL CONF CENTER (555) REVENUES				315,784		321,919		374,401		320,000		373,535		335,000		(38,535)		15,000



		OTHER FINANCING SOURCES

		391295		TRANSFERS IN FROM HOTEL/MOTEL		503,709		579,215		594,523		303,000		321,523		130,000		(191,523)		(173,000)

		393600		INSURANCE RECOVERY		0		7,269		0		0		0		0		0		0

		OTHER FINANCING SOURCES				503,709		586,484		594,523		303,000		321,523		130,000		(191,523)		(173,000)



		TOTAL CONF CENTER (555) SOURCES				819,493		908,403		968,925		623,000		695,058		465,000		(230,058)		(158,000)



		TOTAL CONF CENTER (555) EXPENSES				(509,825)		(600,683)		(806,375)		(935,436)		(935,436)		(990,040)



		BEGINNING FUND BALANCE				695,660		1,005,328		1,313,048		1,475,598		1,475,598		1,235,220



		ENDING FUND BALANCE				1,005,328		1,313,048		1,475,598		1,163,162		1,235,220		710,180



		INCREASE (DECREASE) FUND				309,668		307,720		162,550		(312,436)		(240,378)		(525,040)



		USE OF RESERVES BUDGETED										312,436				525,040





		EMERGENCY MEDICAL SERVICES (580)



		INTERGOVERNMENTAL

		331113		FEDERAL DIR - PUBLIC WEL		0		0		103,862		0		0		0		0		0

		334152		STATE GRANT DIRECT - PUBLIC WEL		25,155		19,149		18,633		0		0		0		0		0

		INTERGOVERNMENTAL				25,155		19,149		122,495		0		0		0		0		0



		CHARGES FOR SERVICES

		341200		MEDICAL RECORDS FEE		6,832		6,101		8,629		10,000		8,536		10,000		1,464		0

		342214		STAND BY FOR EMERGENCY		3,680		6,795		11,918		5,000		2,915		7,500		4,585		2,500

		342600		AMBULANCE FEES		11,868,124		13,453,262		22,715,345		14,340,813		18,124,532		30,742,500		12,617,968		16,401,687

		342601		EMS MEDICARE ADJUSTEMENT		(2,802,238)		(3,353,365)		(10,457,572)		(2,860,000)		(6,492,973)		(18,000,000)		(11,507,027)		(15,140,000)

		342610		MISC AMBULANCE FEES		68		0		0		0		0		0		0		0

		342620		AMBULANCE FEES - COLLECTION AGY		295,677		380,409		242,072		300,000		300,000		30,000		(270,000)		(270,000)

		CHARGES FOR SERVICES				9,372,143		10,493,202		12,520,391		11,795,813		11,943,010		12,790,000		846,990		994,187



		MISCELLANEOUS

		380000		MISCELLANEOUS REIMBURSEMENTS		0		0		0		0		0		0		0		0

		382500		CAPITAL CONTRIBUTIONS		3,217,143		766,150		0		0		0		0		0		0

		MISCELLEANEOUS				3,217,143		766,150		0		0		0		0		0		0



		TOTAL EMS (580) REVENUES				12,614,442		11,278,501		12,642,886		11,795,813		11,943,010		12,790,000		846,990		994,187



		OTHER FINANCING SOURCES

		391100		TRANSFER IN FROM GENERAL FUND		5,469,063		6,874,245		7,317,296		9,360,956		9,360,956		10,008,997		648,041		648,041

		391270		TRANSFER IN FROM FIRE FUND		0		0		0		0		0		0		0		0

		392100		SALE OF ASSETS		24,160		(43,851)		(84,648)		0		0		0		0		0

		393600		INSURANCE RECOVERY REVENUE		0		4,035		857		0		10,120		0		(10,120)		0

		OTHER FINANCING SOURCES				5,493,223		6,834,429		7,233,505		9,360,956		9,371,076		10,008,997		637,921		648,041



		TOTAL EMS (580) SOURCES				18,107,665		18,112,930		19,876,391		21,156,769		21,314,086		22,798,997		1,484,911		1,642,228



		TOTAL EMS (580) EXPENSES				(15,233,249)		(18,759,554)		(19,811,747)		(22,151,769)		(22,151,769)		(23,943,997)



		BEGINNING FUND BALANCE				206,462		3,080,878		2,434,254		2,498,897		2,498,897		1,661,214



		ENDING FUND BALANCE				3,080,878		2,434,254		2,498,897		1,503,897		1,661,214		516,214



		INCREASE (DECREASE) FUND				2,874,416		(646,625)		64,644		(995,000)		(837,683)		(1,145,000)



		USE OF RESERVES BUDGETED										995,000				1,145,000







		INSURANCE AND BENEFITS FUND (605)



		INTERNAL SERVICE CHARGES

		341751		INTERNAL SVC CHRG-MEDICAL		17,779,718		20,994,504		25,619,586		28,806,371		26,584,651		0		(26,584,651)		(28,806,371)

		341752		INTERNAL SVC CHRG-LIFE INS		381,913		401,195		444,260		435,500		444,674		0		(444,674)		(435,500)

		341753		INTERNAL SVC CHRG-DENTAL		993,808		1,040,445		1,093,488		1,126,357		1,124,322		0		(1,124,322)		(1,126,357)

		341754		INTERNAL SVC CHRG-LT DISABILI		179,647		209,118		237,704		220,000		231,757		0		(231,757)		(220,000)

		341755		INTERNAL SVC CHRG-ST DISABILI		40,890		43,174		45,436		45,900		46,258		0		(46,258)		(45,900)

		341760		INTERNAL SVC CHRG - EAP		13,163		13,934		14,590		14,600		14,822		0		(14,822)		(14,600)

		341761		INTERNAL SVC CHRG - MEDICAL NHN		4,489,959		4,937,743		4,661,061		0		1,817,422		0		(1,817,422)		0

		INTERNAL SERVICE CHARGES				23,879,098		27,640,113		32,116,126		30,648,728		30,263,906		0		(30,263,906)		(30,648,728)



		MISCELLANEOUS

		383010		STOP-LOSS REIMBURSEMENTS		1,282,312		1,428,603		2,671,554		750,000		1,106,514		0		(1,106,514)		(750,000)

		383010		RX REBATES		191,355		303,543		744,421		400,000		400,000		0		(400,000)		(400,000)

		383011		MISCELLANEOUS - COBRA PAYMENTS		294,236		282,191		229,744		250,000		250,739		0		(250,739)		(250,000)

		383050		MISCELLANEOUS - 401A FORFEITURES		906		0		0		0		0		0		0		0

		385000		COAST TO COAST PROGRAM		18		0		0		0		0		0		0		0

		MISCELLANEOUS				1,768,825		2,014,337		3,645,719		1,400,000		1,757,253		0		(1,757,253)		(1,400,000)



		TOTAL INS & BENEFITS (605) REVENUES				25,647,923		29,654,450		35,761,845		32,048,728		32,021,159		0		(32,021,159)		(32,048,728)



		TOTAL INS & BENEFITS (605) EXPENSES				(25,414,919)		(29,626,814)		(36,037,126)		(32,048,728)		(32,048,728)		(241,770)



		BEGINNING FUND BALANCE				181,063		414,067		441,703		166,421		166,421		138,852



		ENDING FUND BALANCE				414,067		441,703		166,421		166,421		138,852		(102,918)



		INCREASE (DECREASE) FUND				233,004		27,636		(275,281)		0		(27,569)		(241,770)



		USE OF RESERVES BUDGETED







		FLEET MAINTENANCE FUND (610)



		INTERNAL SERVICE CHARGES

		341758		INTERNAL SVC CHRG - FLEET		2,329,465		2,519,197		3,097,583		2,888,852		2,888,852		3,551,277		662,425		662,425

		INTERNAL SERVICE CHARGES				2,329,465		2,519,197		3,097,583		2,888,852		2,888,852		3,551,277		662,425		662,425



		MISCELLANEOUS

		380000		MISCELLANEOUS REVENUE		75,605		0		0		0		0		10,000		10,000		10,000

		382500		CAPITAL CONTRIBUTIONS		0		0		0		0		0		0		0		0

		383012		MISC - EXCESS NAPA MGMT		17,278		32,110		(9,342)		0		0		0		0		0

		MISCELLANEOUS				92,883		32,110		(9,342)		0		0		10,000		10,000		10,000



		TOTAL FLEEET MAINT FUND (610) REVENUES				2,422,348		2,551,307		3,088,241		2,888,852		2,888,852		3,561,277		672,425		672,425



		OTHER FINANCING SOURCES

		392100		SALE OF ASSETS		3,767		0		0		0		0		0		0		0

		OTHER FINANCING SOURCES				3,767		0		0		0		0		0		0		0



		TOTAL FLEET MAINTENANCE (610) SOURCES				2,426,114		2,551,307		3,088,241		2,888,852		2,888,852		3,561,277		672,425		672,425



		TOTAL FLEET MAINT FUND (610) EXPENSES				(2,469,347)		(2,656,066)		(3,131,550)		(2,942,925)		(2,942,925)		(3,561,277)



		BEGINNING FUND BALANCE				795,745		752,513		647,754		604,445		604,445		550,372



		ENDING FUND BALANCE				752,513		647,754		604,445		550,372		550,372		550,372



		INCREASE (DECREASE) FUND				(43,232)		(104,759)		(43,309)		(54,073)		(54,073)		0



		USE OF RESERVES BUDGETED										54,073









		REVENUES:



		CURRENT YEAR PROPERTY				116,360,349		127,025,241		135,056,481		155,786,533		155,489,238		21,867,000		(133,622,238)		(133,919,533)

		PRIOR YEAR PROPERTY TAXES				701,750		475,736		966,163		707,715		794,484		0		(794,484)		(707,715)

		OTHER TAXES				86,636,620		88,068,298		91,900,613		89,716,170		90,996,286		25,205,375		(65,790,911)		(64,510,795)

		LICENSES AND PERMITS				3,772,755		4,306,014		4,578,834		4,120,000		4,185,310		3,995,000		(190,310)		(125,000)

		INTERGOVERNMENTAL				44,284,942		33,854,798		40,708,685		19,601,352		24,794,596		8,998,893		(15,795,703)		(10,602,459)

		CHARGES FOR SERVICES				35,556,431		39,199,735		42,273,679		41,839,583		42,181,770		39,714,848		(2,466,922)		(2,124,735)

		FINES AND FORFEITURES				6,513,640		7,973,524		8,077,943		6,930,985		6,748,302		6,569,736		(176,846)		(361,249)

		INVESTMENT INCOME				1,110,260		7,555,388		8,983,374		5,604,021		6,005,625		4,830,500		(1,175,125)		(773,521)

		CONTRIBUTIONS				156,474		266,878		242,737		262,294		255,439		221,654		(33,785)		(40,640)

		MISCELLANEOUS				6,641,160		4,275,334		5,400,321		2,514,921		2,995,173		1,255,051		(1,740,122)		(1,259,870)



		TOTAL REVENUE				301,734,381		313,000,947		338,188,828		327,083,574		334,446,223		112,658,057		(221,786,446)		(214,425,517)



		OTHER FINANCING SOURCES



		TRANSFERS IN FROM OTHER FUNDS				23,170,051		17,601,845		31,664,415		16,781,116		16,799,639		18,130,713		1,331,074		1,349,597

		INTERNAL SERVICE CHARGES				26,901,693		31,138,760		36,416,689		34,786,289		34,401,467		4,887,396		(29,514,071)		(29,898,893)

		SALE OF ASSETS				263,829		61,539		629,553		0		0		0		0		0

		INSURANCE RECOVERY REVENUE				200,954		284,192		444,829		0		92,081		0		(92,081)		0

		BOND/LEASE PROCEEDS				232,232		2,963,866		230,570		0		0		0		0		0



		TOTAL OTHER FINANCING SOURCES				50,768,760		52,050,202		69,386,057		51,567,405		51,293,187		23,018,109



		TOTAL FUNDING SOURCES				352,503,141		365,051,149		407,574,885		378,650,979		385,739,410		135,676,166



		USE OF RESERVES				0		0		0		38,237,810		0		1,963,789



		TOTAL FUNDING W/RESERVES				352,503,141		365,051,149		407,574,885		416,888,789		385,739,410		137,639,955



				TOTAL PER MUNIS		352,503,141		365,051,149		407,574,885		416,888,789				137,639,955



				DIFFERENCE		0		0		0		0				0











































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































 Positions - FT Before Meetings

		Cherokee County Board of Commissioners

		FY2026 Budget

		New Positions and Salary Adjustments Requested







		2026 New Positions

				Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

												- 0		- 0		- 0		- 0		- 0		- 0

				Court Administration		100		1		Information System Manager		70,000		5,355		12,250		15,893		103,498		103,498

				Solicitor		100		1		Victim Witness Advocate		45,223		3,460		7,914		24,105		80,702		80,702		Move position from grant to General Fund

				Clerk of Court		100		1		Deputy Clerk		48,318		3,696		8,456		15,806		76,276		76,276

				District Attorney		100		1		Investigator		73,000		5,585		12,775		15,905		107,265		107,265

				Sheriff Uniform Patrol		100		19		Deputy		61,557		4,709		10,772		15,859		92,898		1,765,054

				Sheriff CID		100		2		Deputy		61,557		4,709		10,772		15,859		92,898		185,795

				Sheriff Special Ops		100		4		Deputy		61,557		4,709		10,772		15,859		92,898		371,590

				Elections 1400		100		1		Solutions Analyst I		75,000		5,738		13,125		15,913		109,776		109,776

				IT		100		1		Solutions Analyst II		75,000		5,738		13,125		15,913		109,776		109,776

				IT		100		1		JR Solutions Analyst		60,000		4,590		10,500		15,852		90,942		90,942

				Coroner		100		1		Chief Deputy Coroner		43,000		3,290		7,525		15,722		69,537		69,537

				Tax Commissioner		100		2				75,504		5,776		13,213		16,352		110,845		221,691

				Stormwater Engineering		100		1		Stormwater Technician		82,000		6,273		14,350		15,941		118,564		118,564

				GIS  1536		150		1		GIS Specialist		75,000		5,738		13,125		15,913		109,776		109,776

				P&Z 7410		150		1		Code Compliance Inspector		56,000		4,284		9,800		15,837		85,921		85,921

				Recycling		150		1		Recycling Operator		17,894		1,369		3,131		15,683		38,077		38,077

				Transportation Engineering		150		1		Traffic Signal Technician		62,500		4,781		10,938		15,863		94,082		94,082

				Code Enforcement		150		1		Deputy Marshal		58,080		4,443		10,164		15,845		88,532		88,532

				E911		215		3				42,266		3,233		7,397		16,161		69,057		207,171

				Fire Administration		270		1		Fire Equipment Supply		75,000		5,738		13,125		10,138		104,001		104,001

				Fire Administration		270		1		Public Relations Technician		75,000		5,738		13,125		24,208		118,071		118,071

				Fire Prevention		270		1		Fire Safety Educator		53,175		4,068		9,306		24,208		90,757		90,757

				Fire Training		270		1		Training Officer		90,000		6,885		15,750		24,060		136,695		136,695

				EMS Administration		580		1		Community Paramedic		95,000		7,268		16,625		24,233		143,126		143,126

				Fleet 610		610		1		Lube Tech		47,840		3,660		8,372		15,803		75,675		- 0		removed at budget meeting

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

								50				1,579,471		120,830		276,407		432,931		2,409,639		4,626,670





		2026 Salary Adjustments										Budgeted Salary

				Department		Fund		# of Positions		Position Title		Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																						- 0

				Probation		100		3		County Probation Officer		2,090		160		366		- 0		2,616		7,847		Training

				Probation		100		2		County Probation Officer		2,090		160		366		- 0		2,616		5,231		Senior Probation Status

				Solicitor		100		1		Trial Assistant		5,678		434		994		- 0		7,106		7,106		Retention

				Solicitor		100		1		Office Coordinator		5,783		442		1,012		- 0		7,237		7,237		Retention

				Solicitor		100		1		Clerk 2		4,457		341		780		- 0		5,578		5,578		Retention

				Solicitor		100		1		Administrative Assistant II		5,089		389		891		- 0		6,369		6,369		Retention

				Animal Control		150		9		Animal Control Officer		1,000		77		175		- 0		1,252		11,264		Euthanasia Certification

				Animal Shelter		100		1		Animal Support Specialist		1,000		77		175		- 0		1,252		1,252		PMP

				Animal Shelter		100		3		Animal Support Specialist		1,200		92		210		- 0		1,502		4,505		Euthanasia Certification

				Magistrate Court		100		1		Associate Magistrate Judge		10,000		765		1,750		- 0		12,515		12,515

				Magistrate Court		100		1		Administrative Assistant III		1,186		91		208		- 0		1,484		1,484

				District Attorney		100		1		Various		100,000		7,650		17,500				125,150		125,150		Merit

				Planning & Zoning		150		3		multiple positions		4,399		337		770		- 0		5,505		16,516		cert increases

				Planning & Zoning		150		1		Sr Code Comp Ionsp		4,000		306		700		- 0		5,006		5,006		position upgrade

				Building Insp		150		8		all building insp		9,879		756		1,729		- 0		12,364		98,909		cert increases

				Development Services Center		150		6		all DSC positions		6,863		525		1,201		- 0		8,589		51,534		cert increases

				Fire Fund		270		1		Various		307,380		23,515		53,792		- 0		384,686		384,686		Promotions

				EMS Fund		580		1		Various		90,207		6,901		15,786		- 0		112,894		112,894		Promotions

				Sheriff		100		1		Various		1,660,324		127,015		290,557		- 0		2,077,895		2,077,895		5% Increases

				General Services		100		1		General Services Agency Director		7,540		577		1,320		- 0		9,436		9,436		Market Adjustment

				Elections		100		6		Various		22,383		1,712		3,917		- 0		28,012		28,012		Merit/change job duties

				IT		100		1		CIO		8,520		652		1,491		- 0		10,663		10,663		Retention

				IT		100		1		Info Security Manager		7,799		597		1,365		- 0		9,760		9,760		Retention

				IT		100		1		Infrastructure Manager		7,684		588		1,345		- 0		9,617		9,617		Retention

				IT		100		1		Technical Coordinator		4,370		334		765		- 0		5,469		5,469		Retention

				HR		100		1		Benefits Administrator		5,000		383		875		- 0		6,258		6,258		Merit

				Facilities Maintenance		100		10		Various		10,000		765		1,750		- 0		12,515		125,150		Rentention/Merit

				Fleet		610		2				10,185		779		1,782		- 0		12,747		25,493		Two full-time employee increases

				Fleet		610		10		Various		59,150		4,525		10,351		- 0		74,026		740,262		ASE Certification test merit pay

				Tax Assessor		100		1		Appraisor II		1,267		97		222		- 0		1,586		1,586

				Tax Assessor		100		1		Appraisor II		1,323		101		232		- 0		1,656		1,656

				Tax Assessor		100		1		Appraisor III		2,726		209		477		- 0		3,412		3,412

				Tax Assessor		100		1		Appraisor IV		3,322		254		581		- 0		4,157		4,157

				Tax Assessor		100		1		Appraisor IV		3,191		244		558		- 0		3,994		3,994

				Tax Assessor		100		1		Appraisor I		1,267		97		222		- 0		1,586		1,586

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Transportation Engineering		150		1		Traffic Signal Supervisor		11,008		842		1,926		- 0		13,777		13,777		Sent this amount on offer letter - listed as 86,008 on payroll planning

				Risk Management		100		1		Risk Analyst		6,500		497		1,138		- 0		8,135		8,135

				Risk Management		100		1		Director		6,500		497		1,138		- 0		8,135		8,135

				Communications		100		1		Director of Communications		16,000		1,224		2,800		- 0		20,024		20,024

				Recycling		150		1		Recycling Manager		3,600		275		630		- 0		4,505		4,505

				Recycling		150		1		Recycling Operators		5,000		383		875		- 0		6,258		6,258

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0





								97				2,433,185		186,139		425,807		- 0		3,045,131		3,998,112







		2026 Department Changes



		Position #		Job Title		Fund		Current Dept		New Dept

		421002		Program Manager		100		1322

		156701		SR Construction Manager		100		1322

		156702		PT Construction Manager 		100		1322













































 Positions - FT after meetings

		Cherokee County Board of Commissioners												Approved

		FY2026 Budget												Remove and Hold

		New Positions and Salary Adjustments Requested												Remove completely

														Position added in 2025





		2026 New Positions

				Department		Fund		# of Positions		Position Title		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

												- 0		- 0		- 0		- 0		- 0		- 0

				Court Administration		100		- 0		Information System Manager		70,000		5,355		12,250		15,893		103,498		- 0

				Solicitor		100		- 0		Victim Witness Advocate		45,223		3,460		7,914		24,105		80,702		- 0		Moved Back to Grant Fund

				Clerk of Court		100		- 0		Deputy Clerk		48,318		3,696		8,456		15,806		76,276		- 0		Department Removed

				District Attorney		100		- 0		Investigator		73,000		5,585		12,775		15,905		107,265		- 0

				Sheriff Uniform Patrol		100		- 0		Deputy (19)		61,557		4,709		10,772		15,859		92,898		- 0

				Sheriff CID		100		- 0		Deputy (2)		61,557		4,709		10,772		15,859		92,898		- 0

				Sheriff Special Ops		100		- 0		Deputy (4)		61,557		4,709		10,772		15,859		92,898		- 0

				Elections 1400		100		- 0		Solutions Analyst I		75,000		5,738		13,125		15,913		109,776		- 0		Will revisit if State position lost

				IT		100		- 0		Solutions Analyst II		75,000		5,738		13,125		15,913		109,776		- 0		Department Removed

				IT		100		- 0		JR Solutions Analyst		60,000		4,590		10,500		15,852		90,942		- 0		Department Removed

				Coroner		100		1		Chief Deputy Coroner		43,000		3,290		7,525		15,722		69,537		69,537

				Tax Commissioner		100		- 0		Clerk II (2 positions)		75,504		5,776		13,213		16,352		110,845		- 0

				Stormwater Engineering		100		- 0		Stormwater Technician		60,000		4,590		10,500		15,941		91,031		- 0		Reduced Salary From $82K

				GIS  1536		150		- 0		GIS Specialist		75,000		5,738		13,125		15,913		109,776		- 0		Department Removed

				P&Z 7410		150		- 0		Code Compliance Inspector		56,000		4,284		9,800		15,837		85,921		- 0

				Recycling		150		- 0		Recycling Operator		17,894		1,369		3,131		15,683		38,077		- 0		Revisit after Bells Ferry Construction

				Transportation Engineering		150		- 0		Traffic Signal Technician		62,500		4,781		10,938		15,863		94,082		- 0

				Code Enforcement		150		- 0		Deputy Marshal		58,080		4,443		10,164		15,845		88,532		- 0

				E911		215		- 0		Communication Officer (3)		42,266		3,233		7,397		16,161		69,057		- 0

				Fire Administration		270		- 0		Fire Equipment Supply		75,000		5,738		13,125		10,138		104,001		- 0

				Fire Administration		270		- 0		Public Relations Technician		75,000		5,738		13,125		24,208		118,071		- 0

				Fire Prevention		270		- 0		Fire Safety Educator		53,175		4,068		9,306		24,208		90,757		- 0

				Fire Training		270		- 0		Training Officer		90,000		6,885		15,750		24,060		136,695		- 0

				EMS Administration		580		- 0		Community Paramedic		95,000		7,268		16,625		24,233		143,126		- 0

				Fleet 610		610		1		Lube Tech		47,840		3,660		8,372		15,803		75,675		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

								2				1,557,471		119,147		272,557		432,931		2,382,106		69,537





		2026 Salary Adjustments										Budgeted Salary

				Department		Fund		# of Positions		Position Title		Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																						- 0

				Probation		100		3		County Probation Officer		2,090		160		366		- 0		2,616		7,847		Training

				Probation		100		2		County Probation Officer		2,090		160		366		- 0		2,616		5,231		Senior Probation Status

				Solicitor		100		1		Trial Assistant		5,678		434		994		- 0		7,106		7,106		Retention

				Solicitor		100		1		Office Coordinator		5,783		442		1,012		- 0		7,237		7,237		Retention

				Solicitor		100		1		Clerk 2		4,457		341		780		- 0		5,578		5,578		Retention

				Solicitor		100		1		Administrative Assistant II		5,089		389		891		- 0		6,369		6,369		Retention

				Animal Shelter		100		1		Animal Support Specialist		1,000		77		175		- 0		1,252		1,252		PMP

				Animal Shelter		100		3		Animal Support Specialist		1,200		92		210		- 0		1,502		4,505		Euthanasia Certification

				Magistrate Court		100		1		Associate Magistrate Judge		10,000		765		1,750		- 0		12,515		12,515

				Magistrate Court		100		1		Administrative Assistant III		1,186		91		208		- 0		1,484		1,484

				District Attorney		100		1		Various		100,000		7,650		17,500				125,150		125,150		Merit

				Sheriff		100		1		Various		1,660,324		127,015		290,557		- 0		2,077,895		2,077,895		5% Increases

				General Services		100		1		General Services Agency Director		7,540		577		1,320		- 0		9,436		9,436		Market Adjustment

				Elections		100		1		 Various (6 total)		22,383		1,712		3,917		- 0		28,012		28,012		Merit/change job duties

				IT		100		1		CIO		8,520		652		1,491		- 0		10,663		10,663		Retention

				IT		100		1		Info Security Manager		7,799		597		1,365		- 0		9,760		9,760		Retention

				IT		100		1		Infrastructure Manager		7,684		588		1,345		- 0		9,617		9,617		Retention

				IT		100		1		Technical Coordinator		4,370		334		765		- 0		5,469		5,469		Retention

				HR		100		1		Benefits Administrator		5,000		383		875		- 0		6,258		6,258		Merit

				Facilities Maintenance		100		1		Various		10,000		765		1,750		- 0		12,515		12,515		Rentention/Merit

				Tax Assessor		100		1		Appraisor II		1,267		97		222		- 0		1,586		1,586

				Tax Assessor		100		1		Appraisor II		1,323		101		232		- 0		1,656		1,656

				Tax Assessor		100		1		Appraisor III		2,726		209		477		- 0		3,412		3,412

				Tax Assessor		100		1		Appraisor IV		3,322		254		581		- 0		4,157		4,157

				Tax Assessor		100		1		Appraisor IV		3,191		244		558		- 0		3,994		3,994

				Tax Assessor		100		1		Appraisor I		1,267		97		222		- 0		1,586		1,586

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I		1,245		95		218		- 0		1,558		1,558

				Risk Management		100		1		Risk Analyst		- 0		- 0		- 0		- 0		- 0		- 0		4/29/25 - cut per Jimmy Marquis

				Risk Management		100		1		Director		- 0		- 0		- 0		- 0		- 0		- 0		4/29/25 - cut per Jimmy Marquis

				Communications		100		1		Director of Communications		16,000		1,224		2,800		- 0		20,024		20,024		$8K in 2025, $8K in 2026

				Animal Control		150		9		Animal Control Officer		1,000		77		175		- 0		1,252		11,264		Euthanasia Certification

				Planning & Zoning		150		3		multiple positions		4,399		337		770		- 0		5,505		16,516		cert increases

				Planning & Zoning		150		1		Sr Code Comp Ionsp		4,000		306		700		- 0		5,006		5,006		position upgrade

				Building Insp		150		8		all building insp		9,879		756		1,729		- 0		12,364		98,909		cert increases

				Development Services Center		150		6		all DSC positions		6,863		525		1,201		- 0		8,589		51,534		cert increases

				Transportation Engineering		150		1		Traffic Signal Supervisor		11,008		842		1,926		- 0		13,777		13,777		Sent this amount on offer letter - listed as 86,008 on payroll planning

				Recycling		150		1		Recycling Manager		3,600		275		630		- 0		4,505		4,505

				Recycling		150		1		Recycling Operators		5,000		383		875		- 0		6,258		6,258

				Senior Services		221		1		Homemaker Aide #613721		(31,200)		(2,387)		(5,460)		(15,736)		(54,783)		(54,783)		4/30/25 - agreed to not fund vacant position

				Fire Fund		270		1		Various		307,380		23,515		53,792		- 0		384,686		384,686		Promotions

				EMS Fund		580		1		Various		90,207		6,901		15,786		- 0		112,894		112,894		Promotions

				Fleet		610		1		Various (2 positions)		10,185		779		1,782		- 0		12,747		12,747		Two full-time employee increases

				Fleet		610		1		Various (10 positions)		59,150		4,525		10,351		- 0		74,026		74,026		ASE Certification test merit pay

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0		- 0		- 0





								74				2,388,985		182,757		418,072		(15,736)		2,974,079		3,135,442







		2026 Department Changes																						4,318



		Position #		Job Title		Fund		Current Dept		New Fund		New Dept												2,605

		421002		Program Manager		100		1322		325		32153000-511100-88400												853

		156701		SR Construction Manager		100		1322		325		32153000-511100-88400

		156702		PT Construction Manager 		100		1322		325		32153000-511100-88400













































 Positions - PT

		Cherokee County Board of Commissioners

		FY2026 Budget

		New PT Positions and Salary Adjustments Requested



		2026 New/Elimnated PT Positions

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description



				100		Human Resources		1		PT File Clerk		17,680		1,353		19,033		19,033		General duties as assigned by HR Specialist

				150		Plannin & Zoning		1.0		PT Code Compliance Officer		- 0		- 0		- 0		- 0		FT as moved to PT (MS will provide costs)

				100		Recycling						- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

				TOTAL				2				17,680		1,353		19,033		19,033







		2026 PT Salary Adjustments

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description



				100		Magistrate Court		1		PT Judge		1,268		97		1,365		1,365

				100		Elections		2		Voter Outreach/Data Quality		2,372		181				- 0		Merit

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0



				TOTAL				3				3,640		278		1,365		1,365







 Positions - PT (2)

		Cherokee County Board of Commissioners

		FY2026 Budget

		New PT Positions and Salary Adjustments Requested



		2026 New/Elimnated PT Positions

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description



				100		Human Resources		1		PT File Clerk		17,680		1,353		19,033		19,033		General duties as assigned by HR Specialist

				150		Plannin & Zoning		1.0		PT Code Compliance Officer		- 0		- 0		- 0		- 0		FT as moved to PT (MS will provide costs)

				150		Recycling		2				- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

														- 0		- 0		- 0

														- 0		- 0		- 0

				TOTAL				4				17,680		1,353		19,033		19,033







		2026 PT Salary Adjustments

				Fund		Department		# of Positions		Position Title		Salary		Payroll Tax		Total Cost Each		Total Personnel Cost		Description



				100		Magistrate Court		1		PT Judge		1,268		97		1,365		1,365

				100		Elections		2		Voter Outreach/Data Quality		2,372		181		2,553		5,107		Merit

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0

												- 0		- 0		- 0		- 0



				TOTAL				3				3,640		278		3,918		6,472
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Cherokee
County

Ceopo\P

Cherokee County 3 Year
M&O Property Digest

2024 2025 2024 | 2025
$ Chg. SChg. | %Chg. | % Chg.

Real Property $20,604,260,135 $21,961,499,189 $23,931,266,097 $1,357,239,054 $1,969,766,908 6.59% 8.97%
Real Property Exemptions $5,339,003,862 $5,663,024,293 $6,284,188,071 $324,020,431 $621,163,778  6.07% 10.97%
Net Real Property $15,265,256,273 $16,298,474,896 $17,647,078,026 $1,033,218,623 $1,348,603,130 6.77% 8.27%
Personal Property $771,069,260 $849,520,030  $857,795,509  $78,450,770 $8,275,479 10.17% 0.97%

Personal Property Exemptions $234,754,302 $225,411,497  $236,669,826  -$9,342,805  $11,258,329  -3.98% 4.99%

Net Personal Property $536,314,958 $624,108,533  $621,125,683 $87,793,575 -$2,982,850 16.37% -0.48%
Total Gross Digest $21,375,329,395 $22,811,019,219 $24,789,061,606 $1,435,689,824 $1,978,042,387 6.72% 8.67%
Total Exemptions $5,573,758,164 $5,888,435,790 $6,520,857,897 $314,677,626 $632,422,107 5.65% 10.74%

Net Digest $15,801,571,231 [$16,922,583,429($18,268,203,709($1,121,012,198($1,345,620,280| 7.09% 7.95%



Cherokee
County

Ceopo\P

Cherokee County 2025 Property Digest

| Mme0 | _ Fre | ParkBond

Real Property

Real Property Exemptions
Net Real Property

Personal Property

Personal Property Exemptions
Net Personal Property

Net Digest

Current Millage Rate

Taxes

Tax $ Increase over Prior Year

$23,931,266,097

$6,284,188,071

$17,647,078,026
$857,795,509
$236,669,826
$621,125,683

$18,268,203,709
5.153
$94,136,054
$6,933,981

$15,987,010,690

$1,069,612,079

$14,917,398,611
$524,643,513
$182,418,704
$342,224,809

$15,259,623,420
2.888
$44,069,792
$1,957,795

$23,931,266,097
$533,117,327

$23,398,148,770
$857,795,509
$236,669,826
$621,125,683

$24,019,274,453
0.270

$6,245,011
$265,834



Cherokee
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Ceora\P

Cherokee County 2025 Mill Values

MO ____Fire

Mill Tax Value Mill Tax Value Mill Tax Value
1.00 $18,268,204 1.00 $15,259,623 1.00 $24,019,274
0.50 $92.134,102 0.50 $7,629,812 0.50 $12,009,637
0.25 $4,567,051 0.25 $3,814,906 0.25 $6,004,819
0.10 $1,826,820 0.10 $1,525,962 0.10 $2,401,927
0.05 $213,410 0.05 $762,981 0.05 $1,200,964
0.03 $548,046 0.03 $457,789 0.03 $720,578

0.01 $182,682 0.01 $152,596 0.01 $240,193

0.005 $91.341 0.005 $76,298 0.005 $120,096
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Other Revenue Growth

Key
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10% Increase in Employee conftributions for Health
Care

< [

Assumptions

3% COLA

No Headcount addifions

No new vehicles



Cherokee

County

Ceora\P

vV VvV VY Y V V

General Fund

FY2026 Budget Meeting Highlights

FY2025 Budgeted Expenditures
Department Submitted Increases
Budget Cuts - 56.1% of ask

Total Department Increases

COLA @ 3%

Total FY2026 Total Budget Increase

FY2026 Budgeted Expenditures

$167,215,656
$15,744,074
($ 8,829,663)
$ 6,914,411
$ 3,384,217
$10,298,628
$177,514,284



Cherokee
County

FY2026 BUGSISISIRESEIc couni
Requested Additions

Removed from the Budget

General Fund FY2026 Budget Requested New Positions

Clerk of Court 1 $76,276
Coroner 1 $69,537
Court Administration 1 $103,498
District Attorney 1 $107,265
Elections 1400 1 $109,776
IT 2 $200,718
Sheriff CID 2 $185,795
Sheriff Special Ops 4 $371,590
Sheriff Uniform Patrol 19 $1,765,054
Solicitor 1 $80,702
Stormwater Engineering 1 $118,564
Tax Commissioner 2 $221,691
Code Enforcement Transfer Deputy 1 $88,532
GIS 1536 1 $109,776
P&Z 7410 1 $85,921
Recycling 1 $38,077
Transportation Engineering 1 $94,082
Total 41 3,826,851




Millage Rates County and Cities

		M&O

				2020		2021		2022		2023		2024

		Ball Ground		5.000		4.663		3.938		3.938		3.726







		Canton		5.400		5.400		5.400		5.400		5.400







		Holly Springs		4.400		4.220		3.841		3.841		4.000







		Mountain Park		9.550		8.000		7.080		6.255		6.037



		Nelson		0.807		1.146		0.665		0.537		0.528







		Waleska		3.366		3.119		2.524		2.045		2.037







		Woodstock		6.307		5.981		5.693		5.125		5.223



		Cherokee 		5.212		5.212		4.995		4.954		5.153





Ball Ground	2020	2021	2022	2023	2024	5	4.6630000000000003	3.9380000000000002	3.9380000000000002	3.726	Canton	2020	2021	2022	2023	2024	5.4	5.4	5.4	5.4	5.4	Holly Springs	2020	2021	2022	2023	2024	4.4000000000000004	4.22	3.8410000000000002	3.8410000000000002	4	Mountain Park	2020	2021	2022	2023	2024	9.5500000000000007	8	7.08	6.2549999999999999	6.0369999999999999	Nelson	2020	2021	2022	2023	2024	0.80700000000000005	1.1459999999999999	0.66500000000000004	0.53700000000000003	0.52800000000000002	Waleska	2020	2021	2022	2023	2024	3.3660000000000001	3.1190000000000002	2.524	2.0449999999999999	2.0369999999999999	Woodstock	2020	2021	2022	2023	2024	6.3070000000000004	5.9809999999999999	5.6929999999999996	5.125	5.2229999999999999	Cherokee 	2020	2021	2022	2023	2024	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	5.1529999999999996	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	











Millage Rates Counties



						2024 County Millage Rates



														Emergency						Economic

								M&O		Fire		EMS		Services		Police		Recreation		Development		Bonds		Totals

						Fayette		3.763		3.070		0.500		0.210										7.543

						Forsyth		4.791		2.505												0.600		7.896

						Cherokee		5.153		2.888												0.270		8.311

						Fulton		8.870														0.170		9.040

						Henry		7.042														4.000		11.042

						Cobb		8.460		2.990														11.450

						Douglas		12.063																12.063

						Gwinnett		6.950		3.200						2.900		1.000		0.300				14.350

						Clayton		15.266		4.146														19.412

						Rockdale		18.690		1.327														20.017

						Dekalb		17.480		2.865												0.465		20.810









































						Fayette		7.543

						Forsyth		7.896

						Cherokee		8.311

						Fulton		9.040

						Henry		11.042

						Cobb		11.450

						Douglas		12.063

						Gwinnett		14.350

						Clayton		19.412

						Rockdale		20.017

						Dekalb		20.810



2024 Millage Rates



M	&	O	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	3.7629999999999999	4.7910000000000004	5.1529999999999996	8.8699999999999992	7.0419999999999998	8.4600000000000009	12.063000000000001	6.95	15.266	18.690000000000001	17.48	Fire	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	3.07	2.5049999999999999	2.8879999999999999	2.99	3.2	4.1459999999999999	1.327	2.8650000000000002	EMS	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.5	Emergency	Services	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.21	Emergency	Police	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	2.9	Emergency	Recreation	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	1	Economic	Development	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.3	Economic	Bonds	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.6	0.27	0.17	4	0.46500000000000002	









2024  Total Millage Rates





Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	7.5430000000000001	7.8959999999999999	8.3109999999999999	9.0399999999999991	11.042	11.450000000000001	12.063000000000001	14.350000000000001	19.411999999999999	20.017000000000003	20.81	







FY2025 Digest

		M&O

				2024		2025		$ Change		% Change

		Real Property		$21,961,499,189		$23,931,266,097		$1,969,766,908		8.97%

		Real Property Exemptions		$5,663,024,293		$6,284,188,071		$621,163,778		10.97%

		Net Real Property		$16,298,474,896		$17,647,078,026		$1,348,603,130		8.27%

		Personal Property		$849,520,030		$857,795,509		$8,275,479		0.97%

		Personal Property Exemptions		$225,411,497		$236,669,826		$11,258,329		4.99%

		Net Personal Property		$624,108,533		$621,125,683		-$2,982,850		-0.48%

		Total Gross Digest		$22,811,019,219		$24,789,061,606		$1,978,042,387		8.67%

		Total Exemptions		$5,888,435,790		$6,520,857,897		$632,422,107		10.74%

		Net Digest		$16,922,583,429		$18,268,203,709		$1,345,620,280		7.95%

		Milage Rate		5.153		5.153

		Taxes		$87,202,072.41		$94,136,053.71		$6,933,981		7.95%



		Budget Year Taxes		$86,774,740		$93,674,741		$6,900,001		7.95%

				99.51%

		Uncollected		0.5%

		Fire

				2024		2025		$ Change		% Change

		Real Property		$14,653,337,435		$15,987,010,690		$1,333,673,255		9.10%

		Real Property Exemptions		$412,617,285		$1,069,612,079		$656,994,794		159.23%

		Net Real Property		$14,240,720,150		$14,917,398,611		$676,678,461		4.75%

		Personal Property		$486,547,353		$524,643,513		$38,096,160		7.83%

		Personal Property Exemptions		$145,550,827		$182,418,704		$36,867,877		25.33%

		Net Personal Property		$340,996,526		$342,224,809		$1,228,283		0.36%

		Total Gross Digest		$15,139,884,788		$16,511,654,203		$1,371,769,415		9.06%

		Total Exemptions		$558,168,112		$1,252,030,783		$693,862,671		124.31%

		Net Digest		$14,581,716,676		$15,259,623,420		$677,906,744		4.65%

		Milage Rate

		Taxes		$0.00		$0.00		$0		ERROR:#DIV/0!



		Budget Year Taxes				$0		$0		ERROR:#DIV/0!









Digest 2023-2025

												$ Change						% Change

				2023		2024		2025				2024		2025				2024		2025

		M&O Digest

		Real Property		$20,604,260,135		$21,961,499,189		$23,931,266,097				$1,357,239,054		$1,969,766,908				6.59%		8.97%

		Real Property Exemptions		$5,339,003,862		$5,663,024,293		$6,284,188,071				$324,020,431		$621,163,778				6.07%		10.97%

		Net Real Property		$15,265,256,273		$16,298,474,896		$17,647,078,026				$1,033,218,623		$1,348,603,130				6.77%		8.27%



		Personal Property		$771,069,260		$849,520,030		$857,795,509				$78,450,770		$8,275,479				10.17%		0.97%

		Personal Property Exemptions		$234,754,302		$225,411,497		$236,669,826				-$9,342,805		$11,258,329				-3.98%		4.99%

		Net Personal Property		$536,314,958		$624,108,533		$621,125,683				$87,793,575		-$2,982,850				16.37%		-0.48%





		Total Gross Digest		$21,375,329,395		$22,811,019,219		$24,789,061,606				$1,435,689,824		$1,978,042,387				6.72%		8.67%

		Total Exemptions		$5,573,758,164		$5,888,435,790		$6,520,857,897				$314,677,626		$632,422,107				5.65%		10.74%

		Net Digest		$15,801,571,231		$16,922,583,429		$18,268,203,709				$1,121,012,198		$1,345,620,280				7.09%		7.95%



		Millage Rate		4.954		5.153		5.153

		Property Taxes		$75,624,080		$83,986,041		$90,935,393				$8,361,962		$6,949,352

		Personal Property Taxes		$2,656,904		$3,216,031		$3,200,661				$559,127		-$15,371

		Total Taxes		$78,280,984		$87,202,072		$94,136,054				$8,921,089		$6,933,981

												$ Change						% Change

				2023		2024		2025				2024		2025				2024		2025

		Fire Digest

		Real Property		$13,779,796,806		$14,653,337,435		$15,987,010,690				$873,540,629		$1,333,673,255				6.34%		9.10%

		Real Property Exemptions		$376,951,814		$412,617,285		$1,069,612,079				$35,665,471		$656,994,794				9.46%		159.23%

		Net Real Property		$13,402,844,992		$14,240,720,150		$14,917,398,611				$837,875,158		$676,678,461				6.25%		4.75%



		Personal Property		$431,201,879		$486,547,353		$524,643,513				$55,345,474		$38,096,160				12.84%		7.83%

		Personal Property Exemptions		$125,639,661		$145,550,827		$182,418,704				$19,911,166		$36,867,877				15.85%		25.33%

		Net Personal Property		$305,562,218		$340,996,526		$342,224,809				$35,434,308		$1,228,283				11.60%		0.36%

		Total Gross Digest		$14,210,998,685		$15,139,884,788		$16,511,654,203				$928,886,103		$1,371,769,415				6.54%		9.06%

		Total Exemptions		$502,591,475		$558,168,112		$1,252,030,783				$55,576,637		$693,862,671				11.06%		124.31%

		Net Digest		$13,708,407,210		$14,581,716,676		$15,259,623,420				$873,309,466		$677,906,744				6.37%		4.65%

		Millage Rate		2.764		2.888		2.888

		Property Taxes		$37,045,464		$41,127,200		$43,081,447				$4,081,736		$1,954,247

		Personal Property Taxes		$844,574		$984,798		$988,345				$140,224		$3,547

		Total Taxes		$37,890,038		$42,111,998		$44,069,792				$4,221,960		$1,957,795





2025 Digest Summary

				M&O		Fire		Bond

		Real Property		$23,931,266,097		$15,987,010,690		$23,931,266,097

		Real Property Exemptions		$6,284,188,071		$1,069,612,079		$533,117,327

		Net Real Property		$17,647,078,026		$14,917,398,611		$23,398,148,770



		Personal Property		$857,795,509		$524,643,513		$857,795,509

		Personal Property Exemptions		$236,669,826		$182,418,704		$236,669,826

		Net Personal Property		$621,125,683		$342,224,809		$621,125,683





		Total Gross Digest		$24,789,061,606		$15,987,010,690		$24,789,061,606

		Total Exemptions		$6,520,857,897		$1,252,030,783		$769,787,153

		Net Digest		$18,268,203,709		$15,259,623,420		$24,019,274,453

		Millage Rate		5.153		2.888		0.26		Reduced from .27

		Taxes		$94,136,054		$44,069,792		$6,245,011

		Net Down		0.9951		0.9951

		Final Taxes for Budget		$93,674,787.05		$43,853,850.45





General Fund Analysis

		General Fund

								Property				Other				Use of

				Expenditures		=		Taxes		+		Revenue		+		Fund Balance

		FY2025 Budget		$167,215,656				$86,774,740				$73,370,111				$7,070,805

		FY2026 Budget		$177,514,284				$93,674,787				$73,869,882				$9,969,615

		Budget Change		$10,298,628				$6,900,047				$499,771				$2,898,810





General Fund Expenditures

		Expenditures

																						Budget Cuts

		FY2025 Budget						$167,215,656

																						41 New Positions		$3,826,851

		FY2026 Department Budgets																				Vehicles		$475,000

		Submitted		$15,744,074																		Other Items		$4,527,812

		Budget Cuts		$8,829,663		56.1%																		$8,829,663

		Department Increases						$6,914,411

		COLA @ 3%						$3,384,217

		Total Increase						$10,298,628

				FY2025		FY2026		Change		% Inc

		Personnel		$106,248,137		$110,566,546		$4,318,409		4.1%

		Operating		$33,278,485		$35,098,988		$1,820,503		5.5%

		Capital		$675,500		$67,130		($608,370)		-90.1%

		Payments to Other Agencies		$5,409,825		$5,775,573		$365,748		6.8%

		Debt Service		$125,197		$109,908		($15,289)		-12.2%

		Non Department Managed		$6,190,824		$6,480,898		$290,074		4.7%

		Interfund Transfers		$15,287,688		$16,031,024		$743,336		4.9%

				$167,215,656		$174,130,067		$6,914,411		4.1%



				FY2025		FY2026		Change		% Inc

		Sheriff Office		$69,395,556		$73,350,795		$3,955,239		5.7%

		Judicial Services		$32,022,673		$32,990,617		$967,944		3.0%

		Interfund Transfers		$5,409,825		$5,775,573		$365,748		6.8%

		Library		$3,700,534		$4,158,677		$458,143		12.4%

		Remaining 47 Departments		$56,687,068		$57,854,405		$1,167,337		2.1%



		Sheriff		FY2026 Inc

		Personnel		$3,513,708								Sheriff Non Competitve pay		$1,915,048

		Operating		$588,521								Vacancies Added Back		$1,551,263

		Capital		-$75,000								Other Personnel Items		$47,397

		Payments to Other Agencies		$0								Inmate Medical		$313,599

		Debt Service		$0								Other Operating Items		$274,922

		Non Department Managed		-$71,990								Other		-$146,990

		Interfund Transfers		$0										$3,955,239

				$3,955,239





		Judicial Services		FY2026 Inc		Personnel		Operating		Other

		Clerk of Superior Court		$305,625		$223,910		$58,770		$22,945

		District Attorney		$205,677		$283,628		$9,886		-$87,837

		Juvenile Court		$180,960		$3,037		$225,378		-$47,455

		Indigent Defense		$214,462		-$14,281		$228,024		$719		Court Appointed Attorney $91,000, Attorney for the Day $122,517

		Other Depts		$61,220						$61,220

				$967,944		$496,294		$522,058		-$50,408











 Positions - FT Before Meetings

		Cherokee County Board of Commissioners

		FY2026 Budget

		New Positions and Salary Adjustments Requested																														General Fund FY2026 Budget Requested New Positions



																																Clerk of Court		1		$76,276

																																Coroner		1		$69,537

		2026 New Positions																														Court Administration		1		$103,498

				Department		Fund		# of Positions		Position Title		Total Cost		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description						District Attorney		1		$107,265

														- 0		- 0		- 0		- 0		- 0		- 0								Elections 1400		1		$109,776

				Court Administration		100		1		Information System Manager		$103,498.00		70,000		5,355		12,250		15,893		103,498		103,498								IT		2		$200,718

				Solicitor		100		1		Victim Witness Advocate		$80,701.58		45,223		3,460		7,914		24,105		80,702		80,702		Move position from grant to General Fund						Sheriff CID		2		$185,795

				Clerk of Court		100		1		Deputy Clerk		$76,275.98		48,318		3,696		8,456		15,806		76,276		76,276								Sheriff Special Ops		4		$371,590

				District Attorney		100		1		Investigator		$107,264.50		73,000		5,585		12,775		15,905		107,265		107,265								Sheriff Uniform Patrol		19		$1,765,054

				Sheriff Uniform Patrol		100		19		Deputy		$1,765,054.12		61,557		4,709		10,772		15,859		92,898		1,765,054								Solicitor		1		$80,702

				Sheriff CID		100		2		Deputy		$185,795.17		61,557		4,709		10,772		15,859		92,898		185,795								Stormwater Engineering		1		$118,564

				Sheriff Special Ops		100		4		Deputy		$371,590.34		61,557		4,709		10,772		15,859		92,898		371,590								Tax Commissioner		2		$221,691

				Elections 1400		100		1		Solutions Analyst I		$109,775.50		75,000		5,738		13,125		15,913		109,776		109,776								Code Enforcement Transfer Deputy		1		$88,532

				IT		100		1		Solutions Analyst II		$109,775.50		75,000		5,738		13,125		15,913		109,776		109,776								GIS  1536		1		$109,776

				IT		100		1		JR Solutions Analyst		$90,942.00		60,000		4,590		10,500		15,852		90,942		90,942								P&Z 7410		1		$85,921

				Coroner		100		1		Chief Deputy Coroner		$69,536.50		43,000		3,290		7,525		15,722		69,537		69,537								Recycling		1		$38,077

				Tax Commissioner		100		2				$221,690.51		75,504		5,776		13,213		16,352		110,845		221,691								Transportation Engineering		1		$94,082

				Stormwater Engineering		100		1		Stormwater Technician		$118,564.00		82,000		6,273		14,350		15,941		118,564		118,564

				GIS  1536		150		1		GIS Specialist		$109,775.50		75,000		5,738		13,125		15,913		109,776		109,776								Total		41		3,826,851

				P&Z 7410		150		1		Code Compliance Inspector		$85,921.00		56,000		4,284		9,800		15,837		85,921		85,921

				Recycling		150		1		Recycling Operator		$38,077.34		17,894		1,369		3,131		15,683		38,077		38,077								E911		3		$207,171

				Transportation Engineering		150		1		Traffic Signal Technician		$94,081.75		62,500		4,781		10,938		15,863		94,082		94,082

				Code Enforcement		150		1		Deputy Marshal		$88,532.12		58,080		4,443		10,164		15,845		88,532		88,532

				E911		215		3				$207,170.70		42,266		3,233		7,397		16,161		69,057		207,171

																																Fire Fund FY2026 Budgeted Requested New Positions

				Fire Administration		270		1		Fire Equipment Supply		$104,000.50		75,000		5,738		13,125		10,138		104,001		104,001								Fire Administration		2		$222,071

				Fire Administration		270		1		Public Relations Technician		$118,070.50		75,000		5,738		13,125		24,208		118,071		118,071								Fire Prevention		1		$90,757

				Fire Prevention		270		1		Fire Safety Educator		$90,756.51		53,175		4,068		9,306		24,208		90,757		90,757								Fire Training		1		$136,695

				Fire Training		270		1		Training Officer		$136,695.00		90,000		6,885		15,750		24,060		136,695		136,695								EMS Administration		1		$143,126

				EMS Administration		580		1		Community Paramedic		$143,125.50		95,000		7,268		16,625		24,233		143,126		143,126

								49				$4,626,670.13		- 0		- 0		- 0		- 0		- 0		- 0								Total		5		$592,648

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

								98						1,531,631		117,170		268,035		417,128		2,333,964		4,626,670

								41																3,826,851.42		General Fund Cuts



		2026 Salary Adjustments												Budgeted Salary

				Department		Fund		# of Positions		Position Title				Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																								- 0

				Probation		100		3		County Probation Officer				2,090		160		366		- 0		2,616		7,847		Training

				Probation		100		2		County Probation Officer				2,090		160		366		- 0		2,616		5,231		Senior Probation Status

				Solicitor		100		1		Trial Assistant				5,678		434		994		- 0		7,106		7,106		Retention

				Solicitor		100		1		Office Coordinator				5,783		442		1,012		- 0		7,237		7,237		Retention

				Solicitor		100		1		Clerk 2				4,457		341		780		- 0		5,578		5,578		Retention

				Solicitor		100		1		Administrative Assistant II				5,089		389		891		- 0		6,369		6,369		Retention

				Animal Control		150		9		Animal Control Officer				1,000		77		175		- 0		1,252		11,264		Euthanasia Certification

				Animal Shelter		100		1		Animal Support Specialist				1,000		77		175		- 0		1,252		1,252		PMP

				Animal Shelter		100		3		Animal Support Specialist				1,200		92		210		- 0		1,502		4,505		Euthanasia Certification

				Magistrate Court		100		1		Associate Magistrate Judge				10,000		765		1,750		- 0		12,515		12,515

				Magistrate Court		100		1		Administrative Assistant III				1,186		91		208		- 0		1,484		1,484

				District Attorney		100		1		Various				100,000		7,650		17,500				125,150		125,150		Merit

				Planning & Zoning		150		3		multiple positions				4,399		337		770		- 0		5,505		16,516		cert increases

				Planning & Zoning		150		1		Sr Code Comp Ionsp				4,000		306		700		- 0		5,006		5,006		position upgrade

				Building Insp		150		8		all building insp				9,879		756		1,729		- 0		12,364		98,909		cert increases

				Development Services Center		150		6		all DSC positions				6,863		525		1,201		- 0		8,589		51,534		cert increases

				Fire Fund		270		1		Various				307,380		23,515		53,792		- 0		384,686		384,686		Promotions

				EMS Fund		580		1		Various				90,207		6,901		15,786		- 0		112,894		112,894		Promotions

				Sheriff		100		1		Various				1,660,324		127,015		290,557		- 0		2,077,895		2,077,895		5% Increases

				General Services		100		1		General Services Agency Director				7,540		577		1,320		- 0		9,436		9,436		Market Adjustment

				Elections		100		6		Various				22,383		1,712		3,917		- 0		28,012		28,012		Merit/change job duties

				IT		100		1		CIO				8,520		652		1,491		- 0		10,663		10,663		Retention

				IT		100		1		Info Security Manager				7,799		597		1,365		- 0		9,760		9,760		Retention

				IT		100		1		Infrastructure Manager				7,684		588		1,345		- 0		9,617		9,617		Retention

				IT		100		1		Technical Coordinator				4,370		334		765		- 0		5,469		5,469		Retention

				HR		100		1		Benefits Administrator				5,000		383		875		- 0		6,258		6,258		Merit

				Facilities Maintenance		100		10		Various				10,000		765		1,750		- 0		12,515		125,150		Rentention/Merit

				Fleet		610		2						10,185		779		1,782		- 0		12,747		25,493		Two full-time employee increases

				Fleet		610		10		Various				59,150		4,525		10,351		- 0		74,026		740,262		ASE Certification test merit pay

				Tax Assessor		100		1		Appraisor II				1,267		97		222		- 0		1,586		1,586

				Tax Assessor		100		1		Appraisor II				1,323		101		232		- 0		1,656		1,656

				Tax Assessor		100		1		Appraisor III				2,726		209		477		- 0		3,412		3,412

				Tax Assessor		100		1		Appraisor IV				3,322		254		581		- 0		4,157		4,157

				Tax Assessor		100		1		Appraisor IV				3,191		244		558		- 0		3,994		3,994

				Tax Assessor		100		1		Appraisor I				1,267		97		222		- 0		1,586		1,586

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Transportation Engineering		150		1		Traffic Signal Supervisor				11,008		842		1,926		- 0		13,777		13,777		Sent this amount on offer letter - listed as 86,008 on payroll planning

				Risk Management		100		1		Risk Analyst				6,500		497		1,138		- 0		8,135		8,135

				Risk Management		100		1		Director				6,500		497		1,138		- 0		8,135		8,135

				Communications		100		1		Director of Communications				16,000		1,224		2,800		- 0		20,024		20,024

				Recycling		150		1		Recycling Manager				3,600		275		630		- 0		4,505		4,505

				Recycling		150		1		Recycling Operators				5,000		383		875		- 0		6,258		6,258

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0



								97						2,433,185		186,139		425,807		- 0		3,045,131		3,998,112







		2026 Department Changes



		Position #		Job Title		Fund		Current Dept		New Dept

		421002		Program Manager		100		1322

		156701		SR Construction Manager		100		1322

		156702		PT Construction Manager 		100		1322














































Cherokee B

Count

Ceora\P

Y

General Fund
FY2026 Budget Increase Analysis

FY2025 FY2026 $Chg. % Chg.
Personnel $106,248,137 $110,566,546 $4,318,409 4.1%
Operating $33,278,485 | $35,098,988 $1,820,503 9.5%
Capital $675,500 $67,130 ($608,370) | -90.1%
Payments to Other Agencies $5,409,825 @ $5,775,573 $365,748 6.8%
Debt Service $125,197  $109,908  ($15,289)  -12.2%
Non-Department Managed Costs $6,190,824  $6,480,898 $290,074 4.7%
Interfund Transfers $15,287,688 $16,031,024 $743,336 4.9%
Total $167,215,656 $174,130,067 $6,914,411  4.1%




Cherokee
County

General Fund
FY2026 Budget Increase Analysis

% of Total
General Department
Department Fund Budget
Budget FY2025 FY2026 S Increase Increase % Chg.
Sheriff Office $69,395,556 $73,350,795 $3,955,239 57% 5.7%
Judicial Services $32,022,673 $32,990,617 $967,944 14% 3.0%
Interfund Transfers $15,287,688 $16,031,024 $743,336 11% 4.9%
Library $3,700,534 $4,158,677 $458,143 7% 12.4%
Remaining 51
Departments $46,809,205 $47,598,954 $789,749 11% 1.7%
Total $167,215,656 $174,130,067 $6,914,411 100% 4.1%




Cherokee
County NS
Ggw FY2026 Budgeft Increase Analysis

Non-Competitive pay
Budget Full Headcount
Other Personnel Items
Inmate Medical (Operating)
Other Operating ltems
Capital/Non-Department

Total

$1,915,048
$1,551,263
$ 47,397
$ 313,599
$ 274,922
$ (146,990

$ 3955297

Sheriff FY2026 FY2026
Budget Chg.
Personnel $3,513,708
Operating $588,521
Capital -$75,000
Payments to Other
Agencies $0
Debt Service $0
Non-Department
Managed Costs -$71,990
Interfund Transfers $0
Total $3,955,239




Cherokee

Cofénty Sheriff Headcount
SEogcl Analysis

» FY2025 - Budgeted 10 Vacancies
with the agreement of adding
more via a budget amendment

» FY2026 — Budget includes 27
vacancies to take total
headcount to 495 employees.

» FY2026 Headcount Request not in
Budget

Uniform patrol 19 $1.8M
ClDE $186K
Special Ops 4 $400K

Total 25 $2.4M

FY2025
Budget

Current
Headcount

FY2026
Budget

FY2026
Request
notin
Budget

Full
Time
Active

438

458

451

Total
Full Time Full
Vacancies Time

10 448
20 478
27 478
25

Part
Time

17

17

17

Total
Employees

465

495

495



Cherokee
County

Ceoro\P

TAVT

Intangibles (Regular & Record)
Francise Tax - Television Cable
Insurance Premium Taxes
Building Inspection
Commissions on Tax Collections
Landfill Use Fees - Tipping
Landfill Use Fees - Hosting

Fines/Forfeitures - Superior Court
Fines/Forfeitures - State Court
Interest Revenue

$1,855,342
$1,747,754

$15,572,044

$3,194,091
$5,879.,692
$1,613,234
$3,577,245
$1,675,454
$1,915,567
$6,452,815

$1,854,505
$1,595,749

$16,592,789

$3,018,658
$6,560,597
$1,581,810
$3,484,128
$1,783,075
$1,839,405
$4,592,091

$1,700,000
$1,800,000

$16,592,789

$3,000,000
$6,100,000
$1,600,000
$3,500,000
$1,700,000
$1,800,000
$4,200,000

$20,609,804 $20,918,731 $20,900,000 $21,000,000

$1,800,000
$1,700,000

$17,000,000

$2,800,000
$6,600,000
$1,600,000
$3,500,000
$1,700,000
$1,800,000
$4,500,000

$64,093,042 $63,821,538 $63,592,789 $64,000,000
$11,258,104 $10,286,149 $9.765,908 $9.869,882
$75,351,147 $74,107,687 $73,358,697 $73,869,882

Total Key Revenues
Other Remaining Revenues
Total Other Revenues

Cherokee County
Key Revenue Source Analysis




Cherokee

County

Ceora\PM

Cherokee County Revenue Analysis

FY2024 FY2025 FY2025 FY2026

Actual Forecast Budget Budget
Property Taxes 72,395,093 86,011,202 86,774,740 $93,674,787
Other Revenues = $11,258,104 $10,286,149 $9,765,908 $9,869,882
Total Revenue $147,746,240 $160,118,889 $160,133,437 $167,544,669
Property Taxes 49.0% 53.7% 54.2% 55.9%
Other Revenues 51.0% 46.3% 45.8% 44.1%

Trends: Property taxes are making up a greater percentage of Total Revenues



Cherokee

County

Ceora\PM

M&O Millage Rate Options

Budget Expenditures

FY2025 Budget
FY2025 Forecast
FY2026 Budget
Millage Rate Options
Option 1 5.153 Mills
Option2 5.307 Mills
Option 3 5.412 Mills

$167,215,656
$165,715,656
$177,514,284

$177,514,284
$177,514,284
$177,514,284

Last Year
Option 1 0
Option 2
Option 3

Other
Revenue

Property
Taxes

$86,774,740 $73,370,111
$86,548,521 $74,018,168
$93,674,787 $73,869,882

$93,674,787 $73,869,882
$96,485,030 $73,869,882

$98,383,067 $73,869,882

Millage Rate Increase
0.199

0.154
0.259

Mills
Mills
Mills
Mills

Use of Fund

Balance
$7,070,805
$5,148,967
$9,969,615

$9,969,615
$7,159,372
$5,261,335

Months

Fund of Fund

Balance | Balance
$57,129,252  4.10
$59,051,090  4.28
$54,230,442  3.67
$54,230,442  3.67
$57,040,685  3.86
$58,938,722  3.98




Cherokee

County

Ceora\P

Fire Fund

FY2026 Budget Increase Analysis

FY2025 FY2026 $Chg. % Chg.

Personnel $48,269,831 $48,438,640 $168,809 0.3%
Operating $6,171,528 @ $6,764,492 @ $592,964 9.6%
Capital $298,000 $520,000 $222,000 74.5%
Payments to Other Agencies $0 $0 $0

Debt Service $0 $0 $0

Non-Department Managed Costs  $1,683,043  $1,771,439  $88,396 5.3%
Interfund Transfers $219,685 $226,276 $6,591 3.0%
Total $56,642,087 $57,720,847 $1,078,760 1.9%




Cherokee
County

FY2026 Budget Headcount
Requested Additions
Removed from the Budget

Fire Fund FY2026 Budgeted Requested New Positions

Fire Administration 2 $222,071
Fire Prevention 1 $90,757
Fire Training 1 $136,695
EMS Administration 1 $143,126
Total 5 $592.,648




Millage Rates County and Cities

		M&O

				2020		2021		2022		2023		2024

		Ball Ground		5.000		4.663		3.938		3.938		3.726







		Canton		5.400		5.400		5.400		5.400		5.400







		Holly Springs		4.400		4.220		3.841		3.841		4.000







		Mountain Park		9.550		8.000		7.080		6.255		6.037



		Nelson		0.807		1.146		0.665		0.537		0.528







		Waleska		3.366		3.119		2.524		2.045		2.037







		Woodstock		6.307		5.981		5.693		5.125		5.223



		Cherokee 		5.212		5.212		4.995		4.954		5.153





Ball Ground	2020	2021	2022	2023	2024	5	4.6630000000000003	3.9380000000000002	3.9380000000000002	3.726	Canton	2020	2021	2022	2023	2024	5.4	5.4	5.4	5.4	5.4	Holly Springs	2020	2021	2022	2023	2024	4.4000000000000004	4.22	3.8410000000000002	3.8410000000000002	4	Mountain Park	2020	2021	2022	2023	2024	9.5500000000000007	8	7.08	6.2549999999999999	6.0369999999999999	Nelson	2020	2021	2022	2023	2024	0.80700000000000005	1.1459999999999999	0.66500000000000004	0.53700000000000003	0.52800000000000002	Waleska	2020	2021	2022	2023	2024	3.3660000000000001	3.1190000000000002	2.524	2.0449999999999999	2.0369999999999999	Woodstock	2020	2021	2022	2023	2024	6.3070000000000004	5.9809999999999999	5.6929999999999996	5.125	5.2229999999999999	Cherokee 	2020	2021	2022	2023	2024	5.2119999999999997	5.2119999999999997	4.9950000000000001	4.9539999999999997	5.1529999999999996	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	2020	2021	2022	2023	2024	











Millage Rates Counties



						2024 County Millage Rates



														Emergency						Economic

								M&O		Fire		EMS		Services		Police		Recreation		Development		Bonds		Totals

						Fayette		3.763		3.070		0.500		0.210										7.543

						Forsyth		4.791		2.505												0.600		7.896

						Cherokee		5.153		2.888												0.270		8.311

						Fulton		8.870														0.170		9.040

						Henry		7.042														4.000		11.042

						Cobb		8.460		2.990														11.450

						Douglas		12.063																12.063

						Gwinnett		6.950		3.200						2.900		1.000		0.300				14.350

						Clayton		15.266		4.146														19.412

						Rockdale		18.690		1.327														20.017

						Dekalb		17.480		2.865												0.465		20.810









































						Fayette		7.543

						Forsyth		7.896

						Cherokee		8.311

						Fulton		9.040

						Henry		11.042

						Cobb		11.450

						Douglas		12.063

						Gwinnett		14.350

						Clayton		19.412

						Rockdale		20.017

						Dekalb		20.810



2024 Millage Rates



M	&	O	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	3.7629999999999999	4.7910000000000004	5.1529999999999996	8.8699999999999992	7.0419999999999998	8.4600000000000009	12.063000000000001	6.95	15.266	18.690000000000001	17.48	Fire	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	3.07	2.5049999999999999	2.8879999999999999	2.99	3.2	4.1459999999999999	1.327	2.8650000000000002	EMS	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.5	Emergency	Services	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.21	Emergency	Police	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	2.9	Emergency	Recreation	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	1	Economic	Development	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.3	Economic	Bonds	Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	0.6	0.27	0.17	4	0.46500000000000002	









2024  Total Millage Rates





Fayette	Forsyth	Cherokee	Fulton	Henry	Cobb	Douglas	Gwinnett	Clayton	Rockdale	Dekalb	7.5430000000000001	7.8959999999999999	8.3109999999999999	9.0399999999999991	11.042	11.450000000000001	12.063000000000001	14.350000000000001	19.411999999999999	20.017000000000003	20.81	







FY2025 Digest

		M&O

				2024		2025		$ Change		% Change

		Real Property		$21,961,499,189		$23,931,266,097		$1,969,766,908		8.97%

		Real Property Exemptions		$5,663,024,293		$6,284,188,071		$621,163,778		10.97%

		Net Real Property		$16,298,474,896		$17,647,078,026		$1,348,603,130		8.27%

		Personal Property		$849,520,030		$857,795,509		$8,275,479		0.97%

		Personal Property Exemptions		$225,411,497		$236,669,826		$11,258,329		4.99%

		Net Personal Property		$624,108,533		$621,125,683		-$2,982,850		-0.48%

		Total Gross Digest		$22,811,019,219		$24,789,061,606		$1,978,042,387		8.67%

		Total Exemptions		$5,888,435,790		$6,520,857,897		$632,422,107		10.74%

		Net Digest		$16,922,583,429		$18,268,203,709		$1,345,620,280		7.95%

		Milage Rate		5.153		5.153

		Taxes		$87,202,072.41		$94,136,053.71		$6,933,981		7.95%



		Budget Year Taxes		$86,774,740		$93,674,741		$6,900,001		7.95%

				99.51%

		Uncollected		0.5%

		Fire

				2024		2025		$ Change		% Change

		Real Property		$14,653,337,435		$15,987,010,690		$1,333,673,255		9.10%

		Real Property Exemptions		$412,617,285		$1,069,612,079		$656,994,794		159.23%

		Net Real Property		$14,240,720,150		$14,917,398,611		$676,678,461		4.75%

		Personal Property		$486,547,353		$524,643,513		$38,096,160		7.83%

		Personal Property Exemptions		$145,550,827		$182,418,704		$36,867,877		25.33%

		Net Personal Property		$340,996,526		$342,224,809		$1,228,283		0.36%

		Total Gross Digest		$15,139,884,788		$16,511,654,203		$1,371,769,415		9.06%

		Total Exemptions		$558,168,112		$1,252,030,783		$693,862,671		124.31%

		Net Digest		$14,581,716,676		$15,259,623,420		$677,906,744		4.65%

		Milage Rate

		Taxes		$0.00		$0.00		$0		ERROR:#DIV/0!



		Budget Year Taxes				$0		$0		ERROR:#DIV/0!









Digest 2023-2025

												$ Change						% Change

				2023		2024		2025				2024		2025				2024		2025

		M&O Digest

		Real Property		$20,604,260,135		$21,961,499,189		$23,931,266,097				$1,357,239,054		$1,969,766,908				6.59%		8.97%

		Real Property Exemptions		$5,339,003,862		$5,663,024,293		$6,284,188,071				$324,020,431		$621,163,778				6.07%		10.97%

		Net Real Property		$15,265,256,273		$16,298,474,896		$17,647,078,026				$1,033,218,623		$1,348,603,130				6.77%		8.27%



		Personal Property		$771,069,260		$849,520,030		$857,795,509				$78,450,770		$8,275,479				10.17%		0.97%

		Personal Property Exemptions		$234,754,302		$225,411,497		$236,669,826				-$9,342,805		$11,258,329				-3.98%		4.99%

		Net Personal Property		$536,314,958		$624,108,533		$621,125,683				$87,793,575		-$2,982,850				16.37%		-0.48%





		Total Gross Digest		$21,375,329,395		$22,811,019,219		$24,789,061,606				$1,435,689,824		$1,978,042,387				6.72%		8.67%

		Total Exemptions		$5,573,758,164		$5,888,435,790		$6,520,857,897				$314,677,626		$632,422,107				5.65%		10.74%

		Net Digest		$15,801,571,231		$16,922,583,429		$18,268,203,709				$1,121,012,198		$1,345,620,280				7.09%		7.95%



		Millage Rate		4.954		5.153		5.153

		Property Taxes		$75,624,080		$83,986,041		$90,935,393				$8,361,962		$6,949,352

		Personal Property Taxes		$2,656,904		$3,216,031		$3,200,661				$559,127		-$15,371

		Total Taxes		$78,280,984		$87,202,072		$94,136,054				$8,921,089		$6,933,981

												$ Change						% Change

				2023		2024		2025				2024		2025				2024		2025

		Fire Digest

		Real Property		$13,779,796,806		$14,653,337,435		$15,987,010,690				$873,540,629		$1,333,673,255				6.34%		9.10%

		Real Property Exemptions		$376,951,814		$412,617,285		$1,069,612,079				$35,665,471		$656,994,794				9.46%		159.23%

		Net Real Property		$13,402,844,992		$14,240,720,150		$14,917,398,611				$837,875,158		$676,678,461				6.25%		4.75%



		Personal Property		$431,201,879		$486,547,353		$524,643,513				$55,345,474		$38,096,160				12.84%		7.83%

		Personal Property Exemptions		$125,639,661		$145,550,827		$182,418,704				$19,911,166		$36,867,877				15.85%		25.33%

		Net Personal Property		$305,562,218		$340,996,526		$342,224,809				$35,434,308		$1,228,283				11.60%		0.36%

		Total Gross Digest		$14,210,998,685		$15,139,884,788		$16,511,654,203				$928,886,103		$1,371,769,415				6.54%		9.06%

		Total Exemptions		$502,591,475		$558,168,112		$1,252,030,783				$55,576,637		$693,862,671				11.06%		124.31%

		Net Digest		$13,708,407,210		$14,581,716,676		$15,259,623,420				$873,309,466		$677,906,744				6.37%		4.65%

		Millage Rate		2.764		2.888		2.888

		Property Taxes		$37,045,464		$41,127,200		$43,081,447				$4,081,736		$1,954,247

		Personal Property Taxes		$844,574		$984,798		$988,345				$140,224		$3,547

		Total Taxes		$37,890,038		$42,111,998		$44,069,792				$4,221,960		$1,957,795





2025 Digest Summary

				M&O		Fire		Bond

		Real Property		$23,931,266,097		$15,987,010,690		$23,931,266,097

		Real Property Exemptions		$6,284,188,071		$1,069,612,079		$533,117,327

		Net Real Property		$17,647,078,026		$14,917,398,611		$23,398,148,770



		Personal Property		$857,795,509		$524,643,513		$857,795,509

		Personal Property Exemptions		$236,669,826		$182,418,704		$236,669,826

		Net Personal Property		$621,125,683		$342,224,809		$621,125,683





		Total Gross Digest		$24,789,061,606		$15,987,010,690		$24,789,061,606

		Total Exemptions		$6,520,857,897		$1,252,030,783		$769,787,153

		Net Digest		$18,268,203,709		$15,259,623,420		$24,019,274,453

		Millage Rate		5.153		2.888		0.26		Reduced from .27

		Taxes		$94,136,054		$44,069,792		$6,245,011

		Net Down		0.9951		0.9951

		Final Taxes for Budget		$93,674,787.05		$43,853,850.45





General Fund Analysis

		General Fund

								Property				Other				Use of

				Expenditures		=		Taxes		+		Revenue		+		Fund Balance

		FY2025 Budget		$167,215,656				$86,774,740				$73,370,111				$7,070,805

		FY2026 Budget		$177,514,284				$93,674,787				$73,869,882				$9,969,615

		Budget Change		$10,298,628				$6,900,047				$499,771				$2,898,810





General Fund Expenditures

		Expenditures

																						Budget Cuts

		FY2025 Budget						$167,215,656

																						41 New Positions		$3,826,851

		FY2026 Department Budgets																				Vehicles		$475,000

		Submitted		$15,744,074																		Other Items		$4,527,812

		Budget Cuts		$8,829,663		56.1%																		$8,829,663

		Department Increases						$6,914,411

		COLA @ 3%						$3,384,217

		Total Increase						$10,298,628

				FY2025		FY2026		Change		% Inc

		Personnel		$106,248,137		$110,566,546		$4,318,409		4.1%

		Operating		$33,278,485		$35,098,988		$1,820,503		5.5%

		Capital		$675,500		$67,130		($608,370)		-90.1%

		Payments to Other Agencies		$5,409,825		$5,775,573		$365,748		6.8%

		Debt Service		$125,197		$109,908		($15,289)		-12.2%

		Non Department Managed		$6,190,824		$6,480,898		$290,074		4.7%

		Interfund Transfers		$15,287,688		$16,031,024		$743,336		4.9%

				$167,215,656		$174,130,067		$6,914,411		4.1%



				FY2025		FY2026		Change		% Inc

		Sheriff Office		$69,395,556		$73,350,795		$3,955,239		5.7%

		Judicial Services		$32,022,673		$32,990,617		$967,944		3.0%

		Interfund Transfers		$5,409,825		$5,775,573		$365,748		6.8%

		Library		$3,700,534		$4,158,677		$458,143		12.4%

		Remaining 47 Departments		$56,687,068		$57,854,405		$1,167,337		2.1%



		Sheriff		FY2026 Inc

		Personnel		$3,513,708								Sheriff Non Competitve pay		$1,915,048

		Operating		$588,521								Vacancies Added Back		$1,551,263

		Capital		-$75,000								Other Personnel Items		$47,397

		Payments to Other Agencies		$0								Inmate Medical		$313,599

		Debt Service		$0								Other Operating Items		$274,922

		Non Department Managed		-$71,990								Other		-$146,990

		Interfund Transfers		$0										$3,955,239

				$3,955,239





		Judicial Services		FY2026 Inc		Personnel		Operating		Other

		Clerk of Superior Court		$305,625		$223,910		$58,770		$22,945

		District Attorney		$205,677		$283,628		$9,886		-$87,837

		Juvenile Court		$180,960		$3,037		$225,378		-$47,455

		Indigent Defense		$214,462		-$14,281		$228,024		$719		Court Appointed Attorney $91,000, Attorney for the Day $122,517

		Other Depts		$61,220						$61,220

				$967,944		$496,294		$522,058		-$50,408











 Positions - FT Before Meetings

		Cherokee County Board of Commissioners

		FY2026 Budget

		New Positions and Salary Adjustments Requested																														General Fund FY2026 Budget Requested New Positions



																																Clerk of Court		1		$76,276

																																Coroner		1		$69,537

		2026 New Positions																														Court Administration		1		$103,498

				Department		Fund		# of Positions		Position Title		Total Cost		Budgeted Salary		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description						District Attorney		1		$107,265

														- 0		- 0		- 0		- 0		- 0		- 0								Elections 1400		1		$109,776

				Court Administration		100		1		Information System Manager		$103,498.00		70,000		5,355		12,250		15,893		103,498		103,498								IT		2		$200,718

				Solicitor		100		1		Victim Witness Advocate		$80,701.58		45,223		3,460		7,914		24,105		80,702		80,702		Move position from grant to General Fund						Sheriff CID		2		$185,795

				Clerk of Court		100		1		Deputy Clerk		$76,275.98		48,318		3,696		8,456		15,806		76,276		76,276								Sheriff Special Ops		4		$371,590

				District Attorney		100		1		Investigator		$107,264.50		73,000		5,585		12,775		15,905		107,265		107,265								Sheriff Uniform Patrol		19		$1,765,054

				Sheriff Uniform Patrol		100		19		Deputy		$1,765,054.12		61,557		4,709		10,772		15,859		92,898		1,765,054								Solicitor		1		$80,702

				Sheriff CID		100		2		Deputy		$185,795.17		61,557		4,709		10,772		15,859		92,898		185,795								Stormwater Engineering		1		$118,564

				Sheriff Special Ops		100		4		Deputy		$371,590.34		61,557		4,709		10,772		15,859		92,898		371,590								Tax Commissioner		2		$221,691

				Elections 1400		100		1		Solutions Analyst I		$109,775.50		75,000		5,738		13,125		15,913		109,776		109,776								Code Enforcement		1		$88,532

				IT		100		1		Solutions Analyst II		$109,775.50		75,000		5,738		13,125		15,913		109,776		109,776								GIS  1536		1		$109,776

				IT		100		1		JR Solutions Analyst		$90,942.00		60,000		4,590		10,500		15,852		90,942		90,942								P&Z 7410		1		$85,921

				Coroner		100		1		Chief Deputy Coroner		$69,536.50		43,000		3,290		7,525		15,722		69,537		69,537								Recycling		1		$38,077

				Tax Commissioner		100		2				$221,690.51		75,504		5,776		13,213		16,352		110,845		221,691								Transportation Engineering		1		$94,082

				Stormwater Engineering		100		1		Stormwater Technician		$118,564.00		82,000		6,273		14,350		15,941		118,564		118,564

				GIS  1536		150		1		GIS Specialist		$109,775.50		75,000		5,738		13,125		15,913		109,776		109,776								Total		41		3,826,851

				P&Z 7410		150		1		Code Compliance Inspector		$85,921.00		56,000		4,284		9,800		15,837		85,921		85,921

				Recycling		150		1		Recycling Operator		$38,077.34		17,894		1,369		3,131		15,683		38,077		38,077								E911		3		$207,171

				Transportation Engineering		150		1		Traffic Signal Technician		$94,081.75		62,500		4,781		10,938		15,863		94,082		94,082

				Code Enforcement		150		1		Deputy Marshal		$88,532.12		58,080		4,443		10,164		15,845		88,532		88,532

				E911		215		3				$207,170.70		42,266		3,233		7,397		16,161		69,057		207,171

																																Fire Fund FY2026 Budgeted Requested New Positions

				Fire Administration		270		1		Fire Equipment Supply		$104,000.50		75,000		5,738		13,125		10,138		104,001		104,001								Fire Administration		2		$222,071

				Fire Administration		270		1		Public Relations Technician		$118,070.50		75,000		5,738		13,125		24,208		118,071		118,071								Fire Prevention		1		$90,757

				Fire Prevention		270		1		Fire Safety Educator		$90,756.51		53,175		4,068		9,306		24,208		90,757		90,757								Fire Training		1		$136,695

				Fire Training		270		1		Training Officer		$136,695.00		90,000		6,885		15,750		24,060		136,695		136,695								EMS Administration		1		$143,126

				EMS Administration		580		1		Community Paramedic		$143,125.50		95,000		7,268		16,625		24,233		143,126		143,126

								49				$4,626,670.13		- 0		- 0		- 0		- 0		- 0		- 0								Total		5		$592,648

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

								98						1,531,631		117,170		268,035		417,128		2,333,964		4,626,670

								41																3,826,851.42		General Fund Cuts



		2026 Salary Adjustments												Budgeted Salary

				Department		Fund		# of Positions		Position Title				Increase		Payroll Tax		Pension		Other Benefits		Total Cost Each		Total Personnel Cost		Description

																								- 0

				Probation		100		3		County Probation Officer				2,090		160		366		- 0		2,616		7,847		Training

				Probation		100		2		County Probation Officer				2,090		160		366		- 0		2,616		5,231		Senior Probation Status

				Solicitor		100		1		Trial Assistant				5,678		434		994		- 0		7,106		7,106		Retention

				Solicitor		100		1		Office Coordinator				5,783		442		1,012		- 0		7,237		7,237		Retention

				Solicitor		100		1		Clerk 2				4,457		341		780		- 0		5,578		5,578		Retention

				Solicitor		100		1		Administrative Assistant II				5,089		389		891		- 0		6,369		6,369		Retention

				Animal Control		150		9		Animal Control Officer				1,000		77		175		- 0		1,252		11,264		Euthanasia Certification

				Animal Shelter		100		1		Animal Support Specialist				1,000		77		175		- 0		1,252		1,252		PMP

				Animal Shelter		100		3		Animal Support Specialist				1,200		92		210		- 0		1,502		4,505		Euthanasia Certification

				Magistrate Court		100		1		Associate Magistrate Judge				10,000		765		1,750		- 0		12,515		12,515

				Magistrate Court		100		1		Administrative Assistant III				1,186		91		208		- 0		1,484		1,484

				District Attorney		100		1		Various				100,000		7,650		17,500				125,150		125,150		Merit

				Planning & Zoning		150		3		multiple positions				4,399		337		770		- 0		5,505		16,516		cert increases

				Planning & Zoning		150		1		Sr Code Comp Ionsp				4,000		306		700		- 0		5,006		5,006		position upgrade

				Building Insp		150		8		all building insp				9,879		756		1,729		- 0		12,364		98,909		cert increases

				Development Services Center		150		6		all DSC positions				6,863		525		1,201		- 0		8,589		51,534		cert increases

				Fire Fund		270		1		Various				307,380		23,515		53,792		- 0		384,686		384,686		Promotions

				EMS Fund		580		1		Various				90,207		6,901		15,786		- 0		112,894		112,894		Promotions

				Sheriff		100		1		Various				1,660,324		127,015		290,557		- 0		2,077,895		2,077,895		5% Increases

				General Services		100		1		General Services Agency Director				7,540		577		1,320		- 0		9,436		9,436		Market Adjustment

				Elections		100		6		Various				22,383		1,712		3,917		- 0		28,012		28,012		Merit/change job duties

				IT		100		1		CIO				8,520		652		1,491		- 0		10,663		10,663		Retention

				IT		100		1		Info Security Manager				7,799		597		1,365		- 0		9,760		9,760		Retention

				IT		100		1		Infrastructure Manager				7,684		588		1,345		- 0		9,617		9,617		Retention

				IT		100		1		Technical Coordinator				4,370		334		765		- 0		5,469		5,469		Retention

				HR		100		1		Benefits Administrator				5,000		383		875		- 0		6,258		6,258		Merit

				Facilities Maintenance		100		10		Various				10,000		765		1,750		- 0		12,515		125,150		Rentention/Merit

				Fleet		610		2						10,185		779		1,782		- 0		12,747		25,493		Two full-time employee increases

				Fleet		610		10		Various				59,150		4,525		10,351		- 0		74,026		740,262		ASE Certification test merit pay

				Tax Assessor		100		1		Appraisor II				1,267		97		222		- 0		1,586		1,586

				Tax Assessor		100		1		Appraisor II				1,323		101		232		- 0		1,656		1,656

				Tax Assessor		100		1		Appraisor III				2,726		209		477		- 0		3,412		3,412

				Tax Assessor		100		1		Appraisor IV				3,322		254		581		- 0		4,157		4,157

				Tax Assessor		100		1		Appraisor IV				3,191		244		558		- 0		3,994		3,994

				Tax Assessor		100		1		Appraisor I				1,267		97		222		- 0		1,586		1,586

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Tax Assessor		100		1		Appraisor I				1,245		95		218		- 0		1,558		1,558

				Transportation Engineering		150		1		Traffic Signal Supervisor				11,008		842		1,926		- 0		13,777		13,777		Sent this amount on offer letter - listed as 86,008 on payroll planning

				Risk Management		100		1		Risk Analyst				6,500		497		1,138		- 0		8,135		8,135

				Risk Management		100		1		Director				6,500		497		1,138		- 0		8,135		8,135

				Communications		100		1		Director of Communications				16,000		1,224		2,800		- 0		20,024		20,024

				Recycling		150		1		Recycling Manager				3,600		275		630		- 0		4,505		4,505

				Recycling		150		1		Recycling Operators				5,000		383		875		- 0		6,258		6,258

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0

														- 0		- 0		- 0		- 0		- 0		- 0



								97						2,433,185		186,139		425,807		- 0		3,045,131		3,998,112







		2026 Department Changes



		Position #		Job Title		Fund		Current Dept		New Dept

		421002		Program Manager		100		1322

		156701		SR Construction Manager		100		1322

		156702		PT Construction Manager 		100		1322
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Fire Millage Rate Options

Months
Property Other Use of Fund Fund of Fund
Budget Expenditures Taxes Revenue Balance Balance | Balance
FY2024 Ending $8,531,758
FY2025 Budget $56,642,087 $41,920,616 $13,862,040 $859,431 $7,672,327 1.63
FY2025 Forecast $56,642,087 $41,769,295 $14,113,574  $759,218  $7,772,540 1.65
FY2026 Budget $58,989,109  $44,069,792 $14,395,845 $523,472 $8,008,286 1.63

Millage Rate Options

Option 1 2.888 Mills $58,989,109  $44,069,792 $14,395,845  $523,472  $8,008,286 1.63
Opftion2 2.975 Mills $58,989,109  $45,174,933 $14,539,803  ($725,627)  $9,257,385 1.88

Option3 3.061 Mills $58,989,109  $46,480,829 $14,827,720 ($2,319,440) $10,851,198  2.21
Millage Rate Increase

Last Year 0.124  Mills
Option 1 0.000 Mills
Option 2 0.087  Mills

Option 3 0.173 Mills
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2025 Millage Rate Advertisement
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M&O Millage Rate Advertisement

2024 Advertisement 2025 Advertisement

Millage Rate 5.224 Millage Rate 5.412
Increase in property Taxes 7.45% Increase in property Taxes 8.92%
Tax Increase: Tax Increase:

Homestead Property@$475,000 $66.97 Homestead Property@$500,000 $86.38
Non-Homestead Property @ $425,000 $61.54 Non-Homestead Property @ $450,000 $79.74

Months of Inc over Increase in Non-
Millage | Use of Fund Fund Fund Rollback Property Homestead | Homestead
Rate Balance Balance Balance Rate Taxes Increase Increase

Rollback Rate 4.969
Current Rate 5.153

Option 1 5.153 $9,969,615  $54,230,442 3.67 0.184 3.70% $35.88 $33.12
Option 2 5.307 $7,159,372  $57,040,685 3.86 0.338 6.80% $65.91 $60.84
Option 3 5.412 $5,261,335  $58,938,722 3.98 0.443 8.92% $86.38 $79.74
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Key Dates

Tax Assessor Presents
Digest

Millage Rate Presentation

June 17th

Determine Millage
Rate to Advertise

Public Hearing
Tuesday,

July 15
6:00 pm

Public Hearings

Tuesday,
August 5
11:00am
6:00 pm
Adopt the Millage Rate

Millage Rate Package to
Tax Commissioner

Thursday,
August 7
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