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M&O Fire Parks Total County

Decrease No Change Increase

M&O 7 2 1

Fire 5 3 2

Parks 10 0 0

Total 8 1 1



M&O & Fire Millage Rate History 3

 Cherokee County has the 3rd 

     lowest M&O Millage rate among
     the 11 metro counties

 Cherokee, Cobb, and Gwinnett
     are the only counties in the state
      that do not have a 1% HOST or 
      LOST

 A 1% HOST would lower  the 
Cherokee County M&O Millage rate 
to 2.876 which would be the lowest 
in the metro area2.876 
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Cherokee Fulton Fayette Douglas Gwinnett Henry Cobb Forsyth Rockdale Clayton
Expenditures $1,073 $1,113 $1,205 $1,297 $1,335 $1,404 $1,414 $1,451 $1,516 $1,581
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Source:  2024 ACFR for each County
Dekalb County has not published the 2024 ACFR to date

 Cherokee County has the 
      lowest Expenditures per Capita
      at $1,073
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Source:  2024 ACFR for each County
Dekalb County has not published the 2024 ACFR to date

 Cherokee County has the 2nd
      lowest Taxes per Capita at $776.54

Fulton Cherokee Fayette Douglas Clayton Forsyth Cobb Gwinnett Henry Rockdale
Series1 $760.83 $776.54 $996.33 $1,104.43 $1,155.38 $1,155.80 $1,159.80 $1,165.44 $1,203.17 $1,239.18
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Douglas Cherokee Henry Clayton Fayette Cobb Gwinnett Rockdale Fulton Forsyth
Debt per Capita $12.52 $118.69 $139.00 $175.53 $551.37 $657.15 $798.05 $1,025.00 $1,131.19 $1,392.00
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Source:  2024 ACFR for each County
Dekalb County has not published the 2024 ACFR to date

 Cherokee County has the second
      lowest Debt per Capita at $118.69



2025 Real 
Property 
Growth/ 
Inflation

Inflation  
  +4.32%

Growth  
  +4.65%

Total Digest Increase 
                +8.97 %
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Cherokee County 2025 Mill Values

M&O 
Mill Tax Value

1.00 $18,268,204

0.50 $9,134,102

0.25 $4,567,051

0.10 $1,826,820

0.05 $913,410

0.03 $548,046

0.01 $182,682

0.005 $91,341

Fire
Mill Tax Value

1.00 $15,259,623

0.50 $7,629,812

0.25 $3,814,906

0.10 $1,525,962

0.05 $762,981

0.03 $457,789

0.01 $152,596

0.005 $76,298

Parks
Mill Tax Value

1.00 $24,019,274

0.50 $12,009,637

0.25 $6,004,819

0.10 $2,401,927

0.05 $1,200,964

0.03 $720,578

0.01 $240,193

0.005 $120,096
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Key 
Financial 
Assumptions
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Inflation Trend

Other Revenue Growth

10% Increase in Employee contributions for Health 
Care

3% COLA

No Headcount additions

No new vehicles 



BOC 
FY2026 Budget 
Goals

11

Maintain a fund balance of 3 months based on 
the Financial Forecast for 9/30/2025

For the 2026 Budget, only take 50% of the FY2025 
fund balance  amount that is over 3 months for 
Fund Balance usage in the FY2026 Budget

Include Pine Log land purchase of $2M to be 
funded from General Fund Balance reserves

Maintain the current millage rate



BOC FY2026 Budget Goals
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General Fund Forecast at  9/30/2025

Forecasted Forecasted Months

Property Forecasted Forecasted Forecasted Forecasted Forecasted Ending of

Taxes Other Revenue Total Revenue Expenditures Fund Balance Use Land Purchase Fund Balance Fund Balance

$86,548,521 $74,018,168 $160,566,689 $165,715,656 $5,148,967 $2,000,000 $57,051,090 4.13

Beginning Fund Balance $64,200,057

Fund Balance Use $7,148,967

9/30/2025 Forecasted Fund Balance $57,051,090

Includes $2M Land Purchase

Months of Fund Balance 4.13

Excess Fund Balance over 3 Months $15,622,176

50% of Excess Fund Balance $7,811,088

Millage Rate 5.153



General Fund 
FY2026 Budget 

 FY2025 Budgeted Expenditures           $167,215,656

 Department Submitted Increases   $15,744,074

 Budget Cuts -  56.1% of ask   ($  8,829,663)

 Budget Cuts – Commissioners 2nd round 

Transfer to EMS          ($400,000)

Library           ($139,551)

Extension Service           ($14,000)

Phase in Sheriff Non-Competitive Pay      ($456,905)

Not Budgeting 12 vacant Sheriff Positions     ($851,133)

 Total Department Increases                $5,052,822     

 COLA @ 3%                    $3,384,217

 Total FY2026 Total Budget Increase         $8,437,039       5.05% Increase  

 FY2026 Budgeted Expenditures           $175,652,695
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M&O  Millage Rate Options

Budget Expenditures 
Property
 Taxes

Other
 Revenue

Use of Fund
Balance

Fund
Balance

Months 
of Fund 
Balance

FY2024 Ending $64,200,057
FY2025 Budget $167,215,656 $86,774,740 $73,370,111 $7,070,805 $57,129,252 4.10
FY2025 Forecast $167,715,656 $86,548,521 $74,018,168 $7,148,967 $57,051,090 4.08
FY2026 Budget $175,652,695 $93,674,787 $74,166,820 $7,811,088 $49,240,002 3.36
Millage Rate Options

Option 1    4.969  Rollback Rate $175,652,695 $90,329,908 $74,166,820 $11,155,967 $45,895,123 3.14

Option 2    5.153  Current Rate $175,652,695 $93,674,787 $74,166,820 $7,811,088 $49,240,002 3.36

Option 3    5.307  Advertised Rate $175,652,695 $96,485,030 $74,166,820 $5,000,845 $52,050,245 3.56
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Fire Fund 
FY2026 Budget

 FY2025 Budgeted Expenditures         $56,642,087

 Department Submitted Increases    $1,078,760   

 COLA @ 3%                $1,268,262

 Total FY2026 Total Budget Increase        $ 2,347,022      4.1% Increase

 FY2026 Budgeted Expenditures         $58,989,109
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Fire Millage Rate Options

Budget Expenditures 
Property
 Taxes

Other
 Revenue

Use of Fund
Balance

Fund
Balance

Months 
of Fund 
Balance

FY2024 Ending $8,531,758 
FY2025 Budget $56,642,087 $41,920,616 $13,862,040 $859,431 $7,672,327 1.63
FY2025 Forecast $56,642,087 $41,769,295 $14,113,574 $759,218 $7,772,540 1.65
FY2026 Budget $58,989,109 $44,069,792 $14,395,845 $523,472 $8,008,286 1.63
Millage Rate Options

Option 1    2.888 Mills  Current Rate $58,989,109 $44,069,792 $14,395,845 $523,472 $8,008,286 1.63
Option 2    2.975 Mills $58,989,109 $45,174,933 $14,539,803 ($725,627) $9,257,385 1.88
Option 3    3.061 Mills $58,989,109 $46,480,829 $14,827,720 ($2,319,440) $10,851,198 2.21
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Homestead Non Homestead
Property Property

2025 2025
  Home Value $500,000 $450,000
  Assessed % 40% 40%

$200,000 $180,000
  Assessed Value $200,000 $180,000
  Homestead Exemption (M & O only) ($5,000)

$395,000 $360,000
  GF Value $195,000 $180,000
  Fire/Parks Bond Value $200,000 $180,000

Proposed
2025 2025 %

Rollback Rate Change Change
Millage Rate
General M&O 4.969 5.153 0.184 3.70%
Fire Fund 2.744 2.888 0.144 5.25%
Parks Bond 0.259 0.260 0.001 0.39%
Total Rate 7.972 8.301 0.329 4.13%

Homestead Property  value of $500,000
Dollar Impact
General M&O $968.96 $1,004.84 $35.88
Fire Fund $548.80 $577.60 $28.80
Parks Bond $51.80 $52.00 $0.20
Total Rate $1,569.56 $1,634.44 $64.88
Difference %

Non Homestead Property value of $450,000
Dollar Impact
General M&O $894.42 $927.54 $33.12
Fire Fund $493.92 $519.84 $25.92
Parks Bond $46.62 $46.80 $0.18
Total Rate $1,434.96 $1,494.18 $59.22


Fund Balance Analysis



		General Fund Forecast at  9/30/2025



				Forecasted												Forecasted		Months

				Property		Forecasted		Forecasted		Forecasted		Forecasted		Forecasted		Ending		of

				Taxes		Other Revenue		Total Revenue		Expenditures		Fund Balance Use		Land Purchase		Fund Balance		Fund Balance

				$86,548,521		$74,018,168		$160,566,689		$165,715,656		$5,148,967		$2,000,000		$57,051,090		4.13





		Beginning Fund Balance		$64,200,057

		Fund Balance Use		$7,148,967

		9/30/2025 Forecasted Fund Balance		$57,051,090

		Includes $2M Land Purchase



		Months of Fund Balance		4.13

		Excess Fund Balance over 3 Months		$15,622,176

		50% of Excess Fund Balance		$7,811,088



		Millage Rate		5.153







		FY2026

		Net Digest		$18,268,203,709

		Tax Net Down		99.51%

		Target Use of Fund Balance		$7,811,088

		50% of Excess 3 Months from FY2025

				Millage		Property		Other		Total 		Budgeted		Use of		Ending		Months of

		FY2026 Budget  at this time		Rate		Taxes		Revenue		Revenue		Expenditiures		Fund Balance		Fund Balance		Fund Balance

		Rollback Rate		4.969		$90,329,908		$73,869,882		$164,199,790		$177,514,284		$13,314,494		$43,736,596		2.957

		Current Rate		5.153		$93,674,787		$73,869,882		$167,544,669		$177,514,284		$9,969,615		$47,081,475		3.183





				Millage		Property		Other		Total 		Budgeted		Use of		Ending		Months of		Target Fund		Required

		FY2026 Budget possible budget cuts		Rate		Taxes		Revenue		Revenue		Expenditiures		Fund Balance		Fund Balance		Fund Balance		Balance Usage		Budget Cuts

		Rollback Rate		4.969		$90,329,908		$73,869,882		$164,199,790		$172,010,878		$7,811,088		$49,240,002		3.44		$7,811,088		$5,503,406

		Current Rate		5.153		$93,674,787		$73,869,882		$167,544,669		$175,355,757		$7,811,088		$49,240,002		3.37		$7,811,088		$2,158,527







		Proposed Budget Cuts:

		Transfer to EMS Fund		$400,000

		TAVT Increase Revenue Projection		$300,000

		Library		$139,551

		Extension Service		$14,000

		Phase in Sheriff Non Competitive Pay		$456,905		Current Budget is $1,915,048,  Employees Eligible @9/30/25 $1,458,143,                $1,915,048 less $1,458,143 = $456,905 Budget reduction

		Not Fund 12 Sheriff Vacancies		$851,133

				$2,161,589









 General Fund History Summary



				General Fund Budget Summary FY2021-FY2026														 Budget Increase FY2021-FY2026

				Actual		Actual		Actual		Actual		Budget		Budget				Actual		Actual		Actual		Budget		Budget

				2021		2022		2023		2024		2025		2026				2022		2023		2024		2025		2026

		General Services		$33,882,728		$36,179,389		$41,420,874		$45,744,576		$49,772,552		$51,020,444				$2,296,660		$5,241,485		$4,323,702		$4,027,976		$1,247,892

		Interfund Transfers		$8,210,873		$11,233,414		$11,202,640		$12,714,664		$15,287,688		$16,031,024				$3,022,541		-$30,774		$1,512,024		$2,573,024		$743,336

		Economic Development		$637,187		$637,187		$737,187		$737,187		$737,187		$737,187				$0		$100,000		$0		$0		$0

		Judicial Services		$18,327,985		$20,876,084		$24,949,366		$28,658,789		$32,068,864		$32,990,617				$2,548,099		$4,073,281		$3,709,423		$3,410,075		$921,753

		Sheriff Office		$47,969,472		$52,497,569		$58,757,532		$65,025,904		$69,495,693		$73,350,795				$4,528,097		$6,259,963		$6,268,372		$4,469,789		$3,855,102

		Total General Fund Budget		$109,028,245		$121,423,643		$137,067,598		$152,881,120		$167,361,984		$174,130,067				$12,395,397		$15,643,956		$15,813,522		$14,480,864		$6,768,083





General Fund Detail History

				Actual		Actual		Actual		Actual		Budget		Budget

				2021		2022		2023		2024		2025		2026				2022		2023		2024		2025		2026

		EXPENDITURES:

		BOARD OF COMMISSIONERS		$346,388		$367,010		$420,334		$467,781		$448,385		$474,380				$20,622		$53,324		$47,447		($19,396)		$25,995

		COUNTY CLERK		$281,814		$310,723		$301,384		$327,116		$366,396		$381,700				$28,909		($9,339)		$25,732		$39,280		$15,304

		COUNTY MANAGER		$788,158		$606,483		$769,165		$823,265		$831,420		$828,779				($181,675)		$162,681		$54,100		$8,155		($2,641)

		GENERAL SERVICES AGENCY		$237,473		$246,277		$263,963		$368,852		$226,497		$234,160				$8,804		$17,687		$104,889		($142,355)		$7,663

		CAPITAL PROJECTS		$15,624		$31,332		$35,423		$9,848		$14,125		$20,162				$15,708		$4,090		($25,574)		$4,277		$6,037

		ELECTIONS		$1,452,978		$1,691,813		$1,943,923		$2,130,071		$2,328,601		$2,429,530				$238,835		$252,110		$186,148		$198,530		$100,929

		BUDGETING & FINANCIAL SERVICES		$929,929		$968,637		$1,224,735		$1,257,565		$1,445,042		$1,493,083				$38,708		$256,099		$32,830		$187,477		$48,041

		DEVELOPMENT SVCS CENTER		$499,316		$550,429		$548,595		$608,218		$711,304		$690,933				$51,113		($1,834)		$59,623		$103,086		($20,371)

		PURCHASING		$340,523		$376,156		$473,402		$561,871		$612,465		$598,827				$35,633		$97,246		$88,469		$50,594		($13,638)

		COUNTY ATTORNEY		$352,193		$248,729		$266,559		$336,660		$350,660		$351,320				($103,464)		$17,830		$70,101		$14,000		$660

		INFORMATION TECHNOLOGY		$3,563,081		$3,716,847		$4,146,928		$4,836,099		$5,030,505		$4,937,154				$153,766		$430,081		$689,171		$194,406		($93,351)

		GIS/MAPPING		$342,840		$320,686		$538,829		$422,923		$458,713		$467,698				($22,154)		$218,143		($115,906)		$35,790		$8,985

		HUMAN RESOURCES		$386,350		$417,976		$443,401		$493,618		$479,688		$536,764				$31,626		$25,424		$50,217		($13,930)		$57,076

		TAX COMMISSIONER		$2,069,308		$2,096,077		$2,416,180		$3,010,224		$3,132,620		$3,214,266				$26,769		$320,103		$594,044		$122,396		$81,646

		TAX  COMMISSIONER - TAVT		$212,542		$178,500		$138,097		$74,816		$65,000		$72,000				($34,043)		($40,403)		($63,282)		($9,816)		$7,000

		TAX ASSESSOR		$2,814,656		$2,967,413		$3,299,938		$3,533,853		$3,889,667		$3,912,336				$152,757		$332,525		$233,915		$355,814		$22,669

		RISK MANAGEMENT		$127,222		$149,121		$288,774		$300,190		$287,884		$282,049				$21,899		$139,653		$11,416		($12,306)		($5,835)

		FACILITIES MANAGEMENT		$2,231,049		$2,347,591		$3,176,223		$3,330,958		$3,386,575		$3,478,532				$116,542		$828,633		$154,734		$55,617		$91,957

		COMMUNICATIONS		$267,382		$291,752		$324,572		$431,302		$455,123		$464,288				$24,370		$32,820		$106,730		$23,821		$9,165

		GENERAL ADMINISTRATION		$47,142		$68,744		$56,708		$95,329		$109,780		$135,511				$21,603		($12,037)		$38,621		$14,451		$25,731

		RENTAL PROPERTIES		$16,405														($16,405)		$0		$0		$0		$0

		COUNTY PROBATION		$730,428		$881,198		$1,058,633		$1,417,693		$1,621,294		$1,701,795				$150,769		$177,436		$359,059		$203,601		$80,501

		CORONER 		$241,386		$298,727		$490,063		$484,088		$449,018		$462,384				$57,342		$191,336		($5,975)		($35,070)		$13,366

		ANIMAL CONTROL		$446,455		$582,360		$862,162		$995,616		$1,092,251		$1,193,495				$135,905		$279,802		$133,454		$96,635		$101,244

		ANIMAL SHELTER		$1,423,371		$1,617,330		$1,816,084		$1,939,682		$2,148,710		$2,206,185				$193,959		$198,755		$123,598		$209,028		$57,475

		ANIMAL SHELTER SPECIAL PROJ		$0		$115,139		$90,768		$23,301		$73,800		$73,800				$115,139		($24,371)		($67,467)		$50,499		$0

		EMA		$414,165		$329,881		$410,626		$473,691		$495,861		$516,478				($84,284)		$80,745		$63,065		$22,170		$20,617

		RADIO COMMUNICATIONS		$58,839		$118,928		$196,007		$300,778		$240,700		$291,245				$60,089		$77,079		$104,771		($60,078)		$50,545

		PUBLIC WORKS		$3,620,619		$3,643,184		$4,072,842		$4,271,746		$4,933,629		$4,824,788				$22,565		$429,659		$198,904		$661,883		($108,841)

		STORMWATER MGT ENGINEERING		$510,068		$538,458		$627,199		$662,252		$703,140		$751,823				$28,390		$88,741		$35,053		$40,888		$48,683

		ENGINEERING TRANSPORATION		$0		$0		$706,242		$731,015		$850,551		$919,257				$0		$706,242		$24,773		$119,536		$68,706

		ENGINEERING		$1,313,439		$1,379,170		$1,072,079		$1,025,992		$1,262,677		$1,353,302				$65,731		($307,091)		($46,087)		$236,685		$90,625

		RECYCLING		$329,748		$381,702		$409,919		$545,385		$892,979		$828,492				$51,954		$28,216		$135,467		$347,594		($64,487)

		BLALOCK LANDFILL CLOSURE		$223,809		$379,380		$177,976		$187,426		$206,825		$206,825				$155,571		($201,404)		$9,450		$19,399		$0

		NORTHWEST HEALTH DISTRICT		$204,100		$203,861		$204,125		$204,904		$205,121		$205,121				($238)		$264		$779		$217		$0

		ENVIRONMENTAL HEALTH		$6,601		$7,249		$7,637		$8,861		$7,567		$7,929				$649		$388		$1,223		($1,294)		$362

		DFACS		$76,288		$113,692		$88,404		$112,900		$117,000		$117,000				$37,405		($25,289)		$24,496		$4,100		$0

		CHEROKEE DAY TRAINING CTR		$12,000		$15,000		$15,000		$15,000		$15,000		$15,000				$3,000		$0		$0		$0		$0

		CHILDREN & YOUTH SERVICES		$36,300		$31,700		$33,800		$33,800		$268,000		$268,000				($4,600)		$2,100		$0		$234,200		$0

		COMMUNITY SERVICES AGENCY		$200,543		$214,071		$225,989		$248,655		$246,523		$246,646				$13,529		$11,917		$22,666		($2,132)		$123

		COUNTY EXTENSION SERVICES		$112,305		$115,264		$128,730		$135,784		$176,219		$189,313				$2,959		$13,465		$7,054		$40,435		$13,094

		LIBRARY		$2,600,845		$2,832,323		$3,054,297		$3,298,565		$3,700,534		$4,158,677				$231,478		$221,974		$244,268		$401,969		$458,143

		CHEROKEE COUNTY ARTS		$40,000		$30,000												($10,000)		($30,000)		$0		$0		$0

		WOODSTOCK ARTS		$0		$0		$30,000		$30,000		$30,000		$0				$0		$30,000		$0		$0		($30,000)

		HISTORICAL SOCIETY		$50,000		$62,502		$75,000		$75,000		$75,000		$0				$12,502		$12,498		$0		$0		($75,000)

		MUST HOMELESS VET/CHILDREN		$50,000		$50,000		$50,000		$50,000		$50,000		$50,000				$0		$0		$0		($0)		$0

		CONSERVATION ADMINISTRATION		$85,544		$142,859												$57,316		($142,859)		$0		$0		$0

		FOREST RESOURCES CONS		$13,197		$13,197		$13,197		$13,055		$13,197		$12,346				$0		$0		($142)		$142		($851)

		BUILDING INSPECTIONS		$971,639		$1,103,026		$1,178,663		$1,391,609		$1,276,174		$1,315,599				$131,387		$75,637		$212,946		($115,435)		$39,425

		PLANNING AND ZONING		$1,135,260		$1,122,737		$1,361,073		$1,376,777		$1,747,258		$1,855,200				($12,523)		$238,336		$15,704		$370,481		$107,942

		CODE ENFORCEMENT		$1,636,131		$1,882,755		$1,862,493		$2,243,468		$2,218,074		$2,221,272				$246,623		($20,262)		$380,976		($25,394)		$3,198

		FLEXIBLE BENEFITS PLAN		$17,277		$21,397		$24,734		$26,974		$25,000		$25,000				$4,120		$3,337		$2,240		($1,974)		$0

		TOTAL GENERAL SERVICES		$33,882,728		$36,179,389		$41,420,874		$45,744,576		$49,772,552		$51,020,444				$2,296,660		$5,241,485		$4,323,702		$4,027,976		$1,247,892

																		$0		$0		$0		$0		$0

		INTERFUND TRANSFERS		$8,210,873		$11,233,414		$11,202,640		$12,714,664		$15,287,688		$16,031,024				$3,022,541		($30,774)		$1,512,024		$2,573,024		$743,336

		TOTAL INTERFUND TRANSFERS		$8,210,873		$11,233,414		$11,202,640		$12,714,664		$15,287,688		$16,031,024				$3,022,541		($30,774)		$1,512,024		$2,573,024		$743,336

																		$0		$0		$0		$0		$0

		ECONOMIC DEVELOPMENT FUND		$637,187		$637,187		$737,187		$737,187		$737,187		$737,187				$0		$100,000		$0		$0		$0

																		$0		$0		$0		$0		$0

		COURT ADMIN SRVCS		$1,687,532		$2,110,767		$2,438,274		$2,769,007		$3,615,979		$3,684,181				$423,235		$327,508		$330,732		$846,972		$68,202

		SUPERIOR COURT		$500,834		$522,849		$793,529		$884,308		$1,066,290		$1,020,601				$22,015		$270,680		$90,779		$181,982		($45,689)

		CLERK OF SUPERIOR COURT		$4,308,214		$4,698,783		$5,688,754		$6,515,536		$6,909,750		$7,169,184				$390,569		$989,970		$826,782		$394,214		$259,434

		CLERK OF COURT - BOE		$13,804		$15,726		$42,875		$66,770		$63,755		$70,005				$1,922		$27,149		$23,894		($3,015)		$6,250

		CLERK OF COURT - TECH FUND		$35,620		$68,924		$140,365		$441,910		$163,000		$163,000				$33,304		$71,440		$301,545		($278,910)		$0

		DISTRICT ATTORNEY		$3,734,142		$4,147,429		$4,931,579		$5,690,368		$7,100,511		$7,306,188				$413,287		$784,150		$758,789		$1,410,143		$205,677

		STATE COURT		$962,763		$1,115,733		$1,273,121		$1,325,796		$1,337,904		$1,347,358				$152,970		$157,387		$52,675		$12,108		$9,454

		STATE COURT TECH FUND		$4,435		$0		$0		$0		$25,000		$10,000				($4,435)		$0		$0		$25,000		($15,000)

		SOLICITOR		$2,099,784		$2,239,855		$2,645,646		$3,143,372		$3,482,453		$3,463,839				$140,070		$405,792		$497,726		$339,081		($18,614)

		SOLICITOR VIDEO ACCOUNT		$9,574		$179		$8,722		$13,304		$51,000		$53,000				($9,395)		$8,543		$4,582		$37,696		$2,000

		MAGISTRATE COURT		$503,899		$507,749		$643,574		$691,088		$711,973		$744,741				$3,851		$135,824		$47,514		$20,885		$32,768

		PROBATE COURT		$1,031,446		$1,044,615		$1,092,204		$1,166,944		$1,263,457		$1,285,306				$13,170		$47,589		$74,740		$96,513		$21,849

		JUVENILE COURT 		$1,370,599		$1,504,441		$1,993,483		$2,269,429		$2,462,113		$2,643,073				$133,842		$489,042		$275,946		$192,684		$180,960

		JUVENILE CT - SUPERVISION FEES		$9,797		$16,758		$35,588		$40,387		$50,550		$50,550				$6,961		$18,830		$4,800		$10,163		$0

		INDIGENT DEFENSE		$2,055,543		$2,882,275		$3,221,652		$3,640,571		$3,765,129		$3,979,591				$826,732		$339,376		$418,919		$124,558		$214,462

		JUDICIAL SERVICES		$18,327,985		$20,876,084		$24,949,366		$28,658,789		$32,068,864		$32,990,617				$2,548,099		$4,073,281		$3,709,423		$3,410,075		$921,753



		SHERIFF OFFICE		$47,969,472		$52,497,569		$58,757,532		$65,025,904		$69,495,693		$73,350,795				$4,528,097		$6,259,963		$6,268,372		$4,469,789		$3,855,102



		TOTAL GENERAL FUND		$109,028,245		$121,423,643		$137,067,598		$152,881,120		$167,361,984		$174,130,067				$12,395,397		$15,643,956		$15,813,522		$14,480,864		$6,768,083







				General Fund Budget Summary FY2021-FY2026														 Budget Increase FY2021-FY2026

				Actual		Actual		Actual		Actual		Budget		Budget				Actual		Actual		Actual		Budget		Budget

				2021		2022		2023		2024		2025		2026				2022		2023		2024		2025		2026

		General Services		$33,882,728		$36,179,389		$41,420,874		$45,744,576		$49,772,552		$51,020,444				$2,296,660		$5,241,485		$4,323,702		$4,027,976		$1,247,892

		Interfund Transfers		$8,210,873		$11,233,414		$11,202,640		$12,714,664		$15,287,688		$16,031,024				$3,022,541		-$30,774		$1,512,024		$2,573,024		$743,336

		Economic Development		$637,187		$637,187		$737,187		$737,187		$737,187		$737,187				$0		$100,000		$0		$0		$0

		Judicial Services		$18,327,985		$20,876,084		$24,949,366		$28,658,789		$32,068,864		$32,990,617				$2,548,099		$4,073,281		$3,709,423		$3,410,075		$921,753

		Sheriff Office		$47,969,472		$52,497,569		$58,757,532		$65,025,904		$69,495,693		$73,350,795				$4,528,097		$6,259,963		$6,268,372		$4,469,789		$3,855,102

		Total General Fund Budget		$109,028,245		$121,423,643		$137,067,598		$152,881,120		$167,361,984		$174,130,067				$12,395,397		$15,643,956		$15,813,522		$14,480,864		$6,768,083





Homeowners Tax Impact



				Homestead		Non Homestead

				Property		Property

				2025		2025

		  Home Value		$500,000		$450,000

		  Assessed %		40%		40%

				$200,000		$180,000

		  Assessed Value		$200,000		$180,000

		  Homestead Exemption (M & O only)		($5,000)

				$395,000		$360,000

		  GF Value		$195,000		$180,000

		  Fire/Parks Bond Value		$200,000		$180,000



						Proposed

				2025		2025				%

				Rollback		Rate		Change		Change

		Millage Rate

		General M&O		4.969		5.153		0.184		3.70%

		Fire Fund		2.744		2.888		0.144		5.25%

		Parks Bond 		0.259		0.260		0.001		0.39%

		Total Rate		7.972		8.301		0.329		4.13%

		Homestead Property @$500,000

		Dollar Impact

		General M&O		$968.96		$1,004.84		$35.88

		Fire Fund		$548.80		$577.60		$28.80

		Parks Bond		$51.80		$52.00		$0.20

		Total Rate		$1,569.56		$1,634.44		$64.88

		Difference %

		Non Homestead Property @$450,000

		Dollar Impact

		General M&O		$894.42		$927.54		$33.12

		Fire Fund		$493.92		$519.84		$25.92

		Parks Bond		$46.62		$46.80		$0.18

		Total Rate		$1,434.96		$1,494.18		$59.22







Sheriff

		Sheriff

		Chart Provided by Kasy Smith  - Sheriff's Office on 6/26/2025

		Non-Competitive Pay Calculation

		Current Budgeted Amount		$1,915,048

		Sheriff Schedule Eligible @9/30/2025		$1,458,143

		Budget Reduction		$456,905

		Sheriff Vacancy Calculation

		Sheriff Positions		12

		Postion all in cost		$70,928

		Total Budget Reduction		$851,133





Library

		Library

				2022		2023		2024		2025		2026		2026

				Actual		Actual		Actual		Revised Budget		Budget 		Budget

				Amount		Amount		Amount		Amount		Amount		with cuts

		Budget		$2,832,323		$3,054,297		$3,298,565		$3,700,534		$4,158,677		$4,019,126

		Increase				$221,974		$244,268		$401,969		$458,143		$318,592

						7.84%		8.00%		12.19%		12.38%		8.61%

		2026 Increase		Request		Cuts		Remaining

		Regional Fees		$122,631				$122,631

		Longevity Step increases		$201,495		$100,748		$100,747

		State Health Increase		$119,016		$23,803		$95,213

		Architect Fees		$15,000		$15,000		$0

				$458,142		$139,551		$318,591





image1.png

Sworn Personnel Approximate Totals

Eligibility Requirements __ Quantity _Annual Salary 5% FICA Medicare 0B Total Impact

Eligible by 09/30/25 Sl $8323724 §  LI661686 § 7223725 $ 1669419 § 2036945 § __ 1,456,143.75
Potentially Eligible in FY26 32§ 183965177 § 91,98259 § 570292 § 13375 $ 16,0%95 § 115,116.21
Potentially Eligihlein F¥27 33 $ 187591976 $ 9379599 § 581535 § 136004 $ 1641430 § 117,385.68
Vacant Positions 14 "$1,00836488 § 5491824 $ 340493 § 79631 $ 961069 § 68.730.18
Total Sworn Positions 390 $26,116,273.65 §  1405,813.68 § 87,160.45_§ 2038430_§ 246,017.39 §  1,759,375.62








Fund Balance Analysis



		General Fund Forecast at  9/30/2025



				Forecasted												Forecasted		Months

				Property		Forecasted		Forecasted		Forecasted		Forecasted		Forecasted		Ending		of

				Taxes		Other Revenue		Total Revenue		Expenditures		Fund Balance Use		Land Purchase		Fund Balance		Fund Balance

				$86,548,521		$74,018,168		$160,566,689		$165,715,656		$5,148,967		$2,000,000		$57,051,090		4.13





		Beginning Fund Balance		$64,200,057

		Fund Balance Use		$7,148,967

		9/30/2025 Forecasted Fund Balance		$57,051,090

		Includes $2M Land Purchase



		Months of Fund Balance		4.13

		Excess Fund Balance over 3 Months		$15,622,176

		50% of Excess Fund Balance		$7,811,088



		Millage Rate		5.153







		FY2026

		Net Digest		$18,268,203,709

		Tax Net Down		99.51%

		Target Use of Fund Balance		$7,811,088

		50% of Excess 3 Months from FY2025

				Millage		Property		Other		Total 		Budgeted		Use of		Ending		Months of

		FY2026 Budget  at this time		Rate		Taxes		Revenue		Revenue		Expenditiures		Fund Balance		Fund Balance		Fund Balance

		Rollback Rate		4.969		$90,329,908		$73,869,882		$164,199,790		$177,514,284		$13,314,494		$43,736,596		2.957

		Current Rate		5.153		$93,674,787		$73,869,882		$167,544,669		$177,514,284		$9,969,615		$47,081,475		3.183





				Millage		Property		Other		Total 		Budgeted		Use of		Ending		Months of		Target Fund		Required

		FY2026 Budget possible budget cuts		Rate		Taxes		Revenue		Revenue		Expenditiures		Fund Balance		Fund Balance		Fund Balance		Balance Usage		Budget Cuts

		Rollback Rate		4.969		$90,329,908		$73,869,882		$164,199,790		$172,010,878		$7,811,088		$49,240,002		3.44		$7,811,088		$5,503,406

		Current Rate		5.153		$93,674,787		$73,869,882		$167,544,669		$175,355,757		$7,811,088		$49,240,002		3.37		$7,811,088		$2,158,527







		Proposed Budget Cuts:

		Transfer to EMS Fund		$400,000

		TAVT Increase Revenue Projection		$300,000

		Library		$139,551

		Extension Service		$14,000

		Phase in Sheriff Non Competitive Pay		$456,905		Current Budget is $1,915,048,  Employees Eligible @9/30/25 $1,458,143,                $1,915,048 less $1,458,143 = $456,905 Budget reduction

		Not Fund 12 Sheriff Vacancies		$851,133

				$2,161,589









 General Fund History Summary



				General Fund Budget Summary FY2021-FY2026														 Budget Increase FY2021-FY2026

				Actual		Actual		Actual		Actual		Budget		Budget				Actual		Actual		Actual		Budget		Budget

				2021		2022		2023		2024		2025		2026				2022		2023		2024		2025		2026

		General Services		$33,882,728		$36,179,389		$41,420,874		$45,744,576		$49,772,552		$51,020,444				$2,296,660		$5,241,485		$4,323,702		$4,027,976		$1,247,892

		Interfund Transfers		$8,210,873		$11,233,414		$11,202,640		$12,714,664		$15,287,688		$16,031,024				$3,022,541		-$30,774		$1,512,024		$2,573,024		$743,336

		Economic Development		$637,187		$637,187		$737,187		$737,187		$737,187		$737,187				$0		$100,000		$0		$0		$0

		Judicial Services		$18,327,985		$20,876,084		$24,949,366		$28,658,789		$32,068,864		$32,990,617				$2,548,099		$4,073,281		$3,709,423		$3,410,075		$921,753

		Sheriff Office		$47,969,472		$52,497,569		$58,757,532		$65,025,904		$69,495,693		$73,350,795				$4,528,097		$6,259,963		$6,268,372		$4,469,789		$3,855,102

		Total General Fund Budget		$109,028,245		$121,423,643		$137,067,598		$152,881,120		$167,361,984		$174,130,067				$12,395,397		$15,643,956		$15,813,522		$14,480,864		$6,768,083





General Fund Detail History

				Actual		Actual		Actual		Actual		Budget		Budget

				2021		2022		2023		2024		2025		2026				2022		2023		2024		2025		2026

		EXPENDITURES:

		BOARD OF COMMISSIONERS		$346,388		$367,010		$420,334		$467,781		$448,385		$474,380				$20,622		$53,324		$47,447		($19,396)		$25,995

		COUNTY CLERK		$281,814		$310,723		$301,384		$327,116		$366,396		$381,700				$28,909		($9,339)		$25,732		$39,280		$15,304

		COUNTY MANAGER		$788,158		$606,483		$769,165		$823,265		$831,420		$828,779				($181,675)		$162,681		$54,100		$8,155		($2,641)

		GENERAL SERVICES AGENCY		$237,473		$246,277		$263,963		$368,852		$226,497		$234,160				$8,804		$17,687		$104,889		($142,355)		$7,663

		CAPITAL PROJECTS		$15,624		$31,332		$35,423		$9,848		$14,125		$20,162				$15,708		$4,090		($25,574)		$4,277		$6,037

		ELECTIONS		$1,452,978		$1,691,813		$1,943,923		$2,130,071		$2,328,601		$2,429,530				$238,835		$252,110		$186,148		$198,530		$100,929

		BUDGETING & FINANCIAL SERVICES		$929,929		$968,637		$1,224,735		$1,257,565		$1,445,042		$1,493,083				$38,708		$256,099		$32,830		$187,477		$48,041

		DEVELOPMENT SVCS CENTER		$499,316		$550,429		$548,595		$608,218		$711,304		$690,933				$51,113		($1,834)		$59,623		$103,086		($20,371)

		PURCHASING		$340,523		$376,156		$473,402		$561,871		$612,465		$598,827				$35,633		$97,246		$88,469		$50,594		($13,638)

		COUNTY ATTORNEY		$352,193		$248,729		$266,559		$336,660		$350,660		$351,320				($103,464)		$17,830		$70,101		$14,000		$660

		INFORMATION TECHNOLOGY		$3,563,081		$3,716,847		$4,146,928		$4,836,099		$5,030,505		$4,937,154				$153,766		$430,081		$689,171		$194,406		($93,351)

		GIS/MAPPING		$342,840		$320,686		$538,829		$422,923		$458,713		$467,698				($22,154)		$218,143		($115,906)		$35,790		$8,985

		HUMAN RESOURCES		$386,350		$417,976		$443,401		$493,618		$479,688		$536,764				$31,626		$25,424		$50,217		($13,930)		$57,076

		TAX COMMISSIONER		$2,069,308		$2,096,077		$2,416,180		$3,010,224		$3,132,620		$3,214,266				$26,769		$320,103		$594,044		$122,396		$81,646

		TAX  COMMISSIONER - TAVT		$212,542		$178,500		$138,097		$74,816		$65,000		$72,000				($34,043)		($40,403)		($63,282)		($9,816)		$7,000

		TAX ASSESSOR		$2,814,656		$2,967,413		$3,299,938		$3,533,853		$3,889,667		$3,912,336				$152,757		$332,525		$233,915		$355,814		$22,669

		RISK MANAGEMENT		$127,222		$149,121		$288,774		$300,190		$287,884		$282,049				$21,899		$139,653		$11,416		($12,306)		($5,835)

		FACILITIES MANAGEMENT		$2,231,049		$2,347,591		$3,176,223		$3,330,958		$3,386,575		$3,478,532				$116,542		$828,633		$154,734		$55,617		$91,957

		COMMUNICATIONS		$267,382		$291,752		$324,572		$431,302		$455,123		$464,288				$24,370		$32,820		$106,730		$23,821		$9,165

		GENERAL ADMINISTRATION		$47,142		$68,744		$56,708		$95,329		$109,780		$135,511				$21,603		($12,037)		$38,621		$14,451		$25,731

		RENTAL PROPERTIES		$16,405														($16,405)		$0		$0		$0		$0

		COUNTY PROBATION		$730,428		$881,198		$1,058,633		$1,417,693		$1,621,294		$1,701,795				$150,769		$177,436		$359,059		$203,601		$80,501

		CORONER 		$241,386		$298,727		$490,063		$484,088		$449,018		$462,384				$57,342		$191,336		($5,975)		($35,070)		$13,366

		ANIMAL CONTROL		$446,455		$582,360		$862,162		$995,616		$1,092,251		$1,193,495				$135,905		$279,802		$133,454		$96,635		$101,244

		ANIMAL SHELTER		$1,423,371		$1,617,330		$1,816,084		$1,939,682		$2,148,710		$2,206,185				$193,959		$198,755		$123,598		$209,028		$57,475

		ANIMAL SHELTER SPECIAL PROJ		$0		$115,139		$90,768		$23,301		$73,800		$73,800				$115,139		($24,371)		($67,467)		$50,499		$0

		EMA		$414,165		$329,881		$410,626		$473,691		$495,861		$516,478				($84,284)		$80,745		$63,065		$22,170		$20,617

		RADIO COMMUNICATIONS		$58,839		$118,928		$196,007		$300,778		$240,700		$291,245				$60,089		$77,079		$104,771		($60,078)		$50,545

		PUBLIC WORKS		$3,620,619		$3,643,184		$4,072,842		$4,271,746		$4,933,629		$4,824,788				$22,565		$429,659		$198,904		$661,883		($108,841)

		STORMWATER MGT ENGINEERING		$510,068		$538,458		$627,199		$662,252		$703,140		$751,823				$28,390		$88,741		$35,053		$40,888		$48,683

		ENGINEERING TRANSPORATION		$0		$0		$706,242		$731,015		$850,551		$919,257				$0		$706,242		$24,773		$119,536		$68,706

		ENGINEERING		$1,313,439		$1,379,170		$1,072,079		$1,025,992		$1,262,677		$1,353,302				$65,731		($307,091)		($46,087)		$236,685		$90,625

		RECYCLING		$329,748		$381,702		$409,919		$545,385		$892,979		$828,492				$51,954		$28,216		$135,467		$347,594		($64,487)

		BLALOCK LANDFILL CLOSURE		$223,809		$379,380		$177,976		$187,426		$206,825		$206,825				$155,571		($201,404)		$9,450		$19,399		$0

		NORTHWEST HEALTH DISTRICT		$204,100		$203,861		$204,125		$204,904		$205,121		$205,121				($238)		$264		$779		$217		$0

		ENVIRONMENTAL HEALTH		$6,601		$7,249		$7,637		$8,861		$7,567		$7,929				$649		$388		$1,223		($1,294)		$362

		DFACS		$76,288		$113,692		$88,404		$112,900		$117,000		$117,000				$37,405		($25,289)		$24,496		$4,100		$0

		CHEROKEE DAY TRAINING CTR		$12,000		$15,000		$15,000		$15,000		$15,000		$15,000				$3,000		$0		$0		$0		$0

		CHILDREN & YOUTH SERVICES		$36,300		$31,700		$33,800		$33,800		$268,000		$268,000				($4,600)		$2,100		$0		$234,200		$0

		COMMUNITY SERVICES AGENCY		$200,543		$214,071		$225,989		$248,655		$246,523		$246,646				$13,529		$11,917		$22,666		($2,132)		$123

		COUNTY EXTENSION SERVICES		$112,305		$115,264		$128,730		$135,784		$176,219		$189,313				$2,959		$13,465		$7,054		$40,435		$13,094

		LIBRARY		$2,600,845		$2,832,323		$3,054,297		$3,298,565		$3,700,534		$4,158,677				$231,478		$221,974		$244,268		$401,969		$458,143

		CHEROKEE COUNTY ARTS		$40,000		$30,000												($10,000)		($30,000)		$0		$0		$0

		WOODSTOCK ARTS		$0		$0		$30,000		$30,000		$30,000		$0				$0		$30,000		$0		$0		($30,000)

		HISTORICAL SOCIETY		$50,000		$62,502		$75,000		$75,000		$75,000		$0				$12,502		$12,498		$0		$0		($75,000)

		MUST HOMELESS VET/CHILDREN		$50,000		$50,000		$50,000		$50,000		$50,000		$50,000				$0		$0		$0		($0)		$0

		CONSERVATION ADMINISTRATION		$85,544		$142,859												$57,316		($142,859)		$0		$0		$0

		FOREST RESOURCES CONS		$13,197		$13,197		$13,197		$13,055		$13,197		$12,346				$0		$0		($142)		$142		($851)

		BUILDING INSPECTIONS		$971,639		$1,103,026		$1,178,663		$1,391,609		$1,276,174		$1,315,599				$131,387		$75,637		$212,946		($115,435)		$39,425

		PLANNING AND ZONING		$1,135,260		$1,122,737		$1,361,073		$1,376,777		$1,747,258		$1,855,200				($12,523)		$238,336		$15,704		$370,481		$107,942

		CODE ENFORCEMENT		$1,636,131		$1,882,755		$1,862,493		$2,243,468		$2,218,074		$2,221,272				$246,623		($20,262)		$380,976		($25,394)		$3,198

		FLEXIBLE BENEFITS PLAN		$17,277		$21,397		$24,734		$26,974		$25,000		$25,000				$4,120		$3,337		$2,240		($1,974)		$0

		TOTAL GENERAL SERVICES		$33,882,728		$36,179,389		$41,420,874		$45,744,576		$49,772,552		$51,020,444				$2,296,660		$5,241,485		$4,323,702		$4,027,976		$1,247,892

																		$0		$0		$0		$0		$0

		INTERFUND TRANSFERS		$8,210,873		$11,233,414		$11,202,640		$12,714,664		$15,287,688		$16,031,024				$3,022,541		($30,774)		$1,512,024		$2,573,024		$743,336

		TOTAL INTERFUND TRANSFERS		$8,210,873		$11,233,414		$11,202,640		$12,714,664		$15,287,688		$16,031,024				$3,022,541		($30,774)		$1,512,024		$2,573,024		$743,336

																		$0		$0		$0		$0		$0

		ECONOMIC DEVELOPMENT FUND		$637,187		$637,187		$737,187		$737,187		$737,187		$737,187				$0		$100,000		$0		$0		$0

																		$0		$0		$0		$0		$0

		COURT ADMIN SRVCS		$1,687,532		$2,110,767		$2,438,274		$2,769,007		$3,615,979		$3,684,181				$423,235		$327,508		$330,732		$846,972		$68,202

		SUPERIOR COURT		$500,834		$522,849		$793,529		$884,308		$1,066,290		$1,020,601				$22,015		$270,680		$90,779		$181,982		($45,689)

		CLERK OF SUPERIOR COURT		$4,308,214		$4,698,783		$5,688,754		$6,515,536		$6,909,750		$7,169,184				$390,569		$989,970		$826,782		$394,214		$259,434

		CLERK OF COURT - BOE		$13,804		$15,726		$42,875		$66,770		$63,755		$70,005				$1,922		$27,149		$23,894		($3,015)		$6,250

		CLERK OF COURT - TECH FUND		$35,620		$68,924		$140,365		$441,910		$163,000		$163,000				$33,304		$71,440		$301,545		($278,910)		$0

		DISTRICT ATTORNEY		$3,734,142		$4,147,429		$4,931,579		$5,690,368		$7,100,511		$7,306,188				$413,287		$784,150		$758,789		$1,410,143		$205,677

		STATE COURT		$962,763		$1,115,733		$1,273,121		$1,325,796		$1,337,904		$1,347,358				$152,970		$157,387		$52,675		$12,108		$9,454

		STATE COURT TECH FUND		$4,435		$0		$0		$0		$25,000		$10,000				($4,435)		$0		$0		$25,000		($15,000)

		SOLICITOR		$2,099,784		$2,239,855		$2,645,646		$3,143,372		$3,482,453		$3,463,839				$140,070		$405,792		$497,726		$339,081		($18,614)

		SOLICITOR VIDEO ACCOUNT		$9,574		$179		$8,722		$13,304		$51,000		$53,000				($9,395)		$8,543		$4,582		$37,696		$2,000

		MAGISTRATE COURT		$503,899		$507,749		$643,574		$691,088		$711,973		$744,741				$3,851		$135,824		$47,514		$20,885		$32,768

		PROBATE COURT		$1,031,446		$1,044,615		$1,092,204		$1,166,944		$1,263,457		$1,285,306				$13,170		$47,589		$74,740		$96,513		$21,849

		JUVENILE COURT 		$1,370,599		$1,504,441		$1,993,483		$2,269,429		$2,462,113		$2,643,073				$133,842		$489,042		$275,946		$192,684		$180,960

		JUVENILE CT - SUPERVISION FEES		$9,797		$16,758		$35,588		$40,387		$50,550		$50,550				$6,961		$18,830		$4,800		$10,163		$0

		INDIGENT DEFENSE		$2,055,543		$2,882,275		$3,221,652		$3,640,571		$3,765,129		$3,979,591				$826,732		$339,376		$418,919		$124,558		$214,462

		JUDICIAL SERVICES		$18,327,985		$20,876,084		$24,949,366		$28,658,789		$32,068,864		$32,990,617				$2,548,099		$4,073,281		$3,709,423		$3,410,075		$921,753



		SHERIFF OFFICE		$47,969,472		$52,497,569		$58,757,532		$65,025,904		$69,495,693		$73,350,795				$4,528,097		$6,259,963		$6,268,372		$4,469,789		$3,855,102



		TOTAL GENERAL FUND		$109,028,245		$121,423,643		$137,067,598		$152,881,120		$167,361,984		$174,130,067				$12,395,397		$15,643,956		$15,813,522		$14,480,864		$6,768,083







				General Fund Budget Summary FY2021-FY2026														 Budget Increase FY2021-FY2026

				Actual		Actual		Actual		Actual		Budget		Budget				Actual		Actual		Actual		Budget		Budget

				2021		2022		2023		2024		2025		2026				2022		2023		2024		2025		2026

		General Services		$33,882,728		$36,179,389		$41,420,874		$45,744,576		$49,772,552		$51,020,444				$2,296,660		$5,241,485		$4,323,702		$4,027,976		$1,247,892

		Interfund Transfers		$8,210,873		$11,233,414		$11,202,640		$12,714,664		$15,287,688		$16,031,024				$3,022,541		-$30,774		$1,512,024		$2,573,024		$743,336

		Economic Development		$637,187		$637,187		$737,187		$737,187		$737,187		$737,187				$0		$100,000		$0		$0		$0

		Judicial Services		$18,327,985		$20,876,084		$24,949,366		$28,658,789		$32,068,864		$32,990,617				$2,548,099		$4,073,281		$3,709,423		$3,410,075		$921,753

		Sheriff Office		$47,969,472		$52,497,569		$58,757,532		$65,025,904		$69,495,693		$73,350,795				$4,528,097		$6,259,963		$6,268,372		$4,469,789		$3,855,102

		Total General Fund Budget		$109,028,245		$121,423,643		$137,067,598		$152,881,120		$167,361,984		$174,130,067				$12,395,397		$15,643,956		$15,813,522		$14,480,864		$6,768,083





Homeowners Tax Impact



				Homestead		Non Homestead

				Property		Property

				2025		2025

		  Home Value		$500,000		$450,000

		  Assessed %		40%		40%												Proposed

				$200,000		$180,000										2025		2025				%

		  Assessed Value		$200,000		$180,000										Rollback		Rate		Change		Change

		  Homestead Exemption (M & O only)		($5,000)										Millage Rate

				$395,000		$360,000								General M&O		4.969		5.153		0.184		3.70%

		  GF Value		$195,000		$180,000								Fire Fund		2.744		2.888		0.144		5.25%

		  Fire/Parks Bond Value		$200,000		$180,000								Parks Bond 		0.259		0.260		0.001		0.39%

														Total Rate		7.972		8.301		0.329		4.13%

														Homestead Property  value of $500,000

														Dollar Impact

														General M&O		$968.96		$1,004.84		$35.88

														Fire Fund		$548.80		$577.60		$28.80

														Parks Bond		$51.80		$52.00		$0.20

														Total Rate		$1,569.56		$1,634.44		$64.88

														Difference %

														Non Homestead Property value of $450,000

														Dollar Impact

														General M&O		$894.42		$927.54		$33.12

														Fire Fund		$493.92		$519.84		$25.92

														Parks Bond		$46.62		$46.80		$0.18

														Total Rate		$1,434.96		$1,494.18		$59.22



















Sheriff

		Sheriff

		Chart Provided by Kasy Smith  - Sheriff's Office on 6/26/2025

		Non-Competitive Pay Calculation

		Current Budgeted Amount		$1,915,048

		Sheriff Schedule Eligible @9/30/2025		$1,458,143

		Budget Reduction		$456,905

		Sheriff Vacancy Calculation

		Sheriff Positions		12

		Postion all in cost		$70,928

		Total Budget Reduction		$851,133





Library

		Library

				2022		2023		2024		2025		2026		2026

				Actual		Actual		Actual		Revised Budget		Budget 		Budget

				Amount		Amount		Amount		Amount		Amount		with cuts

		Budget		$2,832,323		$3,054,297		$3,298,565		$3,700,534		$4,158,677		$4,019,126

		Increase				$221,974		$244,268		$401,969		$458,143		$318,592

						7.84%		8.00%		12.19%		12.38%		8.61%

		2026 Increase		Request		Cuts		Remaining

		Regional Fees		$122,631				$122,631

		Longevity Step increases		$201,495		$100,748		$100,747

		State Health Increase		$119,016		$23,803		$95,213

		Architect Fees		$15,000		$15,000		$0

				$458,142		$139,551		$318,591





image1.png

Sworn Personnel Approximate Totals

Eligibility Requirements __ Quantity _Annual Salary 5% FICA Medicare 0B Total Impact

Eligible by 09/30/25 Sl $8323724 §  LI661686 § 7223725 $ 1669419 § 2036945 § __ 1,456,143.75
Potentially Eligible in FY26 32§ 183965177 § 91,98259 § 570292 § 13375 $ 16,0%95 § 115,116.21
Potentially Eligihlein F¥27 33 $ 187591976 $ 9379599 § 581535 § 136004 $ 1641430 § 117,385.68
Vacant Positions 14 "$1,00836488 § 5491824 $ 340493 § 79631 $ 961069 § 68.730.18
Total Sworn Positions 390 $26,116,273.65 §  1405,813.68 § 87,160.45_§ 2038430_§ 246,017.39 §  1,759,375.62









Key Dates
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