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2024 POPULAR ANNUAL FINANCIAL REPORT



March 31, 2025
Citizens of Cherokee County, Georgia: 

On behalf of the Cherokee County Board of Commissioners, I am pleased 
to present our annual Citizen’s Report for Fiscal Year 2024 (FY24).  This 
report is a summary of how your tax dollars and other revenues have 
been managed throughout the year. State law and local ordinances 
require that every general-purpose local government publish a complete 
set of audited financial statements each fiscal year which is the Annual 
Comprehensive Financial Report (ACFR).   You may obtain a copy of the 
ACFR on our website.
www.cherokeega.com/Finance/annual-audit-information.

As part of our commitment to be transparent for our citizens, the 
Popular Annual Financial Report (PAFR) is published to summarize 
the County’s financial activities. It provides an overview of our 
organizational structure, services offered to our citizens, and financial 
state. The information in this report is extracted from the County’s 
Annual Comprehensive Financial Report. The PAFR is prepared by 
Cherokee County to increase public understanding and confidence in 
County government through an informal, easy, and user-friendly 
financial report.

Regards,

Harry
Harry Johnston
Chairman, Cherokee County Board of Commissioners
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           ABOUT CHEROKEE COUNTY

Cherokee County was formed in 1831 from lands previously held by the Cherokee Indians. The very name of the 
county honors the proud people who first settled here. We are perfectly located 30 miles north of Atlanta where 

“Metro Meets the Mountains”. There are five (5) main municipalities in Cherokee County:                
Canton, Woodstock, Ball Ground, Holly Springs, and Waleska.

Sources: 2024 ACFR, US Census Bureau, Niche, Georgia Trend &  Bureau of Labor 
Statistics
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2024 Population Estimate 293,513

2015-2024 Population 30.45% Change

 434 Square Miles of Area

Median Family Income �105,442

Education Attainment:
High School Graduate 92%

  Bachelor’s degree or higher40%
 
                  2024 Unemployment Rate:

•United States            4.1%
•Georgia                      3.6%
•Cherokee County      2.7%

2024 M&O Millage Rate 5.153

Cherokee County ranked 
“Top 10 Georgia counties to live in 2024”

Ball Ground is a historic main street community 
known for its  unique shops, restaurants and 
historic homes. 

The revitalized downtown area in Canton is a place 
for the whole family to eat, shop and play. 

According to Wallet Hub, Woodstock is the #1  
Small Best Cities in the state of Georgia.

Holly Springs is rated as one of the safest cities to 
live in Georgia by SafeWise. 

Waleska is home to Reinhardt University founded 
in 1883 and the beautiful Falany Arts Center. 



                       OUR MISSION
OUR GOAL OUR PROMISE OUR COMMITMENT

To preserve the beauty, unique character, 
and desirability of  the Community where 
we live, work, and play.

- Service Excellence & Continuous

      Improvement                        

- Accelerate Infrastructure Improvements

- State-of-the-art Public Safety facilities,  

      training, and personnel

 -  Fiscal Responsibility & Conservative 

   planning to maintain the lowest tax rates in 

   the ARC  Metro Atlanta area.

- Listen to you
 - Respect your Rights 
 - Represent you with the highest 
    standards of  ethics and integrity
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ELECTED OFFICIALS

Sheriff  Frank Reynolds
Tax Commissioner Denise Mastroserio
District Attorney Susan Treadaway
Chief Judge  Ellen McElyea
Superior Court Judge David Cannon, Jr.
Superior Court Judge Tony Baker
Superior Court Judge Shannon Wallace
Clerk of Superior Court Patty Baker
State Court Judge Michelle Helhoski
State Court Judge Alan Jordan
State Court Judge Dee Morris
Juvenile & Family Court Judge Jennifer Davis
Juvenile & Family Court Judge Richard Jones
State Court Solicitor Todd Hayes
Magistrate Court Judge James Drane
Judge of Probate Court Keith Wood
Coroner  Sally Sims
Surveyor  Ron Wikle

County Manager   Geoff Morton

County Clerk    Christy Black

County Attorney   Angela Davis, Jarrard & Davis LLP

APPOINTED OFFICIALS



2024 HAPPENINGS

Canton and Cherokee continue to develop   
Technology Ridge Parkway. A new corridor 
that will improve access from the Cherokee 
County Regional Airport to The Bluffs- Becker 
Robotics will be the first headquarters to build 
in this area. 

Cherokee County is a “Camera Ready Community.”   
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Cherokee is an attractive destination for   
businesses. This year Cherokee saw the 
expansion of several business including 
Chart, Dumaplast, International Marble 
Industries, Northside Hospital, Piolax, Plae, 
and Universal Alloy Corporation. 

The Sheriff’s Office maintains their Triple 
Crown Award with exemplary reviews from 
CALEA, ACA and NCCHC.  Less than 3% in 
the US earn this accreditation. The department 
boosted crime fighting abilities across the county 
launching a CSO app that has received 8,400 
downloads to date and purchased drones to lend 
support for incidents. 

Fire/EMS services has ISO 2 Rating
Response times for Fire and EMS are in the top 
10% nationally.  

The Marshal’s Office, nationally accredited and 
certified, responded to 4,446 code enforcement 
calls for service and 3,961 animal control calls. In 
2024, they implemented a Truck Compliance 
Unit that made 955 traffic stops. 

Our Nationally Accredited 911 communications 
center is 1 of only 103 in the Nation.

Finance received GFOA’s Triple Crown, which 
is given for earning the Certificate of 
Achievement for Excellence in Financial  
Reporting, the Distinguished Budget Presentation 
Award, and the award for Outstanding 
Achievement Popular Annual Financial 
Reporting.

Cherokee Parks and Recreation continue to 
develop new greenspace and parks in Cherokee 
County for greater recreational opportunities for 
citizens to enjoy. 



Sworn Officers                                 390        
Firefighters/EMTS/Paramedics            506

Total Fire Incidents             770

Structure Fires                                 203

All Other Fire Incidents            567

Total EMS Incidents                            24,425

All Other Incidents          9,492

Ambulance Transports                                15,279

Code Enforcement Complaints                    4,446

Animal Control Complaints                        3,961

E-911 Calls for Service      423,740

New Misdemeanor Probation Cases           1,880  

Adopted, Reclaimed, or Rescued Animals 2,968 

    
  

PUBLIC SAFETY

 Fire & Emergency Services received 37,413 calls for service.

 Law Enforcement received 271,103 calls for service.

 Our 911 center received 423,740 calls for service last year 
and 98% of calls are answered in less than 10 seconds. 

You can find County ordinances online at 
www.municode.com. 

DID YOU KNOW?
AVERAGE RESPONSE TIME

Law Enforcement

6

http://www.municode.com/


CATS Transportation

 

                     PUBLIC WORKS

Upcoming Projects in 2025
• Bells Ferry widening
• Upper Bethany Road and Damascus Road intersection improvements
• Trickum Road at SR92 intersection improvements
• SR140 at Batesville Road Hickory intersection improvements
• Allatoona Pass Subdivision drainage Improvements
• Completion of the East Cherokee and Mill Creek Drive roundabout
• Completion of the Hickory and Stringer Road sidewalks

Did you know?The County maintains                                                                                          
    miles of  paved 

roadways. In 2024, our 
Public Works crews 

resurfaced                miles.

81 Bridges/Culverts

60 Traffic Signals

Customers served 

Stormwater  inspected 

   and 123 miles of pipe and ditch. Maintained
and repaired                 structures and                     
feet of pipes. 

  Building Inspectors inspected                          
residential and commercial sites. 
.

11,651 structures

970

2 County Recycling Locations

374

31,616 
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Recycling 5,008 gallons of  paint, 195.75 tons of  Metal, and 1,765 mattresses. 



                   RECREATION & PARKS
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4,293 Total 
Park Acres

2 Recreation 
Centers & a 

Aquatic 
Center

22 Parks
& 17 

Playgrounds

45 Camps 
throughout 
the year

45+ Hiking 
and Biking 

Trails

9 
Community 
Rooms & 

Banquet Hall

24 Athletic 
Fields & 3 

Indoor Gyms Rock Climbing
 Dog Parks
 Horse Trails
 Skate Park
 Disc Golf
 Fishing Pond
 Waterpark
 Kayak Launch
 Boat Ramps
 Archery
 Fitness Zone

 Basketball
 Softball
 Volleyball 
 Kickball
 Fast Pitch and more!

Cherokee Recreation & Parks is the principal provider of public parks and recreation programs in Cherokee County.

Admin

Facilities

Recreation

Parks

Natural 
Resources

Athletics

 Guns n’ Hoses 5K
 Flashlight Egg Hunt
 Eggs-traordinary Extravaganza
 Water Safety Week
 Paws in the Pool
 Tuesday in the Park Series
 Back to School Dance
 Touch-A-Truck
 The Great Pumpkin Fest
 Live Like Laken 5K
 Santa’s Workshop
 Swim with the Grinch 

Our Divisions

Community Events

Park Amenities

Youth & Adults Sports
Long Swamp Creek 
Recreation Area  

Coming Soon 2025!



COMMUNITY DEVELOPMENT/INDUSTRY MIX

INDUSTRY GROWTH / INVESTMENT

$45,000,000
IN NEW CAPITAL 

INVESTMENT

69 Small businesses served through the 
Fresh Start Cherokee Initiative
9 Expansion Locations32 Works   

Filmed
430 Career Opportunities 
Announced and/or Committed

Acres for Future 
    Corporate Growth

4,142
Business
Licenses 
Renewed

575
New 

Business
Licenses
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18%

69%

13%
Goods

Services

Government

The industry mix was relatively unchanged from  2015 to 2024.  From 
2000 to 2018, Cherokee’s population grew 86.0% which created 

significant construction opportunities. 

Note: These numbers are based on the 2nd Qtr of 2023

INDUSTRY MIX

Cherokee County continues to 
develop the Airport Site and 
added 100 feet of runway and 
generates $700,000 of additional 
property tax.
Cherokee County is part of the 
Atlanta Regional Commission 
(ARC).

Did you know?

Map of Atlanta Regional Commission



                      GENERAL FUND

After the County collects taxes and other revenue, the 
funds are spent efficiently to provide services to our       
citizens and businesses. The expenditures of  the General 
Fund are classified by the type of  service provided:

General Government Culture & Recreation 

Judicial Services Housing & Development           

Public Safety                         Capital Outlay 

Public Works Intergovernmental 

Health & Welfare Debt Service

The General Fund is the County’s primary operating fund. It accounts for all financial resources of  the general 
government, except those required to be accounted for in another fund.

WHERE YOUR MONEY GOES

REVENUE VS. EXPENSES
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Financing

Sources

Financing

Uses

2019 2020 2021 2022 2023 2024

Financing
Sources

Financing Uses

Surplus/Defecit

66%1%
4%

10%

10%

9%

Property Taxes

Franchise Taxes

Fines & Forfeitures

Charges for services

Insurance Premium Tax

Licenses/Permits,
Intergovernmental, Interest
& Other

16%

20%

50%

14%
General
Government

Judicial

Public Safety

Other



Property taxes are recognized as revenues in the fiscal year for 
which they are collected, thus the 2023 taxes collected beginning in 
September were for the 2024 fiscal year beginning October 1. The 
2024 Tax Digest increased 7.09% with 5.19% due to new growth. In 
July 2024, the County approved increasing the M&O millage rate to 
5.153. Cherokee County has the third lowest combined millage rate 
in the  metro-Atlanta area.

MAJOR TAXES ASSESSED BY THE COUNTY

SALES TAX

PROPERTY TAX

AD VALOREM TAX / TAVT

SPLOST tax revenue peaked in 2007 but decreased from 2008 
until 2010 because of  the economic downturn. The revenue 
began to increase and 2015 taxes exceeded the 2007 totals. The 
total is now increasing each year.  The amount collected in 2024 
was 4.0% greater than the 2023 total.  

The TAVT (Title Ad Valorem Tax) fee was implemented in 2013 
and generated new revenue for the County’s General Fund, while   
eliminating sales tax on vehicle sales.

MV/TAVT Tax

Intangible Tax

Real/Personal 
Property Tax

Insurance Premium 
Tax 

51%

1%

7%

9%

30%

1%2%

Special Purpose Local 
Option Sales Tax

Other Taxes

* Indicates Counties without 1 cent sales tax (LOST or HOST). Counties with this tax 
must reduce property tax rates, resulting in lower Millage rates.
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7.530 7.896 8.311 9.040 
11.450 12.063 

14.710 15.733 
18.690 19.406 20.810 

 -

 5.000

 10.000

 15.000

 20.000

 25.000

Fayette Forsyth Cherokee* Fulton Cobb* Douglas Gwinnett* Henry Rockdale Clayton DeKalb

2024 Millage Rates

TOTAL 
TAX 

REVENUE 
BY 

SOURCE



$0.63
Cherokee County
School District

$0.18
Cherokee County

$0.10
Cherokee County Fire 
& Emergency Services

$0.09
Cherokee County Parks

WHERE DOES YOUR PROPERTY TAX DOLLAR GO?

Taxes on a $487,500 home in FY 2024
   County            $ 979.07
   Fire             $ 563.16
   Parks Bond            $   52.65

   Year Total        $1,594.88

The average taxpayer 
paid    per day 
which is less than the price

of      large cup of  freshly brewed .
*Source:  Cherokee County Tax Assessor

$4.37 
1

Median value of a home in FY2024 was 
$487,500* compared to $481,960 in FY2023
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     PER CAPITA COMPARISONS
TAXES PER CAPITA 

EXPENDITURES PER CAPITA 

LONG TERM DEBT PER CAPITA 

Source:  Per Capita information is based on 2023 ACFR for all counties listed.
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FINANCIAL REVIEW OF FISCAL YEAR
The Financial Review section is designed to provide details on the financial health and stability of 
Cherokee County.  Included within this section are discussions of major revenue sources and major 
expenditure categories, analysis of fund balances, analysis of net position and significant financial 
trends.   Information contained within this section is intended to provide the reader with an increased 
level of understanding of how available resources are utilized to provide services to the Citizens of 
Cherokee County.

During fiscal year 2024, the county’s governmental funds reported a combined ending fund balance 
of $124.8 million, which indicates an increase of $2.4 million from the prior year.  This increase in 
fund balance is attributed to lower SPLOST expenditures due to the timing of projects and increased 
revenue for charges for services due to an increasing population.  The General Fund had a decrease 
due to inflation and lower investment earnings. 

Sources:  Cherokee County  
Annual Comprehensive Financial 
Report for the respective Fiscal 
Year 

Statement of Revenues, 
Expenditures & in Changes  in 
Fund Balances (Governmental 
Funds)

Statement of Revenues, Expenses 
& Changes  in Net Position 
(Proprietary Funds)
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The County’s proprietary 
funds reported a combined 
ending net position of $4.8 
million which was a decrease 
of $0.9 million from 2023.  
The Conference Center fund 
balance increased $0.1 
million, and the EMS fund 
balance decreased by $.7 
million.  The internal service 
funds for fleet and healthcare 
fund balance decreased by 
$0.3 million. 



      REVENUES AND EXPENDITURES
Expenditures

For fiscal year ending September 30, 2024, the County’s governmental funds expended 
$315.0 million.  Expenditures within Government Funds increased $1.0 million between 
2023 and 2024.   Major variances include the following:  

Capital Outlay expenditures decreased $16.3 million from 2023 spending due to the 
timing of projects and the availability of supplies. The county continues to invest in 
Capital Assets such as Fire Stations, Parks land, Sheriff vehicles and precincts to provide 
a high level of service. 

Public Safety increased spending $12.8 million.  Personnel costs increased due salary and 
benefits adjustments.  In addition, new employees were added due to population growth 
in the county.

General Government increased expenditures $1.0 million from 2023. This increase 
covered the 4% COLA for all employees and market adjustment to salaries. Inflation was 
also a contributing factor. 
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Revenues
For fiscal year ending September 30, 2024, the County’s revenues for all 
Governmental Funds totaled $322.4 million, which was $14.8 million higher than 
FY2023.  There were several factors contributing to this increase:

Property tax revenue increased $8.9 million.  Cherokee County Commissioners 
approved an increase in millage rates in 2024.  The increase in property taxes was due 
to the tax digest net growth of  7.09%  and higher TAVT  receipts of 6.1%.

Sales tax revenue increased $2.6 million in 2024. Sales tax has been steadily 
increasing due to the building and opening of many new retail centers such as the 
Outlet Shoppes of Atlanta, located in Woodstock, Cabela, and the Canton Exchange.   

The Insurance Premium tax increased $.1.10 million in 2024 due to an increase in 
residential property in the unincorporated portion of the county.   

Intergovernmental revenue decreased $13.0M from $41,135,651 in 2023 to 
$28,104,182 in 2024.  The majority of this decrease was due to a  higher amount of 
American Rescue Plan Act (ARPA) funds that the County recognized/used in 2022 
and 2023. This program ceased in 2024.



CAPITAL IMPROVEMENTS/6-YEAR CIP

Source: Cherokee County,  Annual Comprehensive 
Financial Report for the respective Fiscal Year, Statement 
of Revenues, Expenditures & Changes in Fund Balance 
(Governmental Funds).
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$312 million SPLOST  
The SPLOST Funds account for sales tax collections and project expenses. Most of the 
County’s capital projects are funded by SPLOST funds. These funds collect sales tax 
revenue each month, if this revenue is not spent in the current year, the balance will 
accumulate and carryforward, and the projects will be completed in future years.     

6 Year
SPLOST 
PROJECT

PlanMunicipal 
Projects

General 
Projects

Transportation 
Projects

Public Safety 
Projects

38.3%

18.9%

18.1%

24.7%

$43.5 
$47.9 

$55.4 
$62.50 $65.09

$67.7

 $-

 $10.0

 $20.0

 $30.0

 $40.0

 $50.0

 $60.0

 $70.0

 $80.0

2019 2020 2021 2022 2023 2024

CAPITAL IMPROVEMENT PROJECTS 
UNDER C0NSTRUCTION OR 

COMPLETED DURING FISCAL YEAR 
2024

Public Works Projects Community Service Projects
 Completed Projects  Completed
-Hames and Jett Road Improvements -Signage installed at county parks
-Signal upgrades -New land obtained for future parks
-Bells Ferry at Towne Lake Parkway - Recycling Center Expansion
-Canton Street Connector
-Bates Drive sidewalks   In Design or Under Construction

-Future Park in SW Cherokee by Clark Creek Elementary
-Long Swamp Creek Recreation Area
-Yellow Creek Conservation Area & Trails

 Under Construction
-East Cherokee Drive and Mill Creek roundabout   Equipment/Vehicle Purchases
-Hickory and Stringer Road sidewalks -New mowers purchased for Recreation and Parks
-Water Tank Road drainage improvements -New Vehicles purchased for Recreation and  Parks
-Hames Road reconstruction -New kiosk payment machines purchased  for 
-Technology Ridge Pkwy   Recreation and Parks
-Bells Ferry Road widening and bridge replacement -New Transit bus purchased for Senior Services

  Equipment
-Warren salt spreaders

Public Safety Projects 
-K9 Training Center
-Fire Station 32 addition
-Fire Station 13 in Sutallee
-Probation Services building renovation
-E911 backup center
-New and replacement vehicles for Sheriff's Office


Back up Info

		CAPITAL IMPROVEMENT PROJECTS

				In $Millions

																														FY2013		$   33.9

																														FY2014		$   15.7

																														FY 2015		$   13.6

		Public Safety Projects 								Parks and Parks Improvements								Other Projects

				Sheriff										Hobgood Park Picnic Pavillions						IT

						Rifle Range Embankment								Hobgood Park Concession Stand/Restrooms								Barracuda Message Archiver

						Training Lab System								Hobgood Park Lighting and Electrical Improvements								Dell ESX Server (3)

						Storage Building for Training Center								Hobgood Park Site Improvements

						Security System								JJ Biello Park West						Clerk of Court

						3D Laser Scanner-Forensic equipment								JJ Biello Park East								Lateral Filing System

						33 Sheriff's Vehicles								Recreation Center HVAC Improvement								Mobile Filing System

						4  Harley Motorcycles								Recreation Center new restroom								Deeds and Records Renovation

						CMANS Vehicles (2)								Recreation Center Site Improvements								Fire Alarm and Security system

						EZ GO Golf Cart								Kenny Askew Park land purchase

						Fingerprint fuming equip								Killian Park Improvements						Animal Shelter

														Killian Park Building								Customer Svc Desk

				Fire 										Killian Park Lighting								Security System

						Fire Training Center Phase 2								Grasshopper mower

						Training Center Phase 2 Furnture/Fixtures and Equipment								All Star Bus						Property Management

						Station 20 - 6427 Bells Ferry Road Kitchen Remodel																Ford F-250

						Station 22 - 9550 Bells Ferry Road Kitchen Remodel				Transportation

						Station 1 - Holly Springs Station Land Lease						CATS								Tax Assessor

						Station 7 -  Barnes Road Expansion								(Cherokee Area Transportation System)								Software

						Forestry land site Improvements for Future Fire Station								Bus shelter at Juniper Street

						Typhoon Pumper (4)								Route match Software						E-911

						Ladder Truck																Generator

						Tahoe						R & B

						Bauer Air Trailer								Commerce Boulevard						DSC

						Thermal Imaging Camera (2)								Crabapple Falls Lake Dredging								Blue Beam E-plan Module

														State Road 92 @ Cherokee 75 Park

				Code Enforcement										27 Miles of road resurfaced						GIS

						Chevy Tahoe								Snow Plow (2)								Dell Workstation

														John Deere Tractor with Mower

				Animal Control										Kaufmann Trailer						Elections

						Ford Explorer								DFI- Salt/Sand Spreader (2)								Ballot Printer System

						Ford F-150XL								Ford F-350

														Ford F-150 Asphalt Dist

														Paladin Brush Cutter

														Ford F-150







FY2013	FY2014	FY 2015	33.9	15.7	13.6	







Slide Info

						CAPITAL IMPROVEMENT PROJECTS UNDER C0NSTRUCTION OR COMPLETED DURING FISCAL YEAR 2024



						Public Works Projects				Community Service Projects

						 Completed Projects				 Completed

						-Hames and Jett Road Improvements				-Signage installed at county parks

						-Signal upgrades				-New land obtained for future parks

						-Bells Ferry at Towne Lake Parkway				- Recycling Center Expansion

						-Canton Street Connector

						-Bates Drive sidewalks				  In Design or Under Construction

										-Future Park in SW Cherokee by Clark Creek Elementary

										-Long Swamp Creek Recreation Area

										-Yellow Creek Conservation Area & Trails

						 Under Construction

						-East Cherokee Drive and Mill Creek roundabout				  Equipment/Vehicle Purchases

						-Hickory and Stringer Road sidewalks				-New mowers purchased for Recreation and Parks

						-Water Tank Road drainage improvements				-New Vehicles purchased for Recreation and  Parks

						-Hames Road reconstruction				-New kiosk payment machines purchased  for 

						-Technology Ridge Pkwy				  Recreation and Parks

						-Bells Ferry Road widening and bridge replacement				-New Transit bus purchased for Senior Services





						  Equipment

						-Warren salt spreaders





						Public Safety Projects 

						-K9 Training Center

						-Fire Station 32 addition

						-Fire Station 13 in Sutallee

						-Probation Services building renovation

						-E911 backup center

						-New and replacement vehicles for Sheriff's Office

























Cherokee County 
Board of Commissioners

1130 Bluffs Parkway
Canton, GA 30114

(678) 493-6000
www.cherokeega.com 

https://www.facebook.com/CherokeeCountyGa
https://www.linkedin.com/company/cherokee-county?trk=nav_account_sub_nav_company_admin
https://twitter.com/Cherokee_GA
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