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Cherokee County is developing the first-ever Countywide
Greenways & Trails Master Plan. The goal of the plan

is to establish an intentional and cohesive approach

to identifying potential locations for future trails,
prioritizing trail connections, and allocating funding
for new projects with the cities and adjacent counties

to develop the network. The master plan will provide a
framework and strategy for connecting trail segments,
for connecting to key places, and providing alternative
transportation options.

Public participation is vital to the success of this
process, and residents will have multiple opportunities
throughout the plan development process to provide
feedback to County staff and the project team. County
goals and objectives are to create a trail and greenway
system that promotes economic development, recreation,
and transportation. The planning process is expected to
conclude by the end of 2024.

Schedule

Winter Spring Summer

Analysis of Existing Trail Network
and Physical Conditions

3 Open Houses &
. Interactive Map
Community & Stakeholder

Engagement

Stakeholder Interviews

Pop Up Events
Trail Advisory . .
Committee

Trail & Greenway
Network Development
Design Standards and
Guidelines
Capital Development
Program and
Strategies

WE ARE HERE

To learn more, visit the project website via the
QR code or https://greshamsmithplanning.
mysocialpinpoint.com/cherokeecountygtmp

Additional questions can be directed to the
Cherokee County Project Manager, Bryan
Reynolds at bdreynolds@cherokeecountyga.gov
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Existing Trails & Greenspace

Plan Objectives

A Vision and Goals to Guide Future Trails Development

Document Existing State of Greenways & Trails

Promote Decision-Making Grounded in Guiding
Principles and Best Practices

Recommend Design Criteria and Guidelines

Recommend Future Connections and Extensions in
Coordination with Municipalities, Neighboring Cities,
and Counties

Provide Guidance on Partnerships, Funding,
Operations & Maintenance

Identify Priority Corridors and Projects



Station 1 - Greenways & Tralls Master Plan Overview Existing Trails & Greenspace

Cherokee County is developing the first-ever Countywide Greenways & Trails Master Plan. The goal of the

plan is to establish an intentional and cohesive approach to identifying potential locations for future trails,
prioritizing trail connections and allocating funding for new projects with the cities and adjacent counties to
develop the network. The master plan will provide a framework and strategy for connecting trail segments, for
connecting to key places, and providing alternative transportation options.

Public participation is vital to the success of this process. County goals and objectives are to create a trail and
greenway system that promotes economic development, recreation, and transportation. The community open
house gathers input on community desires and priorities for future growth of the trail system. The planning
process is expected to conclude by the end of 2024.

ODbjectives

A Vision and Goals to Guide Future Trails Development

Document Existing State of Greenways & Trails

Promote Decision-Making Grounded in Guiding
Principles and Best Practices

Schedule

Winter Summer Recommend Design Criteria and Guidelines

Analysis of Existing Trail Network
and Physical Conditions

Recommend Future Connections and Extensions in
c ity & Stakehold Coordination with Municipalities, Neighboring Cities,

Sl and Counties Plan GOaI S
A N

Trall & Greomey . . | | Create opportunities > Provide a framework for
Provide Guidance on Partnerships, Funding,

5 Operations & Maintenance foroplolysmal and social connef:tlng segments
S activity, expand travel of trail, key places, and

6 rogramand options, and foster create a true Countywide

Strategies
) Identify Priority Corridors and Projects economic development network

WE ARE HERE
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Station 2 - Existing Conditions - Multimodal Infrastructure

Bicycle & Tralil Facilities Pedestrian Facilities
Most trail and bicycle facilities are within County-operated parks and greenspace as well The existing sidewalk network builds upon the trail network - especially within the
as facilities within Canton and Woodstock. This includes both soft surface and paved southern and southwestern portions of Cherokee County. There are many gaps and
trail facilities. There are also some trails within private property near Lake Allatoona, isolated sidewalks in the more rural eastern and northern sections of the County.

Lake Arrowhead, and the Sutalee Trace Greenspace.
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Station 2 - Existing Conditions - Destinations

County Parks & Greenspace

The County contains numerous parks and greenspace, and notable facilities include:

1) Garland Mountain 4) JB Owens Park 7) Hobgood Park
2) Etowah River Park 5) Twins Creek /Riverside 8) Blankets Creek
3) Cherokee Veterans Park Athletic Complex 9) Fields Landing Park
6) Olde Rope Mill
Gresham
N Smith

Activity Centers, Schools & Employment Density

Additional destinations that could be connected via trails and greenways include schools,
activity centers such as downtown historic districts, commercial shopping centers,
and major employment centers. Examples include the Riverstone Parkway corridor in
Canton, SR 92 in Woodstock, and the Hickory Flat area.
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Station 2 - Existing Conditions - Natural Features

Flood Hazard Areas

Notable water bodies in Cherokee County include Lake Allatoona, Lake Arrowhead,
Hickory Log Creek Reservoir, and the Etowah and Little Rivers. Additionally, there are
numerous ponds, streams, and wetlands throughout the County as well as 100- and 500-
year floodplains which are important to consider when developing a cohesive trail network.

Gresham
N Smith

Historical & Cultural Resources

This map shows conservation areas included in the Georgia Con-
servation Lands Database, such as property around Lake Allatoona
owned by the U.S. Army Corps of Engineers. This also shows areas
and buildings listed in the National Register of Historic Places.
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Station 3 - Proposed Trall Typologies

Overview

This board as well as the one next to it show some
preliminary trail types that the project team is
considering as it begins to identify potential new
trail connections within Cherokee County. These
trail typologies were delineated based on an
existing conditions facility inventory of trails.

These trail types include both paved surface
facilities as well as natural surface trails and
features. Each type includes a description and
local examples within the County.

Soft Surface Tralls

The most prominent trail type within
Cherokee County, soft surface trails are
usually found within established parks and
greenspace. However, not all park trails are
soft surface.

Soft surface trails can have different tailored
uses but most are utilized for either hiking or

equestrian. Typical surfaces are dirt or gravel.

Gresham
N Smith

Nearby Examples of
Soft Surface Tralls
Garland Mountain

Sequoyah Park
Hickory Trails Park

Range from 5 to 15 feet in width

Mountain Bike Tralls

Similar to soft surface trails, mountain bike
trails are exclusively for off-road bicycle usage,
which is a common recreational activity in
Cherokee County and metro Atlanta.

Mountain bike trails are typically soft surface
and found in areas that are heavily wooded and
with steep terrain.

Regulations vary between trail systems and
park locations, but usually, the direction of
travel varies by the day of week or time of day.

Nearby Examples of

Mountain Bike Tralls
Olde Rope Mill Park

Blankets Creek

Sutallee Trace Greenspace (private)
Reinhardt University

All are dirt and in good to fair condition

Blueways

Also known as water trails, blueways are
navigable waterways, such as rivers, creeks,
or streams, for recreational use. Blueways
are often utilized for canoeing, tubing, or
kayaking, among other activities.

These require kayak launches or access points
as well as other amenities which can be
connected via paved or soft surface trails.

Community Open House | May 2024

Nearby Examples of
Blueways

Etowah River

Little River

Existing launch sites include Etowah
River Park, Boling Park, Olde Rope Mill
Park, Knox Bridge & Fields Landing Park

Cherokee
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Station 3 - Proposed Trall Typologies
Greenway Tralls Sidepaths (Along Roads)

Greenway trails are wide paths (or trails) Sidepaths, like greenways, allow for different
intended for shared use by people walking, Nearby Examples of types of non-motorized transportation and Nearby Examples of
running, biking, skating or using other non- SICEMYEVAICE walking, but are exclusively along public Sidepaths

motorized modes of transportation. Greenways streets. These facilities should provide a

are typically not along roadways and travel buffer to separate vehicles from bicyclists and
through parks or along a stream or creek. - Heritage Park in Canton pedestrians.

Noonday Creek Trail in Woodstock
Rubes Creek Trail in Woodstock

Most are in the Woodstock area
such as along Woodstock Parkway,
Ridgewalk Parkway, and Town Lake
Pass.

Etowah River Trail in Canton

These are paved trails (either concrete or While sidepaths can provide trail connections

asphalt) that have a minimum width of 10 feet. in urban and developing areas, there is the iloiis Lgvte LO-E00t woldiiie
The typical width range is 10 to 14 feet, but * Range from 6 to 10 feet in width potential for conflicts at intersections and - All are concrete and in good to

they can be wider in areas with higher levels of . Most in good to excellent condition driveways. excellent condition
activity. Centerline stripes may be applied, if
desired.

Greenway trails may also include portions with
boardwalks in flood prone areas. These facilities
should also include lighting, wayfinding, and
regulatory signage, where needed.

Cherokee
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Station 4 - Greenways & Tralls Visioning

What one or two words come to mind when you think of the future of greenways & trails in Cherokee County? Place a sticky note with your thoughts and ideas on this board!

Cherokee
Gresham C()unty
N Smith 1631
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Station 4 - Ranking Guiding Principles

Rank the guiding principles 1 through 8 that matter to you the most (1 being highest; 8 being lowest) when it comes to developing a cohesive
greenways and trails network within Cherokee County.

Improve connectivity & accessibility

Support economic development

Foster sustainability & healthy behavior

Ensure comfort & safety

Maintain a state of good repair

Gresham
N Smith

Protect & enhance the natural environment

Increase awareness of trails & greenways

Community Open House | May 2024

Promote arts & culture

Cherokee
County
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Station 4 - Ildentifying Priorities

Place a sticker under the 2 or 3 things
that matter to you most when it comes
to expanding greenways and trails in
Cherokee County.

Increase access to activity centers, job
sites, and commercial areas

Gresham
N Smith

Connecting to existing trails and Increase access to neighborhoods

sidewalks

Increase access to schools and parks

Increase County & regional connectivity Greenways & trails for exercise and
recreation

Community Open House | May 2024

Greenways & trails for transportation
purposes

Cherokee
County
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Cherokee County is developing the first-ever Countywide
Greenways & Trails Master Plan. The goal of the plan

is to establish an intentional and cohesive approach

to identifying potential locations for future trails,
prioritizing trail connections, and allocating funding
for new projects with the cities and adjacent counties

to develop the network. The master plan will provide a
framework and strategy for connecting trail segments,
for connecting to key places, and providing alternative
transportation options.

Public participation is vital to the success of this process.
County goals and objectives are to create a trail and
greenway system that promotes economic development,
recreation, and transportation. The community open house
gathers input on community desires and priorities for
future growth of the trail system. The planning process is
expected to conclude by the end of 2024.

Schedule

Winter Spring Summer

Analysis of Existing Trail Network
and Physical Conditions

3 Open Houses & 3 Open Houses &
. Interactive Map Interactive Map
Community & Stakeholder Stakeholder Interviews

Engagement
Trail & Greenway
Network Development
Design Standards and
Guidelines

Capital Development
Program and
Strategies

Trail Advisory .
Committee

WE ARE HERE

To learn more, visit the project website via the
QR code or https://greshamsmithplanning.
mysocialpinpoint.com/cherokeecountygtmp

Additional questions can be directed to the
Cherokee County Project Manager, Bryan
Reynolds at bdreynolds@cherokeecountyga.gov
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Tonight's Community Open House

The project team seeks to acquire your feedback on
what you believe is most important in developing a
cohesive trails and greenways system across Cherokee
County. There are five stations:

e Station 1: Plan Overview

e Station 2: Existing Conditions - Includes
initial findings on activity centers, bicycle and
pedestrian infrastructure, natural features, and
cultural and historical resources

e Station 3: Proposed Trail Typologies - A series
of boards detailing proposed trail types based on
what exists in the County

e Station 4: Greenways & Trails Visioning - A
series of questions to set the stage for the next
stages of the planning process

e Station 5: Mapping Exercise - Place dots or draw
on a map of Cherokee County what you would
like to see connected via trails and greenways

Plan Objectives

A Vision and Goals to Guide Future Trails Development

Document Existing State of Greenways & Trails

Promote Decision-Making Grounded in Guiding
Principles and Best Practices

Recommend Design Criteria and Guidelines

Recommend Future Connections and Extensions in
Coordination with Municipalities, Neighboring Cities,
and Counties

Provide Guidance on Partnerships, Funding,
Operations & Maintenance

Identify Priority Corridors and Projects



Virtual Community Open House

May 16, 2024

Gresham
N Smith



* Project Overview

* Overview of Existing Conditions
* Trail Typologies

* Developing a Vision

* Gaps & Opportunities

* Next Steps

‘ N Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



e www.menti.com

e Use code 9228 2021

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024


http://www.menti.com/




Project Overview

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Goals

Create opportunities for physical and social
‘ activity, expand travel options, and foster
economic development

Provide a framework for connecting segments
of trail, key places, and create a true
countywide network

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024




A Vision and Goals to Guide Future Development
J Document Existing State of Greenways & Trails

WOI‘k .aCI:OSS boundaries Wlth local Promote Decision-Making Grounded in Guiding
]U.I‘lSdlCthIlS and community members Principles and Best Practices

to develop a prioritized list of projects

that align with overall County goals Recommend Design Criteria and Guidelines

and objectives to create a trail and

greenway system that promoteg Recommend Future Connections and Extensions in
economic development, recreatlon, and Coordination with Municipalities, Neighboring Cities,

transportation. and Counties

Provide Guidance on Partnerships, Funding,
Operations & Maintenance

A L® o..,
=s 9 % £ 2

‘ N Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024




Winter Summer Fall

Analysis of Existing Trail Network

and Physical Conditions
3 Open Houses & 3 Open Houses &
. Interactive Map _ Interactive Map
Community & Stakeholder Stakeholder Interviews
Engagement
Pop Up Events
Trail Advisory . .
Committee

Trail & Greenway
Network Development

Design Standards and
Guidelines

Capital Development
Program and
Strategies

WE ARE HERE

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024




Overview of Existing Conditions

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Population Density

* Sparse population north of
Canton

 Higher density near town centers

* Southwest Cherokee and along
SR 92



Parks and Greenspace

Existing parks and greenspace
1) Garland Mountain o
2) Etowah River Park 12/
3) Cherokee Veterans Park o
4) JB Owens Park

5) Twin Creek/Riverside Athletic o
Complex o

6) Olde Rope Mill Park o O
7) Hobgood Park ©
8) Blankets Creek

9) Fields Landing Park



Bicycle & Trall
Infrastructure

* Most trails are within parks and
ogreenspace (1.e. Garland Mountain)

* Includes private property such as
Lake Arrowhead or Etowah Trails



Pedestrian Infrastructure

» Sidewalk connectivity within
cities but not between them

» Little to no sidewalk coverage
north of Canton outside of
subdivisions

* (Gaps on county and state routes



Reinhardt
University

Activity Centers and
Destinations

» East and north of Canton

* Holly Springs Pkwy @ I-575
e SR 92 @ I-575

* SR 92 @ Trickum Rd

* Woodstock Outlet Mall area Bells Fery \
* Hickory Flat area

 Towne Lake Pkwy corridor I/

Hickory Flat




Elevation

 Ranges from 680 to 2,331 feet
(above sea level)

* Lowest point: Lake Allatoona

 Highest point: Pine Log Mountain



Waterways & Flood Prone
Areas

* Notable water bodies
* Lake Allatoona
 Etowah River
« Little River

* Lake Arrowhead
« Hickory Log Creek Reservoir

 Numerous ponds, streams, and
wetlands across the County

* 100- and 500-year floodplains



Historical & Cultural
Resources

* Georgia Conservation Lands

« Largely corresponds to existing
parks and greenspace

« USACE property
 Federal open space areas
* National Register of Historic
Places
 Downtown historic districts

« Historic buildings (i.e. County
Courthouse & Woodstock Depot)



Potential Trall Typologies

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Greenway Tralls

Paved trails (either concrete or
asphalt)

Typically 10 to 14 feet in width

May also include boardwalks

Should 1include lighting and
wayfinding and regulatory signage
where needed

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Sidepaths (along roads)

 Shared-use paths along public
streets

« Should provide a buffer to
separate vehicles from bicyclists
and pedestrians

* Potential for conflicts at
Iintersections and driveways

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024




Blueways

 Navigable waterways for
recreational use

« (Canoeling, tubing, or kayaking

 Require access points as well as
other amenities

e Also known as water trails

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024




Soft Surface Tralls

o Usually within established parks

« However, not all park trails are soft
surface

e Can have different tailored uses
 Hiking trails
 Equestrian trails

* Typical surfaces
* Dirt
e Gravel

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024




Mountain Bike Trails

» Trails for off-road bicycle usage

* Typically in steep terrain and
wooded areas

* Direction of travel can vary by
day of week or time of day

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024






Developing a Vision

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Bridge diverse Means of
demographic commuting &
groups transportation

Preservation of
natural space

Connectivity to
destinations

Recreation & Educational
exercise amenities
Role of Trail System In
Cherokee County
Economic Design & aesthetic
development value
Sense of Improve quality of Promote Property value
community life walkability enhancement

‘ N Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



* Improve connectivity and accessibility
 Ensure comfort and safety

* Support economic development

* Protect and enhance the natural environment
* Foster sustainability and healthy behavior

* Increase awareness of trails/greenways

« Maintain a state of good repair

* Promote arts and culture

‘ N Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024






Vision statements should...

« Articulate long-term aspirations or dreams

* Reflect a diverse variety of perspectives

* Be understood and shared by community members

* Inspire everyone involved

* Guide planning and decision-making

* Help your community focus on what’s important

* Serve as the basis for developing other aspects of your plan

* Be easy to communicate

‘ N Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Bella Vista (AR):

“Bella Vista wants to create a trail
network that will establish safe,
continuous corridors throughout the
community that promote outdoor
recreation, facilitate non-motorized
transportation and highlight the natural
and cultural resources of the community.
The trail network will compliment Bella
Vista’s existing outdoor recreation
facilities and serve to make Bella Vista
an even greater place to live.” (2015)

Prince George’s County:

“Creating a trail system that provides
all residents and visitors with access to
nature, recreation, and daily
destinations, enriching the economy,
promoting sustainability, and
increasing opportunities for health.”

(2016)

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



A sustainable, vibrant system of greenways and trails
provides all residents and visitors with access to nature,
recreation, history, and culture, Cherokee County’s greenways
and trails also support the local economy, promote
sustainability, community health, and human connection.

‘ N Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024






Gaps & Opportunities

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Opportunities for Connections

 Water and sewer easements

* SR 20 Widening

« 1-575 corridor

 Ktowah River as a blueway

* Ball Ground and McGraw Ford WMA
e Mini-trail system in Nelson
 Waleska and Reinhardt University

* Bells Ferry Road corridor

« Little River in Woodstock

 Noonday to Rubes Creek connection

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024




Factors and Considerations: Example Frameworks

To assist with 1identifying suitable locations and prioritizing
future projects

Community
Demand Needs

Project Goals &
Readiness Priorities

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Potential Factors and Considerations

* Fills gaps in existing ¢ Potential for * Proximity to activity
network regional connections centers
* Increases access to (adjacent o Equity

jurisdictions) : .
schools and parks * Propensity for biking

« Aligns with prior and walking

 Increases access to :
recommendations

essential services S sty e

+ Improves  Community support
connectivity within * Project complexity

the County

* Opportunity to
become destination
« Sewer/water

* Demographics
Easements srap

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024







Mapping Activity

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Project Website

 We invite you and your
neighbors to visit our
project website!

* Includes survey as well as
interactive map

 We would love your input
on destinations and
places you would like to
see connected via trails!

Use the QR code to access the project website or
https://greshamsmithplanning.mysocialpinpoint.com/
cherokeecountygtmp

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024




Next Steps & Discussion

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024



Bryan Reynolds — Community Services Agency Director

bdrevnolds@cherokeecountyga.gov
770.345.6238

Eric Lusher, AICP — Consultant Team Project Manager

eric.lusher@greshamsmith.com
678.268.4285

Cherokee County Greenways & Trails Master Plan — Virtual Community Open House — May 16, 2024
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CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

PHASE | PUBLIC ENGAGEMENT ACTIVITY SUMMARY
Activities

Community Open House (Woodstock) - May 9, 2024

Pop-up at Woodstock Farmers’ Market - May 11, 2024

Community Open House (Canton) - May 14, 2024

Virtual Public Meeting - May 16, 2024

Online Survey and Interactive Mapping - Open from May 9 through June 30, 2024

Summary

1. Overview of Activities

a. Between May 1and June 30, 2024, Cherokee County and the Greenways & Trails
Master Plan project team conducted several meetings and engagement activities
designed to gather input and feedback from a wide range of community members.

b. Activities included three in-person events, one virtual meeting, an online survey,
and an interactive mapping exercise. The in-person events included public
meetings held at the Cherokee County Woodstock Recreation Center (WREC) on
May 9, 2024 and at the County Administration Building on Bluffs Parkway in Caton
on May 14, 2024. Additionally, the team attended the Woodstock Farmers’ Market
on Saturday May 11, 2024 to spread the word about the upcoming meetings and
encourage participation in the online survey and interactive mapping activity. A
virtual meeting was held on Thursday May 16, 2024 via Zoom. Over 175 people
participated in the in-person and virtual meetings. Respondents to the online survey
and mapping exercise were 323 and 93, respectively.

c. The agenda for engagement meetings typically included an overview of the
Cherokee County Greenways & Trails Master Plan project, a high-level summary of
existing conditions, and introduction to trail typologies, prioritization factors for the
trail plan, guiding principles and themes for crafting a vision, gaps and
opportunities, and next steps.

d. Across all meetings and the survey, participants engaged in activities to capture
their preferences and priorities for types of trails, guiding principles to shape the
vision, and factors to consider when making recommendations for the trail network.

600 West Peachtree Street, NW ¢ Suite 1550 ¢ Atlanta, GA 30308 ¢ 678.518.3900 « GreshamSmith.com



PHASE | PUBLIC ENGAGEMENT SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

December 20, 2024 Page 2

The in-person meetings used interactive boards and
a map activity while the virtual meeting used
Mentimeter to gather responses and inputs from
participants.

2. Key Takeaways and Common Themes

a.

In terms of preferred trail types, most Cherokee
community members want more greenways. Soft
surface trails and sidepaths are also desired.

The highest priorities for county residents in
greenway and trail planning are using trails for
exercise and recreation and connecting to existing
trails and sidewalks.

When asked about potential guiding principles for
the plan, which will be used to help with identification and prioritization of future
projects, participants felt most strongly about improving connectivity and

accessibility.

Comments and suggestions by participants focused on the theme of connectivity.
Recommendations included creating a countywide greenway that provides east-
west connectivity, connecting schools to greenspaces, and extending existing trails
in Cherokee and connecting to trails in neighboring counties.

Gresham Smith



PHASE | PUBLIC ENGAGEMENT SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

December 20, 2024 Page 3

3. Potential Trail Typologies

a.

The engagement meetings and survey described and provided examples of
different trail typologies, including greenways, sidepaths (along roads), blueways,
soft surface trails, and mountain bike trails. Of all trail types, greenways were the
most preferred among participants (Figure 1). Soft surface trails and sidepaths
were the second and third most preferred, respectively. The trail type least
preferred was mountain bike trails. Cherokee County is well served by mountain
bike trails, especially in Woodstock.

Figure 1. Preferred trail types by participants

300

250

200

150

10

(@]

5

o

Preferred Trail Types

Greenways Blueways Sidepaths Mountain Bike  Soft Surface Trails

Trails

4. Priorities for Greenways and Trails

a.

Participants were asked to rank seven potential priorities for expanding the
county’s greenways and trails. The highest ranked priority was greenways and trails
as opportunities for exercise and recreation (Figure 2). Following closely behind
was to connect to existing trails and sidewalks. The third highest ranked priority
was to increase county and regional connectivity. The lowest ranked priority was to
increase access to activity centers, job sites, and commercial areas.

Gresham Smith



PHASE | PUBLIC ENGAGEMENT SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

December 20, 2024 Page 4

Figure 2. Priorities for Cherokee County’s greenways and trails
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Greenways and Trails Priorities

Connecting to  Increase County Increase access Increase access Increase access Greenways and Greenways and

existing trails and  and regional to schools and to activity centers, to neighborhoods trails for exercise trails for
sidewalks connectivity parks job sites, and and recreation  transportation
commercial areas purposes

5. Principles and Themes for Vision

a.

Participants were also asked to rank eight guiding principles that will be used to
develop the plan’s vision. Improving connectivity and accessibility was the highest
ranked principle (Table 1). The second highest ranked principle was to protect and
enhance the natural environment. Principles tied for third and fourth were
ensuring comfort and safety and fostering sustainability and healthy behavior.

Table 1. Guiding principles for developing the master plan’s vision

Guiding Principles, Ranked by Participants

Improve connectivity and accessibility
Protect and enhance the natural environment
Ensure comfort and safety

Foster sustainability and healthy behavior
Increase awareness of trails and greenways
Maintain a state of good repair

Support economic development

Promote arts and culture

O NO OGhAWN =

Gresham Smith
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CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

December 20, 2024 Page 5

b.

Participants were asked to identify a few key words that came to mind when
thinking about the future of greenways and trails in Cherokee County. Major
themes to emerge from this visioning exercise fell along similar lines as the
concepts in the guiding principles. Below is a list of themes, in no particular order.
These words will be used to help inform the development of an overall vision for
Cherokee County’s greenways and trails network as part of the planning process.

+ Accessibility + Preservation + Conservation
« Connectivity + Recreation « Network

+ Health - Safety « Continuity

+ Nature « Walkability

6. Gaps & Opportunities

a.

In addition to the ranking and envisioning
activities, some participants provided
comments and suggestions to inform the
plan’s trail and greenway network
recommendations. Participants said they are
interested in flat biking trails, more soft
surface trails, and replicating something like
the Alpha Loop in Alpharetta. Comments
highlighted a need for trails in the eastern
part of the county. The comments also
included requests for amenities at trailheads
and addressing drainage issues along
existing trails.

Connectivity was a common theme across comments. Recommendations included
creating a countywide greenway that provides east-west connectivity, connecting
schools to greenspaces, extending existing trails in Cherokee and connecting to
trails in neighboring counties, and improving access to downtowns. Several
participants noted specific locations for developing or connecting trails to one
another or other areas, such as a Bells Ferry shared-use path between SR 92 and
Sixes Road and connecting Olde Rope Mill Path to Blankets Creek.

While most trail ideas from participants were along public streets, one comment
identified the boat ramp near Etowah Mill as an opportunity for a blueway that
could connect to the Georgia National Cemetery and Fields Landing Park.

7. Next Steps & Action Items

Gresham Smith



PHASE | PUBLIC ENGAGEMENT SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

December 20, 2024 Page 6

a. Using the input, feedback, and recommendations gathered throughout this first
phase of the public engagement process, Gresham Smith and the project team will
develop draft recommendations for the trail and greenway network and begin work
to identify potential design guidelines for trail facilities, wayfinding, and amenities.

b. Once the trail and greenway network recommendations and design guidelines are
drafted, Gresham Smith will work with Cherokee County to organize a second
round of public engagement activities for sharing and feedback.

Gresham Smith



Do you love hiking, biking, jogging, or nature walks?

Do you want more trails and greenways throughout Cherokee County?

Join us for upcoming public meetings and provide your input!

Cherokee County is hosing 3 public meetings on the Greenways & Tralls Master Plan throughout
October. The meetings are opportunities to review and provide input on the draft proposed network
and potential recommendations for greenways, trails, and connections.

Wed. October 23, 2024 Tues. October 29, 2024 Wed. October 30, 2024
6:00-7:30pm 6:00-7:30pm 6:30-7:30pm
In-Person In-Person Virtual
Bridgemill Fire Station LB Buzz Ahrens Jr Rec Center Register by scanning the QR code
Community Room Victory Halll .~ belowor |
visiting the project website!
9550 Bells Ferry Rd 7345 Cumming Hwy
Canton, GA 30114 Canton, GA 30115
Drop-In Any Time! Drop-In Any Time!

The goal of the plan is to identify potential locations for future traills, prioritize trail connections, and allocate
funding for new projects throughout the county to develop the network. The master plan will provide

a framework and strategy for connecting trail segments, for connecting to key places, and providing
alternative transportation options. It is being developed with input from key stakeholders and you are an
Important part of the process. Please join us!

GOAL GOAL

Provide a framework for
connecting segments of trail,

Create opportunities for physical
and social activity, expand travel

options, and foster economic
development

key places, and create a true
Countywide network

Can’t join us for the meetings? Participate online!

e Establish a vision and go
future trail development

e Document the existing state of

greenways and trails

e Promote decision-makin
guiding principles and b

Existing Trails & Greenspace

als to guide e Recommend future connections and
extensions in coordination with partners
and neighboring jurisdictions

e Provide guidance on partnerships,

_ funding, operations, and maintenance
g grounded in d. Op

est practices = |dentify priority corridors and projects

e« Recommend design criteria and

guidelines

Gresham Scan the QR code at left or https://greshamsmithplanning.mysocialpinpoint.com/cherokeecount

N Smith

Questions? Cher()kee

Contact Bryan Reynolds at COunty
bdreynolds@cherokeecountyga.gov @

Ceoro\P



Wed. October 23, 2024
6:00-7:30pm

Tues. October 29, 2024
6:00-7:30pm
In-Person In-Person

LB Buzz Ahrens Jr Rec Center
Victory Hall

Bridgemill Fire Station
Community Room

9550 Bells Ferry Rd
Canton, GA 30114

7345 Cumming Hwy
Canton, GA 30115

Drop-In Any Time! Drop-In Any Time!

Cherokee County is hosting three public meetings on the
Greenways & Trails Master Plan throughout October.
The meetings will be opportunities to review and provide
input on the draft proposed network and potential
recommendations for greenways, trails, and connections.

The two in-person meetings are open-house style —
community members are invited to stop by anytime!

Can’t join us in-person? Register for the virtual meeting by
scanning the QR code above or visiting the project website
using the link or QR code below!

The goal of the plan is to establish potential locations

for future trails, prioritize trail connections, and allocate
funding for new projects throughout the county. The plan
will provide a framework and strategy for connecting trail
segments, connecting places, and providing alternative
transportation options.

Cherokee County

Grorc\P

Wed. October 30, 2024
6:30-7:30pm

Virtual
Register by scanning the QR

code below or visiting the
project website!

Existing Trails & Greenspace

Can't join us for the meetings? Participate online!

Visit the project website via the QR code at left or

https://greshamsmithplanning.mysocialpinpoint.com/cherokeecountygtmy

Questions? Contact Bryan Reynolds at bdreynolds@cherokeecountyga.gov



https://greshamsmithplanning.mysocialpinpoint.com/cherokeecountygtmp

Schedule & Process Background

Earlier in 2024, Cherokee County began the process of developing the
County’s first-ever Countywide Greenways & Trails Master Plan. The goal of
the plan is to establish a cohesive approach to identifying potential
locations for future trails, prioritizing trail connections and allocating
funding for new projects with the cities and adjacent counties to develop
the network. The master plan will provide a framework and strategy for
connecting trail segments, connecting to key places, and providing
alternative transportation options.

Community feedback is instrumental to the success of this process, and

the project team is working across the County, including with local
jurisdictions and community members to develop a prioritized list of
projects that align with overall County goals and objectives to create a
trail and greenway system that promotes economic development,
recreation, and transportation. The draft traill recommendations constitute
a proposed network of projects that will be further studied and refined by
Cherokee County during future phases, as resources and priorities allow.

This community open house summarizes the planning process and seeks to
gather input on a draft universe of potential projects. Using that feedback,
our team will prioritize the identified trail projects and finalize the planning
process prior to the end of the calendar year.

Plan Goals Plan Objectives

A Vision and Goals to Guide Future Development

Create opportunities Provide a framework

fOr Phy3|cal and SOCIal for Connectlhg Promote Decision-Making Grounded in Guiding Principles and Best Practices
activity, expand travel segments of trail, key . —
- Recommend Design Criteria and Guidelines
options, and foster places, and create a
eCOnOmiC true Countywide Recommend Future Connections and Extensions in Coordination with Municipalities, Neighboring Cities, and Counties
deveIOpment netWOrk Provide Guidance on Partnerships, Funding, Operations & Maintenance

Identify Priority Corridors and Projects



The Existing Conditions and
Inventory Analyses consisted
of reviewing and
documenting conditions
throughout the County.
More than simply identifying
where trails exist today, this
effort focused on
determining the overall
context throughout the
County to understand where
and how the creation of a
trail network will be
successful. As such, this effort
focused on three overall
areas.

Points of Interest

This analysis identified the
locations of various
applicable places in the
County that are likely to
encourage the use of trails.
Other features not displayed
here included identifying
school locations, reviewing
population density
throughout the County, and
Investigating socio-
demographic conditions
that may influence trail use.

Natural Features

This analysis focused on
environmental factors that
may influence where trails
can be constructed.

Existing

Infrastructure

This analysis focused on
Identifying existing facilities —
especially those involving
walking or biking - to
determine how they may
interface with a trall
network.

Points of Interest
Parks & Open Space

Activity Centers

Natural Features

Topography

Water Features

Existing Infrastructure

Bicycle Facilities

Pedestrian Facilities



How We Gathered Input Key Feedback Recelved

Map Comments

Preferred Trail Types

Priorities

Connecting fo Increase County and Increase accessto Increase accessto Increase access to
existing trails and regional connectivity schools and parks c’r ity centers, job neighborhoods
sidewalks and commercial
areas

Themes From Visioning

« Connectivity * Recreation * Network

* Health « Safety « Continuity
* Nature « Walkabillity

* Preservation « Conservation




Greenways

Use Cases

* Primarily recreation with some commuters, utilitarian
trips

« All modes: pedestrians, bicyclists, dog walkers,
strollers, skaters, wheelchairs, etc.

Considerations

 Range of users and potential for speed differential
(e.g., walking vs. biking)

« Potential for higher volumes

* Environmental constraints

* Routing/alignment, since they don’t usually follow
roads

« Connectivity to other trails, paths, greenways

« Access for people on foot, bike, and in cars

« Safety and security

Additional Amenities and Guidance

« High visibility crosswalks at roads

« Centerline striping as needed

« Lighting and wayfinding and regulatory
sighage where needed

« Cameras, call boxes, mile markers can aid in
emergencies

« Amenities: water fountain, trash cans, seating, shade,
pull-offs, bike parking, and vehicle parking where
appropriate

Examples in Cherokee County

Etowah River Trail in Canton
« Heritage Park in Canton
 Noonday Creek Trail in Woodstock
 Rubes Creek Trail in Woodstock

Sidepaths

Trees provide
shade

Use Cases

*  Primaurily utilitarian with some recreation trips
« All modes: pedestrians, bicyclists, dog walkers,
strollers, skaters, wheelchairs, etc.

Considerations

 Range of users and potential for speed differential
(e.g., walking vs. biking)

« Connections between residential, commercial, and
other areas of interest

« Potential conflict points, driveways, and intersection
treatments

« Safety and separation from travel lanes

« Wayfinding and access points

 Road design standards may conflict with best
practices for user comfort

Additional Amenities and Guidance

« Design intersection treatments based on traffic
and trail volume, speed (separation distance,
signalization, pavement markings, etc.)

« Lighting, wayfinding, and regulatory
sighage where needed

* Optional furniture zone against commercial
buildings where appropriate

« Cameras, call boxes, mile markers can aid in
emergencies

« Amenities: water fountains, trash cans, seating,
shade, public art

Examples in Cherokee County

« Woodstock Parkway
 Ridgewalk Parkway
« Towne Lake Pass

Soft Surface Tralls

Width varies

Use Cases

*  Primarily recreational — hiking, exercise,
experiencing nature

« Modes: hikers, dog walkers, trail runners — in some
cases can be shared by mountain bikers or
equestrians

Considerations

» Biker/hiker conflicts

« Environmental or natural resource impacts
« Accessibility for safety and security

« Erosion and drainage issues

* Private property constraints

« Single track vs. bi-directional use

Additional Amenities and Guidance

« Avoid fall lines (shortest route down a hill —
where water flows) and avoid flat areas (where
water pools)

« 8 ft min vertical clearance (higher for
equestrian trails)

« Directional signage and mile markers can aid
with routing and wayfinding, include rules and
regulations to discourage use in wet conditions

« Consider a directional by-day policy to limit
conflicts and reduce tread wear patterns

Examples in Cherokee County
« Garland Mountain

« Sequoyah Park

« Hickory Trails Park

Mountain Bike Tralls

Width varies

Use Cases

Exclusively recreational
« Modes: mountain bikers, some hikers depending on
location

Considerations

« Biker/hiker conflicts

« Environmental or natural resource impacts
« Accessibility for safety and security

« Erosion and drainage issues

« Day-of-use policies

Additional Amenities and Guidance

* Provide varied terrain to maintain
cyclist interest (inclines, declines, rocks,
ruts, gravel, etc.)

 Maintenance due to wear and tear

« Environmental considerations - erosion

« Cost of maintenance varies greatly

« Parking for vehicles

Examples in Cherokee County

Olde Rope Mill Park
« Blankets Creek
« Sutallee Trace Greenspace (private)
* Dupree Park
* Reinhardt University

Blueways

Use Cases

* Exclusively recreational
 Modes: kayaks, canoes, rafts, tubes

Considerations

 Water flow and volume

« Access points

« Emergency / first responder access

« Distance and time between put-in/pull-out locations

Additional Amenities and Guidance

« Short distance from parking to launch or unloading
area if parking further

* Information kiosks at access points, also print and
online materials

« Maps, mileage, difficulty, water level

« Safety markers along route

 Range of signage, tailored for location and purpose

« ADA standards for accessible design

Examples in Cherokee County

 Etowah River
« Little River
« Existing Launch Sites
« Etowah River Park
« Boling Park
+ Olde Rope Mill Park
 Knox Bridge
* Fields Landing Park



@ Draft Trall Recommendations

Previously Identified

4

New Ideas

A Network of Ideas

The draft traill recommendations shown here today
represent a proposed “network of ideas.” They represent
desired trail connections and extensions to be further
studied and refined over time. Not all of these projects
will move forward. Over time, Cherokee County will
advance prioritized projects, refining alignments and
developing detailed designs, based on available
funding, resources, and community feedback.



Process to Prioritize Trall Initiatives
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A) Downing Creek Greenway (GW-21)
Newly proposed connector between Fields
Landing Park and Barnett Park (Bells Ferry Rd)
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B) Etowah River Blueway/Greenway (BW/GW-4)
Water trail and access points along the river
connecting Forsyth County and SR 20

C) Canton Rail Trail (GW-23)
Multi-use trail between Univeter Rd and Marietta
Rd recommended in Canton TMP

D) Bells Ferry Road Sidepath (SP-57/58/59)
Multi-use trail along Bells Ferry Rd building on
prior recommendations from CTP

E) Canton Utility Easement Trail (GW-25)
Newly proposed greenway between Univeter
Rd and SR 140 from Canton TMP

F) Univeter Road Sidepath (SP-119)
Newly proposed multi-use trail from Marietta
Hwy to SR 140

G) Hickory Flat Highway (SR 140) Sidepath
(SP-120/121/122/123)

Newly proposed multi-use trail along segments
of Hickory Flat Hwy (SR 140)

H) Southeast Cherokee Greenway (GW-10)
Newly proposed segments from the Fulton
County Line to SR 20

|) Hickory Road Sidepath (SP-116/117)
Newly proposed segments from Holly Springs
Pkwy to SR 140
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Northeast Cherokee

Throughout Cherokee County, a variety of
potential traill connections and new trails or
greenways are being explored. Review the list
and map and tell us your thoughts. Which ones
do you support? In your opinion, what is missing?

A) PATH 575 Greenway - Cherokee County
Airport to Ball Ground (GW-22)

Newly proposed greenway to connect
Cherokee County airport to near Ball Ground

B) Etowah River Blueway/Greenway (BW/GW-4)
Water trail and access points along the river
connecting Forsyth County and SR 20

C) East Cherokee Drive Sidepath (SP-112)
Newly proposed multi-use trail from Main St/Holly
Springs Pkwy to Ball Ground Hwy

D) South Ball Ground Greenway (GW-4)
Multi-use trail which could be built in conjunction
with a future truck bypass around Ball Ground

E) Roberts Lake Connector Greenway (GW-6)
Newly proposed greenway between Old
Dawsonville Rd and McGraw Ford WMA

F) Eagle’s Beak Park Connector Greenway (GW-5)
Newly proposed multi-use trail from SR 372 to
connect to Eagle’s Beak Park in Forsyth County

G) Milton to Etowah River Greenway (GW-9)
Newly proposed multi-use trail along power line
easement between Milton and the Etowah River

H) Yellow Creek Road Sidepath (SP-21)
Newly proposed sidepath to connect to Yellow
Creek Road Conservation Area

1) SR 369 Sidepath (SP-32)
Newly proposed sidepath to connect between
SR 20 and Forsyth County
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Northwest Cherokee

Throughout Cherokee County, a variety of
potential traill connections and new trails or
greenways are being explored. Review the list
and map and tell us your thoughts. Which ones

do you support? In your opinion, what is missing?

A) Garland Mountain Spur (GW-2)
Newly proposed connector between Garland
Mountain Park and Northern Cherokee Greenway

B) Northern Cherokee Greenway (GW-1)
Newly proposed greenway connecting Bartow
County to Ball Ground via Garland Mountain

C) Waleska Loop (SP-1)
Loop from Cartersville to Ball Ground Greenway
to connect to Waleka and Reinhardt University

D) Cartersville to Ball Ground Greenway (GW-3)
Multi-use trail connecting Cartersville and
Bartow County to Ball Ground

E) Weatherby Park Connector (GW-7)
Spur from Cartersville to Ball Ground Greenway
to connect to Weatherby Park

F) Lower Burris Road Sidepath (SP-3)
Newly proposed multi-use trail from SR 140 to
Weatherby Park

G) Fate Connection Road Sidepath (SP-4)
Newly proposed multi-use trail along Fate Conn
Rd north of Hickory Log Creek Reservoir

H) Reinhardt College Parkway (SR 140) Sidepath
Newly proposed multi-use trail to connect
Canton to Laurel Canyon and Lower Burris Rd

1) PATH 575/Bluffs Parkway Sidepath - Riverstone
Parkway to Fate Connector Road (SP-9)

Newly proposed trail and sidepath to connect
Riverstone to Hickory Log Creek boat ramp
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Cherokee County

Georc\P

Cherokee County is hosting three public
meetings on the Greenways & Trails Master
Plan throughout October. The meetings will
be opportunities to review and provide input
on the draft proposed network and potential
recommendations for greenways, trails, and
connections.

The goal of the plan is to establish potential
locations for future trails, prioritize trail
connections, and allocate funding for new
projects throughout the county. The plan
will provide a framework and strategy for
connecting trail segments, connecting places,
and providing alternative transportation
options.

Draft Potential Trail Network

We want to hear from you!

Scan the QR code at left or visit the project website:
areshamsmithplanning.mysocialpinpoint.com/cherokeecountygtmp

Provide your feedback by October 31, 2024!

Questions?

Contact Bryan Reynolds at bdreynolds@cherokeecountyga.gov























































From: Bryan Reynolds
To: Erin Thoresen; Eric Lusher; Andrew Smith
Cc: Margaret Stallings; Catherine S. Long; Stephen T. Shrout
Subject: FW: Terminology clarification around Master Plans
Date: Wednesday, October 9, 2024 12:22:16 PM
Attachments: Outlook-3z5gd4om.png

Outlook-1taf2Ihl.png

image001.png

image003.png

Good afternoon,

See below for comments related to side path on Trickum Road. | replied to Mr. Culturebridge
and directed him to the social pinpoint site to make comments there.

Thanks.

Bryan D. Reynolds

Community Services Agency Director
Cherokee County

884 Univeter Road | Canton, GA 30114
770-345-6238

www.cherokeecountyga.gov

From: todd culturebridge.us <todd@culturebridge.us>

Sent: Wednesday, October 9, 2024 11:51 AM

To: Bryan Reynolds <bdreynolds@cherokeecountyga.gov>
Subject: [EXTERNAL] Terminology clarification around Master Plans

Hello Bryan,

My name is Michael Todd Shinholster and | live at 315 Don Pierre Way, Woodstock, GA 30188.
My question revolves around terminology being used for the Little River Park and the trail
system. Will there be a paved path from the new Little River Park to Downtown Woodstock?
Are there plans for a continuous path/sidewalk along the length of Trickum Road? Having
additional ways to navigate Trickum Road would be great since it is extremely dangerous to
walk or run along Trickum...I have had humerous vehicles intentionally steer in my direction
while running. Thanks in advance for your clarifications.

All the best,

Todd



Michael Todd Shinholster

Principal Consultant

CONFIDENTIALITY NOTICE: This e-mail message, including any attachments, is for the
sole use of the intended recipient(s) and may contain confidential, proprietary, and/or
privileged information protected by law. If you are not the intended recipient, you may not
use, copy, or distribute this e-mail message or its attachments. If you believe you have
received this e-mail message in error, please contact the sender by reply e-mail and telephone
immediately and destroy all copies of the original message.
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Introductions

Project Overview

Role of the Trail Advisory Commaittee (TAC)
Existing Trails & Greenspace

Group Discussion/Breakout Session

Action Items and Next Steps

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Introductions

e Client Team
* Consultant Team

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



County Team

Bryan Reynolds

Community Services
Agency Director

Margaret Stallings Jillian Willis Brantley Day Steve Shrout
Planning and Zoning Planning and Zoning Community Development Parks Division Director
Director Agency Director

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Consultant Team

Eric Lusher, AICP
Gresham Smith
Project Manager

Erin Thoresen, AICP Andrew Smith, AICP Lauren Patterson,
Gresham Smith Gresham Smith PLA, ASLA
Deputy Project Manager Plan Support VHB

Plan Support

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024

Allison Bell, AICP
VHB
Plan Support



Project Background

* Goals and Objectives

* Relationship to Other Plans & Studies
» Keys to Success

* Schedule Overview

Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #1 — March 4, 2024



Goals and Objectives

* “Greenways and trails are
investments 1n community, in
transportation, 1n economic
development, and 1in health and
recreation.”

* Create opportunities for physical and
social activity, expand travel options,
and foster economic development

* Provide a framework for connecting
segments of trail, key places, and
create a true countywide network

A Vision and Goals to Guide Future Development

Document Existing State of Greenways & Trails

Promote Decision-Making Grounded in Guiding
Principles and Best Practices

Recommend Design Criteria and Guidelines

Recommend Future Connections and Extensions in
Coordination with Municipalities, Neighboring Cities,
and Counties

Guidance on Partnerships, Funding, Operations &
Maintenance

Identify Priority Corridors and Projects

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024




Relationship to Other Plans & Studies

 Comprehensive Transportation Plan
* Transportation Plans and Studies
 Comprehensive Plans

e LCI Plans & Studies

 Parks and Recreation Master Plans

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Keys to Success

e Build on CTP and past planning work
* Work across boundaries, with local jurisdictions
* Broad-reaching and inclusive community engagement

* Prioritized projects that align with overall County goals and
objectives

* Focus on economic development, recreation — not just
transportation

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Key Tasks

=

Analysis of
Existing Trall
Network &
Physical
Conditions

Al o f/
A= F1 03 \
11
Community & Trail Design
Stakeholder Standards &
Engagement Guidelines
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Winter Spring Summer Fall

Analysis of Existing Trail Network
and Physical Conditions

3 Open Houses &
Interactive Map

3 Open Houses &
Interactive Map
Stakeholder Interviews

Pop Up Events

Trail & Greenway
Network Development

Community & Stakeholder
Engagement

Trail Advisory .
Committee

Design Standards and
Guidelines

Capital Development

Program and
Strategies

Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #1 — March 4, 2024




Task 2 — Analysis of
Existing Conditions

e Site Inventory and Analysis

» Assess Interjurisdictional
Connections

o Assess Physical Trail &
Greenway Connections

* Analysis of Gaps and Barriers

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Task 3 — Community & Stakeholder Engagement

 Community Open Houses
2 rounds x 3 open houses each
« Stakeholder Interviews
 Up to 20, virtual
e Trail Advisory Committee
* 6 meetings
« Listening/visioning

« Review of inventory, gaps and
barriers

* Drafting trail network
* Design guidelines

* Prioritization, Capital Development
Program

 Review draft plan
» Interactive Map and Website
 Pop-Up Events
« Jevents

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Task 4 — Trall and Greenway Network Development

« Suitability analysis and network
screening using planning
indicators, guiding principles

* Identify locations for proposed
trails, trailheads, and
supporting facilities

Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #1 — March 4, 2024



Task 5 — Traill Standards & Guidelines

* Schematic design guidance by facility
type

e Guidelines for amenities and
wayfinding

Greenway Trail Sidepath Trall

* (Case studies and precedent imagery,
highlighting best practices
 Placemaking

* Sustainability Neighborhood Greenway
Connector Connector

 Climate resiliency/emergency management and
preparedness

Unpaved
Recreational Trail

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024




Task 6 — Capital Development Program & Strategies

« Evaluate potential new greenway/trail
facilities using matrix of factors and
considerations

» Allocate projects into short-, mid-, and
long-term 1implementation tiers

* Planning-level cost estimates by project

 Funding strategy to explore possible
partnerships, funding sources

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Task 7 — Draft and Final Countywide Master Plan

* Countywide Master Plan (draft and
final)

 Focus on graphics, aesthetics, and
telling the story of the plan and
recommendations

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Role of the Trall Advisory Committee
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The “TAC”

* Key stakeholders including representatives primarily
from state and local agencies

« Advisory capacity

 Serve as a sounding board of 1deas and help promote
the project

 Supplement feedback from other stakeholders and
general public

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Breakout Sessions & Group Discussion

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



What are some things that you hope
to see out of this planning process?

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



What Is the role of a trall system In
Cherokee County?
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What should the guiding principles of the
trail system be in Cherokee County?

 Examples could include:
 Improve connectivity
* Ensure comfort and safety
 Improve mobility and accessibility
* Support economic development
* Protect and enhance the natural environment
* Foster healthy behavior
 Increase awareness of trails/greenways
 Maintain a state of good repair

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



Breakout Session
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* Upcoming Milestones
* Next TAC Meeting
* Questions & Contact Information

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



* Draft Existing Conditions Report

15t Round of Public Open Houses

* Pop-Up Events

e Stakeholder Interviews

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



* Date TBD — either week of April 8t or 15tk
* Virtual (Microsoft Teams) — Invite forthcoming

* Present and discuss Existing Conditions findings

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



1. Listening/visioning — (in-person March 4)

» 2. Review of inventory, gaps and barriers (virtual week of
April 8th or 15th)

3. Drafting trail network (in-person July)
* 4. Design guidelines (virtual August)

5. Prioritization, Capital Development Program (in person
mid to late October)

* 6. Review draft plan (virtual early December)

4-

Cherokee County Greenways & Trails Master Plan - Trail Advisory Committee Meeting #1 — March 4, 2024



 Bryan Reynolds — Community Services Agency Director

* bdreyvnolds@cherokeega.com
e 770.345.6238

* Eric Lusher, AICP — Consultant Team Project Manager

e eric.lusher@oreshamsmith.com
e 678.268.4285

Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #1 — March 4, 2024
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CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

TRAIL ADVISORY COMMITTEE (TAC)

Meeting Date: March 4, 2024 | 1:00-2:30pm

Location: Cherokee County Conference & Administrative Offices
1130 Bluffs Pkwy, Canton, GA 30114

Topic: Trail Advisory Committee (TAC) Meeting #1 Summary
Attendees

Eric Lusher - Gresham Smith, Consultant Project Manager

Andrew Smith, Gresham Smith

Bryan Reynolds - Cherokee County Community Services/County Project Manager
Dana Spayde - Cherokee County Planning & Zoning

Jillian Willis — Cherokee County Planning & Zoning

Heath Tippens - Cherokee County Office of Economic Development
Steve Shrout - Cherokee County Recreation & Parks

Steve Pressley - Cherokee County Recreation & Parks

Adam Fussell - Cherokee County Recreation & Parks

Jay Worley - Cherokee County Recreation & Parks

Alison Payne - Cherokee County Water & Sewer Authority

Jeff Hooper - Cherokee County Water & Sewer Authority

Pam Carnes - Cherokee County Chamber of Commerce

Rob Logan - City of Holly Springs

Brian Borden - City of Woodstock

Bethany Watson - City of Canton

Eric Meyer - Atlanta Regional Commission

600 West Peachtree Street, NW ¢ Suite 1550 * Atlanta, GA 30308 ¢ 678.518.3900 * GreshamSmith.com



TRAIL ADVISORY COMMITTEE #1 MEETING SUMMARY

CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

Gresham Smith Project No. 47048.00

March 12,2024 Page 2

Summary

1. Introductions

a. Bryan Reynolds kicked off the meeting and gave an overview of the Cherokee
County Greenways & Trails Master Plan (CCGTP) planning effort and how it is
expected to build off of the County’'s Comprehensive Transportation Plan.

b. All attendees and the consultant team introduced themselves before the floor was
turned over to Eric Lusher, the consultant project manager from Gresham Smith.

2. Presentation

a. Eric gave a presentation which provided an overview of the planning process for the
CCGTMP including details and deliverables expected for each of the seven tasks
associated with the plan development. The presentation also included expectations
and a discussion on the role of the Trail Advisory Committee (TAC).

3. Group Discussion

a. Ericled a group discussion on goals and principles with focus on the following
three questions. Andrew took notes and made observations from the group
discussion:

i. What are some things that you hope to see out of this planning process?
e Coordination

e Collaboration between the County and Cities (Canton, Woodstock,
Ball Ground, Holly Springs & Waleska)

e Defining what partnerships look like

e Identifying opportunities

¢ Connectivity between residential and commercial areas
e Public support and input

a. The consultant team and County staff should listen to and
value input from both stakeholders and the general public
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ii. What is the role of a trail system in Cherokee County?

e Connectivity, especially to destinations such as parks, homes, jobs,
schools, and businesses

e Recreation & exercise
e Economic development
a. Bring visitors and people to live/work in Cherokee County
e Sense of community
e Bridge diverse demographic groups
e Improve quality of life
e Transportation - means of commuting
e Preservation of natural space
e Educational amenities
e Social connection
¢ Promote walkability
e Bring attractive quality (i.e. design & aesthetics)
e Property value enhancement

iii. What should the guiding principles of the trail system be in Cherokee
County?

e The group liked the examples included on the slide:
a. Improve connectivity
b. Ensure comfort and safety
c. Improve mobility and accessibility

d. Support economic development
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e. Protect and enhance the natural environment

bmal

Foster healthy behavior
g. Increase awareness of trails/greenways
h. Maintain a state of good repair

e Other suggestions include the following:

o

Safety & enforcement
b. Accessibility
c. Sustainability
d. Promote arts & culture
e. Collaboration across the County and Atlanta region
f.  Public & private partnerships
i. Toolbox and interface for trails
4. Breakout Groups

a. Following the group discussion, the group divided themselves across two tables for
a map exercise to establish common understanding of existing conditions and
future vision. Eric and Andrew led the activity at their tables and focused on the
following discussion topics:

o Establish Existing Conditions
= What are the major transportation corridors now?
= What are the key destinations that need to be connected?
Remind individuals to consider locations and connections
outside of the County
o Establish an Overall Vision for Trails
= What are the major connections the trail system should make?
= What other connections should be made?
= What connections can be implemented with relative ease?
= What connections will have challenges to implementation?
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Gresham Smith Project No. 47048.00
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b. Key themes emerging from both tables include the following:

Vi.
vii.

viii.

Xi.

Xii.

Xiii.

Xiv.

XV.

XVi.

Need to make sure the County and consultant team engage with the U.S.
Army Corps of Engineers (USACE); there is property surrounding Lake
Allatoona - some of which has soft trails; several meeting attendees were
not sure how willing they would be to let the County connect to trails on
USACE property

Consider incorporating multi-use path in widening project along SR 20
between Cartersville and Canton

The Etowah River is seen by many County staff as the best opportunity for a
County greenway (“Gold Rush Trails”"); this would include trailheads across
several parcels already owned by the County that could provide both trail
and blueway access

Rails-to-trails projects seen as a little more challenging to implement
There are discussions for a trail connection between downtown Ball Ground
and McGraw Ford WMA east of town

There is discussion for a mini-trail system parallel to Old SR 5 in Nelson
Some trails on and adjacent to the Reinhardt University campus are not
shown on the map

A connection between Waleska and Garland Mountain and Pine Log in
Bartow County is desired but extremely challenging due to topography and
available right-of-way

Northside Hospital Cherokee should be considered a destination and shown
on future maps

Hickory Road between Holly Springs and Hickory Flat is the site of a
sidewalk project; probably not suitable for a recommended sidepath in this
effort

Be mindful of the update to the Bells Ferry Road LCI that is in discussion
amongst County leadership and officials

The Little River in Woodstock is a site of a developing kayak trail - there
may be potential for a trail opportunity to connect Olde Rope Mill to
properties east of the softball complex

Trails planning should also account for e-bikes and bikeshare

A connection to the Milton and Alpharetta areas should be considered
and/or recommended as part of this effort

Water and sewer easements are viewed as an opportunity by CCWSA staff
in attendance; the County can work with the consultant team to get GIS
data showing location

Portions of I-575 may have potential for a multi-use trail adjacent to the
highway similar to PATH 400 in Buckhead that is currently being extended
north towards 1-285 in Sandy Springs
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xvii. It may be useful to show programmed or under construction trails across
the County (i.e. Noonday Creek Trail between the Cobb County line and SR
92)

xviii. There are several corridors in the County (i.e. Main Street in Woodstock and
Holly Springs) with intermittent sidewalk that is being filled in as
development occurs

5. Presentation Part 2 (10 min)

a. Eric closed the presentation by discussing the project’s upcoming milestones and
by providing contact information for himself and Bryan

6. Action Items

a. Gresham Smith to coordinate with the County and schedule the next TAC meeting
for mid-April as well as location and time for the first round of public open houses
(3 meetings) and a pop-up event

b. Gresham Smith to continue working on the Existing Conditions & Needs
Assessment

Attachments

e Final TAC #1 Meeting Presentation
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* Project Refresher

* Overview of Existing Conditions
* Trail Typologies

* Developing a Vision

* Gaps & Opportunities

* Next Steps

‘ N Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #2 — April 19, 2024









Project Refresher
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Goals

Create opportunities for physical and social
‘ activity, expand travel options, and foster
economic development

Provide a framework for connecting segments
of trail, key places, and create a true
countywide network

Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #2 — April 19, 2024




A Vision and Goals to Guide Future Development
J Document Existing State of Greenways & Trails

WOI‘k .aCI:OSS boundaries Wlth local Promote Decision-Making Grounded in Guiding
]U.I‘lSdlCthIlS and community members Principles and Best Practices

to develop a prioritized list of projects

that align with overall County goals Recommend Design Criteria and Guidelines

and objectives to create a trail and

greenway system that promoteg Recommend Future Connections and Extensions in
economic development, recreatlon, and Coordination with Municipalities, Neighboring Cities,

transportation. and Counties

Provide Guidance on Partnerships, Funding,
Operations & Maintenance

A L® o..,
=s 9 % £ 2
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Winter Summer Fall

Analysis of Existing Trail Network

and Physical Conditions
3 Open Houses & 3 Open Houses &
. Interactive Map _ Interactive Map
Community & Stakeholder Stakeholder Interviews

Engagement
999

Trail Advisory
Committee

Trail & Greenway
Network Development

Design Standards and
Guidelines

Capital Development
Program and
Strategies

WE ARE HERE
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Overview of Existing Conditions
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Population Density

* Sparse population north of
Canton

 Higher density near town centers

* Southwest Cherokee and along
SR 92
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Parks and Greenspace

Existing parks and greenspace
1) Garland Mountain o
2) Etowah River Park (2
3) Cherokee Veterans Park

4) JB Owens Park ©

5) Twin Creek/Riverside Athletic o
Complex @

6) Olde Rope Mill Park o O

7) Hobgood Park ©

8) Blankets Creek
9) Fields Landing Park
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Bicycle & Trall
Infrastructure

* Most trails are within parks and
ogreenspace (1.e. Garland Mountain)

* Includes private property such as
Lake Arrowhead or Etowah Trails
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Pedestrian Infrastructure

» Sidewalk connectivity within
cities but not between them

» Little to no sidewalk coverage
north of Canton outside of
subdivisions

* (Gaps on county and state routes

Cherokee County Greenways & Trails Master Plan — Trail Advisory Committee Meeting #2 — April 19, 2024




Reinhardt
University

Activity Centers and
Destinations

» East and north of Canton

e Holly Springs Pkwy @ I-575
* SR 92 @ I-575

* SR 92 @ Trickum Rd

* Woodstock Outlet Mall area Bells Ferry \
* Hickory Flat area

* Towne Lake Pkwy corridor I/

Hickory Flat
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Elevation

 Ranges from 680 to 2,331 feet
(above sea level)

* Lowest point: Lake Allatoona

 Highest point: Pine Log Mountain
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Waterways & Flood Prone
Areas

* Notable water bodies
* Lake Allatoona
 Etowah River
« Little River

* Lake Arrowhead
« Hickory Log Creek Reservoir

 Numerous ponds, streams, and
wetlands across the County

* 100- and 500-year floodplains
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Historical & Cultural
Resources

* Georgia Conservation Lands

« Largely corresponds to existing
parks and greenspace

« USACE property
 Federal open space areas
* National Register of Historic
Places
 Downtown historic districts

« Historic buildings (i.e. County
Courthouse & Woodstock Depot)
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Potential Trall Typologies
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Greenway Tralls

Paved trails (either concrete or
asphalt)

Typically 10 to 14 feet in width

May also include boardwalks

Should 1include lighting and
wayfinding and regulatory signage
where needed
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Sidepaths (along roads)

 Shared-use paths along public
streets

 Should provide a buffer to
separate vehicles from bicyclists
and pedestrians

* Potential for conflicts at
Iintersections and driveways
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Blueways

 Navigable waterways for
recreational use

« (Canoeling, tubing, or kayaking

 Require access points as well as
other amenities

e Also known as water trails
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Soft Surface Tralls

o Usually within established parks

« However, not all park trails are soft
surface

e Can have different tailored uses
 Hiking trails
 Equestrian trails

* Typical surfaces
* Dirt
e Gravel
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Mountain Bike Trails

» Trails for off-road bicycle usage

* Typically in steep terrain and
wooded areas

* Direction of travel can vary by
day of week or time of day
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Developing a Vision
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Bridge diverse Means of
demographic commuting &
groups transportation

Preservation of
natural space

Connectivity to
destinations

Recreation & Educational
exercise amenities
Role of Trail System In
Cherokee County
Economic Design & aesthetic
development value
Sense of Improve quality of Promote Property value
community life walkability enhancement
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. o Based on input
* Improve connectivity and accessibility from TAC #1

* Ensure comfort and safety meeting

* Support economic development

* Protect and enhance the natural environment
* Foster sustainability and healthy behavior

* Increase awareness of trails/greenways

« Maintain a state of good repair

 Promote arts and culture
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Vision statements should...

« Articulate long-term aspirations or dreams

* Reflect a diverse variety of perspectives

* Be understood and shared by community members

* Inspire everyone involved

* Guide planning and decision-making

* Help your community focus on what’s important

* Serve as the basis for developing other aspects of your plan

* Be easy to communicate
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Bella Vista (AR):

“Bella Vista wants to create a trail
network that will establish safe,
continuous corridors throughout the
community that promote outdoor
recreation, facilitate non-motorized
transportation and highlight the natural
and cultural resources of the community.
The trail network will compliment Bella
Vista’s existing outdoor recreation
facilities and serve to make Bella Vista
an even greater place to live.” (2015)

Prince George’s County:

“Creating a trail system that provides
all residents and visitors with access to
nature, recreation, and daily
destinations, enriching the economy,
promoting sustainability, and
increasing opportunities for health.”

(2016)
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A sustainable, vibrant system of greenways and trails
provides all residents and visitors with access to nature,
recreation, history, and culture, Cherokee County’s greenways
and trails also support the local economy, promote
sustainability, community health, and human connection.
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Gaps & Opportunities
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Opportunities for Connections

 Water and sewer easements

* SR 20 Widening

« 1-575 corridor

 Ktowah River as a blueway

* Ball Ground and McGraw Ford WMA
e Mini-trail system in Nelson
 Waleska and Reinhardt University

* Bells Ferry Road corridor

« Little River in Woodstock

 Noonday to Rubes Creek connection
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Factors and Considerations: Example Frameworks

To assist with 1identifying suitable locations and prioritizing
future projects

Community
Demand Needs

Project Goals &
Readiness Priorities
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Potential Factors and Considerations

* Fills gaps in existing ¢ Potential for * Proximity to activity
network regional connections centers
* Increases access to (adjacent o Equity

jurisdictions) : .
schools and parks * Propensity for biking

« Aligns with prior and walking

 Increases access to :
recommendations

essential services S sty e

+ Improves  Community support
connectivity within * Project complexity

the County

* Opportunity to
become destination
« Sewer/water

* Demographics
Easements srap
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Next Steps
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* 15t Round of Public Open Houses
« May 9, 2024 — Woodstock Recreation Center 6:30-8:30pm
 May 14, 2024 — County Administration Building 6:30-8:30pm
 May 16, 2024 — Virtual Option 6:30-7:30pm

* Pop-Up Events

 Stakeholder Interviews
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oL b

o))

Review of inventory, gaps and barriers (virtual mid-April)
Drafting trail network (in-person July)
Design guidelines (virtual August)

Prioritization, Capital Development Program (in-person
mid- to late-October)

. Review draft plan (virtual early December)
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« July - Date TBD — either week of July 22nd or 29th

* In-person

» Topic: Drafting trail network
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Bryan Reynolds — Community Services Agency Director

bdrevnolds@cherokeega.com
770.345.6238

Eric Lusher, AICP — Consultant Team Project Manager

eric.lusher@greshamsmith.com
678.268.4285
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CHEROKEE COUNTY GREENWAYS & TRAILS MASTER PLAN

TRAIL ADVISORY COMMITTEE (TAC)

Meeting Date: April 19,2024 | 9:30-11:00am

Location: Virtual (Microsoft Teams)

Topic: Trail Advisory Committee (TAC) Meeting #2 Summary
Attendees

Eric Lusher - Gresham Smith, Consultant Project Manager
Erin Thoresen, Gresham Smith

Andrew Smith, Gresham Smith

Lauren Patterson, VHB

Samantha Henry, GDOT District 6

Brantley Day - Cherokee County Community Development
Catherine Long - Cherokee County Planning

Steve Shrout - Cherokee County Recreation & Parks

Jeff Hooper - Cherokee County Water & Sewer Authority
Pam Carnes - Cherokee County Chamber of Commerce
Misti Martin - Cherokee County Office of Economic Development
Rob Logan - City of Holly Springs

Chris Luly - City of Ball Ground

Brian Borden - City of Woodstock

Summary

1. Meeting Overview & Project Refresher

a. Eric Lusher with Gresham Smith began the presentation by providing an overview
of the meeting agenda for this TAC meeting and went over some housekeeping
items related to signing into Mentimeter. A test question was provided for
attendees to sign in with their name and organization.

b. Eric gave a refresher on the goals, objectives, and schedule for the Cherokee
County Greenways & Trails Master Plan (CCGTMP) including details and
deliverables expected for each of the seven tasks associated with the plan
development.
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2. Overview of Existing Conditions

a.

Andrew Smith with Gresham Smith provided an overview of some of the existing
conditions findings from the project team. Andrew’s presentation included
population density, county parks and greenspace, bicycle and trail facilities,
pedestrian facilities (sidewalks), activity centers and destinations (including
employment destinations and activity centers identified through ARC's Livable
Centers Initiative program), elevation, flood hazard areas, and historical and cultural
resources.

Andrew opened the floor for questions on existing conditions and there were none
from TAC members.

3. Potential Trail Typologies

a.

Lauren Patterson with VHB gave an overview of the proposed trail typologies
stemming from the existing trail inventory which the project team compiled. Trail
typologies discussed included greenway trails, sidepaths (along roads), blueways,
soft surface trails, and mountain bike trails. This discussion served as a baseline for
what is to come next in the planning process.

Lauren provided typical characteristics and examples in Cherokee County for each
of the five proposed typologies.

Lauren conducted an interactive polling question to gain an understanding of which
trail typologies TAC members would like to see more of in Cherokee County.
Greenways and soft surface trails finished first and second, respectively.
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4. Developing a Vision

a. Erin Thoresen with Gresham Smith presented on the elements for a trail vision
with Cherokee County. She began with a recap of the trail system role elements
identified during the first TAC meeting in early March, such as connectivity to
destinations, preservation of natural space, and promoting walkability, among other
items.

b. Erin went over the eight guiding principles the project team developed based on
input from the first TAC meeting. These include the following:

i. Improve connectivity and accessibility
ii. Ensure comfort and safety
iii. Support economic development
iv. Protect and enhance the natural environment
v. Foster sustainability and healthy behavior

vi. Increase awareness of trails/greenways
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vii. Maintain a state of good repair
viii. Promote arts and culture

c. TAC members were asked to rank each of the eight guiding principles in
Mentimeter. The most important guiding principle was improving connectivity and
accessibility followed by supporting economic development and fostering
sustainability and healthy behavior.

d. Misti Martin mentioned that trails and connectivity can be a way to show residents
that they can live cohesively next to businesses, and particularly like the corporate
park at Cherokee 75. Misti also thought the Etowah River Park is another good
example with it being next to the Canton Cherokee Park, but so many times if there
is a residential neighborhood when there are rezonings, they want to ensure there
is not an industrial type of use next to them. Lastly, Misti talked about the return on
investment and trails being a potential amenity for helping recruit companies and
organizations to place operations within Cherokee County.

e. Erin said these are all excellent points and cited Vandelande in the Town Center are
of Cobb County as a nearby example. They chose to locate there partly due to the
nearby Noonday Creek Trail.
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Erin continued by guiding a discussion for crafting a vision statement including
articulating long-term aspirations, inspiring others, and guiding planning and
decision making. Erin included example vision statements from Bella Vista, AR and
Prince George's County, VA to help foster input from TAC members.

Erin presented a draft vision statement for Cherokee County Trails as follows:

“A sustainable, vibrant system of greenways and trails provides all residents and
visitors with access to nature, recreation, history, and culture, Cherokee County'’s
greenways and trails also support the local economy, promote sustainability,
community health, and human connection.”

i. Most TAC members responded positively to this vision statement, but there
was discussion of whether it should be peaceful or vibrant as based on a
comment from Chris Luly. Misti Martin thought the statement should use
the word “sustainable” only once (the vision also uses sustainability).
Catherine liked the word “vibrant” and thought it reflected a desire for
better placemaking

ii. Erin said this was all valuable feedback and that the project team will
reexamine based on these comments and others anticipated during the first
round of public open houses.

Erin concluded by conducting an interactive polling question asking TAC members
to identify two to three words that help them envision the future of trails and
greenways in Cherokee County. Notable words TAC members responded with
include “recreational,” “connectivity,” “convenient,” and “accessible.”

" ou
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Brantley Day asked the TAC not to overlook the transportation alternatives aspect
of the trails and greenways effort. This could potentially be a way for people to
reach jobs and other destinations.

Brian Borden likened the Greenprints Trails system in Woodstock to being
something with a weaving fabric - like a Spaghetti Junction for trails, especially
near the downtown area.

5. Gaps & Opportunities

Eric began the next portion of the meeting by providing a recap of the mapping
exercise from the first TAC meeting and the opportunities identified for
establishing trail and greenway connections across Cherokee County.

Eric then went through several example prioritization framework for identifying
suitable locations and prioritizing future projects and listed potential factors and
considerations for the CCGTMP prioritization process.

TAC members were asked to choose two to three prioritization factors in
Mentimeter that they perceived were most important to developing a greenway and
trail network in Cherokee County. The two most important prioritization factors
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which emerged from this exercise were filling existing gaps and county and

regional connectivity. These were followed by community support and increasing
access to essential services.

d. Samantha Henry and Pam Carnes asked the project team to send access to
Mentimeter after the meeting since they were in transit during the call. The
screenshots in this summary include their feedback.

6. Next Steps & Action Items

a. Gresham Smith to continue finalizing analyses related to the Existing Conditions &
Needs Assessment task.

b. Gresham Smith to conduct the first round of public open houses in mid-May:
i. May9, 2024 - Woodstock Recreation Center 6:30-8:30pm
ii. May 14, 2024 - County Administration Building 6:30-8:30pm

iii. May 16, 2024 - Virtual Option 6:30-7:30pm
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Attachments
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Gresham Smith to coordinate with the Woodstock Farmers' Market to conduct a
pop-up event at the May 11t Farmers’ Market. Gresham Smith to also reach out to
the City of Canton to identify a pop-up event opportunity for that portion of the
County.

Gresham Smith will be reaching out to TAC members and other stakeholders to
conduct stakeholder interviews after the first round of public open houses
concludes.

Gresham Smith to coordinate with the County and schedule the next TAC meeting
for the week of July 22" based on feedback from multiple TAC members and not to
conclude with the beginning of school for Cherokee County Schools on August 1t
The meeting will be in-person and serve as a discussion for drafting the trail
network. Gresham Smith will communicate final plans with TAC members as
details are finalized.

e Final TAC #2 Meeting Presentation & Mentimeter Polling Results
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